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Эрхэм хүндэт харилцагч, түншүүд, хувь 
нийлүүлэгчид ээ,

Ололт амжилт болон дэвшлээр дүүрэн 2018 
оны үйл ажиллагаагаа нэгтгэсэн тайлангаа Та 
бүхэндээ хүргэж байна.

Бид бизнес эрхлэгчид, хамтран ажиллагч 
түнш байгууллагуудаа дэмжин харилцагчдад 
бий болгож буй үнэ цэнийг өсгөхөд ихээхэн 
анхаарч томоохон төсөл, хөтөлбөрүүдийг 
амжилттай хэрэгжүүллээ. 

Гадаад харилцаа, олон улсын банкны үйл 
ажиллагаагаар зах зээлд тэргүүлэгч нэр хүнд 
бүхий 150 гаруй банктай корреспондент 

харилцаатай хамтын ажиллагаагаа 
тогтвортой урт хугацаанд үргэлжлүүлж 
Монгол улсын гадаад төлбөр тооцооны 85 
гаруй хувийг, худалдааны санхүүжилтийн 
57 хувийг дангаараа гүйцэтгэж, хамтран 
ажилладаг олон улсын банк санхүүгийн 
байгууллагуудаас татсан эх үүсвэрийг 
урт хугацаат, хүү багатай зээл болгон 
харилцагчдадаа хүргэн ажиллаж байна. 
Мөн харилцагчдадаа бага хүүтэй, илүү 
тааламжтай нөхцөлөөр зээл авах боломжийг 
нээж,  БНХАУ-ын банкуудтай хийж буй анхны 
банк хоорондын хамтын санхүүжилтийн 250 
сая юанийн зээлийн  гэрээг Баошанг болон 

ЕРӨНХИЙЛӨГЧИЙН МЭНДЧИЛГЭЭ

“Монгол улсын гадаад төлбөр тооцооны 
85 гаруй хувийг, худалдааны санхүүжилтийн 
57 хувийг дангаараа гүйцэтгэж, хамтран 
ажилладаг олон улсын банк санхүүгийн 
байгууллагуудаас татсан эх үүсвэрийг 
урт хугацаат, хүү багатай зээл болгон 
харилцагчдадаа хүргэн ажиллаж байна.

ЕРӨНХИЙЛӨГЧИЙН МЭНДЧИЛГЭЭ
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Хуйшанг банктай үзэглэлээ. Түүнчлэн “Bank 
of Inner Mongolia” банкны зээлийн шугамын 
хэмжээ 200 сая юань болж нэмэгдлээ. 
Шинээр ОХУ-ын VTB банкнаас 70 сая 
ам.долларын зээлийн эх үүсвэрийг татан 
төвлөрүүлснээр бидний олон улсын банк 
санхүүгийн байгууллагаас төвлөрүүлсэн 
хөрөнгийн хэмжээ 436.86 тэрбум төгрөгт 
хүрсэн байна.

Азийн хөгжлийн банкны хоёрдугаар шатны 
нэмэлт санхүүжилтийн хүрээнд 2016 оноос 
2018 оны эцэс хүртэл нийт эх үүсвэрийн 30 
хувийг дангаараа татаж харилцагчдынхаа 
бизнесийг дэмжих санхүүгийн гүүр нь 
байдгаа дахин баталлаа.

Бид байгаль орчин, эрсдэлийн 
менежментийн “Тогтвортой Санхүүжилтийн” 
системийг олон улсын стандарт, жишигт 
нийцүүлэн, үйл ажиллагаандаа амжилттай 
хэрэгжүүлэгч, 2018 оны “ТоС” дэмжигч манлай 
банкны хувьд “Тогтвортой санхүүжилтийн 
форум”-ыг зохион байгуулан мөр зэрэгцэн 
ажиллаж буй банкууддаа мэдлэг, туршлагаа 
солилцож нэгдсэн хандлагатай болоход хувь 
нэмрээ оруулан ажиллалаа.

28 жилийн турш бидэнтэй амжилт бүхнээ 
хуваалцаж ирсэн үнэ цэнтэй харилцагчид, 
хамтран ажиллагч түншүүд, ажилтнууд 
Та бүхэнд чин сэтгэлийн гүнээс талархал 
илэрхийлье.

2019 онд бид бүхэн харилцагч Та бүхэнд 
бүтээгдэхүүн үйлчилгээгээрээ илүү их үнэ 
цэнэ бүтээх, хүсэл тэмүүллийг нь бодит 
болгоход тусалсан амжилт бүтээлээр дүүрэн 
жил байх болно гэдэгт би итгэлтэй байна. 

Та бүхнийхээ ажил үйлсэд амжилтын дээдийг 
хүсэн ерөөе!

Гүнээ хүндэтгэсэн,

Ерөнхийлөгч

Балбарын МЭДРЭЭ

ЕРӨНХИЙЛӨГЧИЙН МЭНДЧИЛГЭЭ



6

Хүндэт харилцагч, хувьцаа эзэмшигчид, 
хамтран ажиллагч байгууллага, аж ахуйн 
нэгж, түншүүд Та бүхэнтэй Худалдаа, 
хөгжлийн банкны 2018 оны ажлын үр дүн, 
гүйцэтгэл, амжилт, ололтуудаа хуваалцаж 
буйдаа баяртай байна. 

2018 онд Монгол улсын эдийн засаг 
өсөлттэй гарч актив хөрөнгө, зээл, харилцах 
болон хадгаламж өссөн ололт амжилтаар 
дүүрэн жил болж харилцагчдын маань 
банканд итгэх итгэл дээшилсэн сайхан жил 
болж өнгөрлөө. Энэ бүхэн хүндэт харилцагч, 
хамтран ажиллагч байгууллага, түншүүдийн 
итгэлцэл  болон ажилтан бүрийн хичээл 
зүтгэлийн үр дүнд бий болсон амжилт юм.

Тайлант онд ХХБанкны нийт хөрөнгийн 
хэмжээ 5.9 хувиар өсөж 7.2 их наяд төгрөг, 
харилцагчдын харилцах, хадгаламжийн дүн 
14.7 хувиар өсөж 3.5 их наяд төгрөгт хүрсэн 
үзүүлэлттэй байна. Мөн бид банкныхаа 
өөрийн хөрөнгийг 196.3 тэрбум төгрөгөөр 
нэмэгдүүлж, 928.8 тэрбум төгрөгт хүргэн 
харилцагч, хамтран ажиллагч түншүүдийнхээ 
банканд итгэх итгэлийг нэмлээ. 

Бид банк санхүүгийн салбарт эзлэх хувиа 
үргэлжлүүлэн өсгөсөөр 2018 оны жилийн 
эцсийн байдлаар банкны салбарын нийт 
хөрөнгийн 22 хувь, нийт харилцах болон 
хадгаламжийн 20.04 хувийг дангаараа 
бүрдүүллээ. 

ГҮЙЦЭТГЭХ ЗАХИРЛЫН МЭНДЧИЛГЭЭ

“Бид банкныхаа өөрийн хөрөнгийг 196.3 
тэрбум төгрөгөөр нэмэгдүүлж, 928.8 тэрбум 
төгрөгт хүргэн харилцагч, хамтран ажиллагч 
түншүүдийнхээ банканд итгэх итгэлийг 
нэмлээ.

ГҮЙЦЭТГЭХ ЗАХИРЛЫН МЭНДЧИЛГЭЭ
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2018 онд том болон жижиг дунд зээлийн 
багц 2.8 их наяд төгрөгт хүрч өмнөх оны 
эцэстэй харьцуулахад 10.8 хувиар өсөж 
харилцагч байгууллагуудын худалдан авалт, 
ажил үйлчилгээ, мөнгөн урсгал, санхүүгийн 
чадамжийг нь дэмжиж ажиллалаа. Үүний 
үр дүнд хүүгийн орлого 8.4 хувиар өсөж 
664.5 тэрбум төгрөгт хүрснээр цэвэр хүүгийн 
орлого 188.7 тэрбум төгрөгт хүрчээ.

Судалгаагаар харилцагчдын маань сэтгэл 
ханамжийн индекс 80.6 хувьд хүрч биднийг 
“Нэр хүндтэй”, “Орчин сайтай, тав тухтай”, 
“Мэдлэг, ур чадвар сайтай” гэж үнэлсэн нь 
бид бүгдийн шаргуу хичээл зүтгэлийн үр дүн 
гэж би харж байна. 

Бид Тогтвортой Санхүүжилтийн 
хөтөлбөрийн манлайлагч шилдэг банкаар 
сонгогдон ажиллаж нийгмийн хариуцлагын 
хүрээнд олон ажлууд хийж бүтээсний дотор 
28 жилийн ойгоо тохиолдуулан Монгол 
улсын хэмжээнд 28 ерөнхий боловсролын 
сургуулийн номын санг тохижуулах, номоор 

баяжуулах сайн үйлсийн ажил, ЭХЭМҮТ-
ийн нярайн мэс заслын дараах эрчимт 
эмчилгээний өрөөг тохижуулах, хөгжлийн 
бэрхшээлтэй иргэд, ахмадуудын “Ачлалт 
хүүхдүүд” ТББ-ыг дэмжсэн зэрэг олон 
ажлуудыг хэрэгжүүлэн ажиллалаа.

ХХБанк дижитал шилжилтийн хүрээнд 
бүтээгдэхүүн, үйлчилгээгээ харилцагч Та 
бүхэнд улам ойр, хүртээмжтэй хүргэх үүднээс 
хиймэл оюун ухаанд суурилсан цахим 
хэрэглээний зээлийн бүтээгдэхүүн, банкны 
үйлчилгээг API хэлбэрээр дамжуулан хүргэх 
Corporate Gateway үйлчилгээний нэмэлт 
хөгжүүлэлтүүд зэрэг бизнес эрхлэгчид, 
харилцагчдаа дэмжсэн технологийн шилдэг, 
шинэлэг шийдлүүдийг хүргэсээр байна.

Миний бие харилцагчид, хамтран 
ажиллагч байгууллага, түншүүд Та бүхний 
дэмжлэг, бидэнд хүлээлгэж буй итгэлд 
мөн ХХБанкныхаа эд эс болсон чадварлаг 
ажилтнууд Та бүхний шаргуу хичээл 
зүтгэлд тань чин сэтгэлийн угаас талархал 
илэрхийлье. 

ХХБанкны хувьд 2019 он ололт, амжилтаар 
дүүрэн байж, харилцагч төвтэй, тэднийхээ 
эрэлт, хэрэгцээнд тулгуурлан бүтээгдэхүүн, 
үйлчилгээгээ улам сайжруулж, Монгол 
улсынхаа нийгэм, эдийн засагт илүү их хувь 
нэмэр оруулсан олон улсын банк болохыг 
зорин ажиллах болно.

ГҮЙЦЭТГЭХ ЗАХИРЛЫН МЭНДЧИЛГЭЭ

Гүнээ хүндэтгэсэн,

Гүйцэтгэх захирал

Ононгийн ОРХОН
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ХӨГЖИЛ ДЭВШИЛД ХАМТДАА

ХӨГЖИЛ ДЭВШИЛД ХАМТДАА

Банкны лого

Банкны лого нь мөнгөний нэгж болох зоосны 
хэлбэрт суурилж зохиогдсон бөгөөд түүнд урлаж 
шингээсэн агуулга нь зоосны голд дүрслэгдсэн 
мөнгөний авдарт тасралтгүй эргэлдэх мөнгөний 
эргэлтээр дөрвөн зүг найман зовхисоос мөнгө, эд 
баялаг хуримтлагдан арвижиж, эд мөнгөөр элбэг 
дэлбэг байхын утга бэлэгдлийг агуулдаг.

Уриа

“Хөгжил дэвшилд хамтдаа”

Уриа нь банкны ажилтнууд, харилцагчид, хөрөнгө 
оруулагчид зэрэг хүн бүхнийг хөгжил дэвшлийн 
зүгт хамтдаа алхахыг уриалан дуудах, нэгтгэх, 
зоригжуулсан утга бэлгэдэлтэй юм.

Эрхэм зорилго

ХХБанк нь Монгол улсын олон талт үйл 
ажиллагаатай, тэргүүлэх зэргийн банкны хувьд 
том, дунд, жижиг харилцагчдын зах зээлийн 
эрэлт хэрэгцээнд үндэслэсэн, үнэ цэнэтэй банкны 
үйлчилгээг хөгжүүлэн хүргэж, үйлчилгээнээс 
хүртэх сэтгэл ханамжийг байнга, хамгийн өндөр 
түвшинд байлгахад зорин ажиллана. Бид бүхний 
амжилт ололт шилдэг сайн үйлчилгээ, өндөр 
мэргэжлийн боловсон хүчин, хамтын удирдлагын 
дээд зэргийн арга барилд үндэслэх болно.

Хэтийн зорилго  

ХХБанк нь Монгол улсын банк санхүүгийн 
зах зээлд тэргүүлэгч, олон улсын шилдэг 
туршлагуудыг үйл ажиллагаандаа хэрэгжүүлэгч, 
олон талын үйл ажиллагаатай банк, харилцагч 
үйлчлүүлэгч, хамтрагч түншүүдийнхээ санхүүгийн 
сайн сайхан, тогтвортой байдалд хүрэхэд тууштай, 
хариуцлагатай туслагч, итгэл найдварыг нь 
хүлээсэн түнш нь байсаар байх болно.
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БАНКНЫ БҮТЭЦ ЗОХИОН БАЙГУУЛАЛТ

Зээлийн дэд хороо Иргэдийн банкны газар

Байгууллагын банкны газар

Үйл ажиллагааны эрсдэлийн 
удирдлагын хэлтэс

Банк хоорондын төлбөр 
тооцооны хэлтэс

Хөрөнгө зохицуулалтын 
газар

Картын удирдлагын газар

Олон улсын болон байгууллагын
харилцааны газар

Кастодиан үйлчилгээний хэлтэс

Зээлийн хэрэг бүртгэлийн 
хэлтэс

Төлбөр тооцооны 
хэлтэс

Худалдааны санхүүжилтийн 
бүртгэлийн хэлтэс

Хуулийн газар

Арилжааны хэлтэс

Салбарууд

Харилцагчийн үйлчилгээний 
хэлтэс

ХЗАТөлбөр тооцооны 
хэлтэс

Мэдээллийн 
технологийн газар

Хамгаалалт, аюулгүй 
байдлын газар

Салбарын удирдлагын газар Даатгалын хэлтэс

Маркетингийн газар

Эрсдэлийн удирдлагын 
газар

Аж ахуйн хэлтэс Касс, үнэт зүйлсийн 
хэлтэс

Тусгай активын хэлтэс

Санхүүгийн удирдлага, 
хяналтын газар

Тендерийн хороо

ҮАЭ-ийн хороо

Ёс зүйн хороо

Хувьцаа 
эзэмшигчдийн хурал

Төлөөлөн удирдах
зөвлөл

Ерөнхийлөгч

Гүйцэтгэх захирал

Гүйцэтгэх захирлын
тэргүүн орлогч

Гүйцэтгэх захирлын орлогч

Гүйцэтгэх захирлын орлогч

Захиргаа, хүний нөөцийн 
газар

Ерөнхий аудитор

Удирдлагын хороо

Зээлийн хороо

Бүтээгдэхүүн хөгжлийн 
хороо

Эрсдэлийн хороо

Зах зээлийн эрсдэлийн 
удирдлагын хэлтэс

Хангамж, борлуулалт, 
гэрээний хэлтэс

Мэдээллийн аюулгүй 
байдлын хэлтэс

Суурь системийн хэлтэс

Цалин урамшуулал,
нэр дэвшүүлэх хороо

Аудитын хороо

Зээлийн эрсдэлийн 
удирдлагын хэлтэс

Комплайнсын хэлтэс

Санхүүгийн бүртгэл, 
хяналтын хэлтэс

Биечилсэн хамгаалалтын 
хэлтэс

Процессингийн хэлтэс Мэдээлэл, технологийн дэд 
бүтцийн хэлтэс

Актив пассивын хороо

Захирлын зөвлөл

Дотоод аудитын газар

Гүйцэтгэх захирлын орлогч

Гүйцэтгэх захирлын орлогч

Гүйцэтгэх захирлын орлогч

Гүйцэтгэх захирлын орлогч

Ерөнхий аудитын хэлтэс

Тусгай аудитын хэлтэс

Хүний нөөцийн хэлтэс

Харилцагчийн мэдээллийн 
хэлтэс

БАНКНЫ БҮТЭЦ ЗОХИОН БАЙГУУЛАЛТ
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КОМПАНИЙН ЗАСАГЛАЛ

Төлөөлөн удирдах зөвлөл

ХХБанкны ТУЗ нь байгууллагын бүхий л шатанд 
ил тод, үнэнч шударга байдлыг чухалчлан, 
нээлттэй засаглалыг бий болгохын зэрэгцээ ямар 
ч нөхцөлд тохирсон алсын хараа, стратеги бүхий 
бодлогоор банкны үйл ажиллагааг чиглүүлж, 
дэмжин ажилладаг. 

Удирдлагын баг 

ХХБанкны удирдлагын баг нь банк, санхүүгийн 
чадварлаг менежерүүдээс бүрддэг ба компанийн 
засаглалын зохистой бүтэц, олон жилийн 
туршлага нь удирдлагын багийн амжилттай 
ажиллах суурь нь болдог төдийгүй банкны урт 
удаан хугацааны ашигт ажиллагааг хангах, улмаар 
хувь нийлүүлэгчдийн үнэ цэнийг өсгөх боломжийг 
олгодог. 

Ажилтнууд

ХХБанкны амжилтын үндэс нь эрч хүчтэй, чадварлаг 
ажилтнууд бөгөөд тэднийг шударгаар урамшуулж, 
дэмжиж, албан тушаал дэвшүүлэх хөгжлийн 
тогтолцоог сайжруулснаар харилцагчиддаа 
банкны шилдэг үйлчилгээг үзүүлж чаддаг. 

Бид

ХХБанк нь хууль, ёс зүйн хариуцлагын хүрээнд 
нийцсэн ажиллах орчинг бүрдүүлэхийг үргэлж 
эрмэлзсээр ирсэн бөгөөд харилцагч, бизнесийн 
түншүүд болон нийгэмдээ банкны шилдэг 
үйлчилгээг үзүүлэн, хувь нийлүүлэгчдийнхээ өмнө 
хүлээсэн үүргээ биелүүлэхдээ аливаа амжилт нь 
шударга байх ёстой гэдэгт итгэдэг.

ХХБанк нь олон улсын туршлагаар шалгарсан компанийн засаглалын бүхий л хэм хэмжээг хэрэгжүүлэн ажилладаг бөгөөд дээд түвшний, сайн 
байгууллагын засаглал нь бидний үйл ажиллагааны гол чиглүүлэгч болдог.

Бид компанийн засаглалын бүтэцдээ Төлөөлөн удирдах зөвлөл (ТУЗ)-ийн болон удирдлагын багийн гишүүд, хувь нийлүүлэгчдийн хамтын 
ажиллагаа, нягт харилцааг нарийн тодорхойлж, байгууллагынхаа эрхэм зорилго, зорилтдоо хүрэхийн тулд хувь хүн бүр ёс зүйн ямар хэм хэмжээг 
үйл ажиллагаандаа баримтлахыг нарийвчлан заасан байдаг.

КОМПАНИЙН ЗАСАГЛАЛ
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Компанийн засаглалын зорилго

Компанийн засаглалыг сайжруулан олон 
улсын шилдэг зарчим, туршлагуудын хэмжээнд 
хүргэх. Олон улсад хүлээн зөвшөөрөгдөхүйц, 
нэр хүндтэй үнэ цэнтэй, хөрөнгө оруулалтыг 
бодитой татаж чаддаг болох.

 

ТӨЛӨӨЛӨН УДИРДАХ ЗӨВЛӨЛ

ТУЗ - ийн дарга 
 Должин ЭРДЭНЭБИЛЭГ  

ТУЗ - ийн Гүйцэтгэх дэд дарга 
 Рандолф КОППА

ТУЗ - ийн Орлогч дарга 
 Дамдин ГАНТӨГС

ГИШҮҮД 
 Тамир ЦОЛМОН 
 Зуунай ШАГДАРСҮРЭН 
 Жалбаа БОЛОРМАА
 Жамсрандорж ДЭЛГЭРСАЙХАН 

БАНКНЫ НАРИЙН БИЧГИЙН ДАРГА 
 Дашзэгвэ ДАВААЖАВ

ТА
Й

Л
А

ГН
А

Х

Х
Я

Н
А

Х

ТУЗ Аудитын 
хороо

Дотоод
аудит

Удирдлагын 
хороо

Актив, 
пассивын 

хороо

Гүйцэтгэх 
захирал

Хувьцаа, 
эзэмшигчдийн 

хурал

Эрсдэлийн
хороо

Цалин 
урамшуулал,

нэр дэвшүүлэх 
хороо

ТӨЛӨӨЛӨН УДИРДАХ ЗӨВЛӨЛ
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ДОТООД АУДИТ, ДОТООД ХЯНАЛТЫН ТОГТОЛЦОО 

Хувьцаа 
эзэмшигчдийн хурал

Төлөөлөн удирдах
зөвлөл Ерөнхий аудитор

Цалин урамшуулал, нэр 
дэвшүүлэх хороо

Аудитын хороо

Эрсдэлийн хороо Дотоод аудитын газар

Ерөнхий аудитын хэлтэс

Тусгай аудитын хэлтэс

Дотоод аудитын үйл ажиллагааны бүтэц, зохион байгуулалт 

Дотоод аудитын газрын үйл ажиллагаа

ДАГ нь банкны бүхий л үйл ажиллагааны 
хүрээнд аудит хийх, зөвлөгөө өгөх чиг 
үүрэгтэйгээр, Ерөнхий аудитороор 
дамжуулан банкны ТУЗ, Аудитын хороонд 
тайлагнаж, банкны Гүйцэтгэх удирдлагад 
мэдээлэх зарчмаар ажилладаг бөгөөд ТУЗ-
ийн тогтоолоор батлагдсан бодлого, журам, 

төлөвлөгөө, мөн Дотоод аудиторуудын олон 
улсын институт (IIA Global)-ээс гаргадаг Олон 
улсын мэргэжлийн практикийн хүрээ (IIA 
Global – International Professional Practice 
Framework)-г үйл ажиллагаандаа баримтлан 
ажиллаж байна. 

Дотоод хяналтын тогтолцоо 

Банкны дотоод хяналтын тогтолцоо нь 
Гүйцэтгэх удирдлага банкны дотоод хяналтыг 
хариуцан хэрэгжүүлж, түүний үр дүнтэй, үр 
ашигтай байдалд Аудитын хороо, ДАГ хяналт 
тавьж, үнэлэлт, дүгнэлт өгөх зарчмаар 
хэрэгжиж байна. 

ТӨЛӨӨЛӨН УДИРДАХ ЗӨВЛӨЛ

ХХБанкны дотоод аудитын тогтолцооны удирдлага, зохион байгуулалтын бүтцийг харуулбал: 

ХХБанкны дотоод аудитын үйл ажиллагааг 
ТУЗ-ийн харъяа Аудитын хороо, Ерөнхий 
аудитор, Дотоод аудитын газар (ДАГ) нь 
хариуцан ажиллаж байна. Дотоод аудит нь 
байгууллагын эрсдэлийн удирдлага, хяналт, 
засаглалын аливаа үйл ажиллагааны үр 

өгөөжийг дотоод аудитын мэргэжлийн 
үүднээс системтэйгээр үнэлж дүгнэн, өмнөө 
тавьсан зорилгодоо хүрэхэд тусалдаг. 

ДАГ-ын үйл ажиллагаа нь банкны бүхий л 
үйл ажиллагаанд чиглэгдсэн байх ба тухайн 
газар, хэлтэс, салбар, тооцооны төв, охин, 

хараат компаниудын засаглал, эрсдэлийн 
удирдлага, дотоод хяналтыг үр дүнтэй 
байлгахын тулд бие даасан, бодит байдлаар 
шинжилсэн, үнэлсэн, зөвлөгөө өгсөн 
тайлангаар хангадаг. 
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Байгууллагын зорилго, зорилтыг 
биелүүлэхэд чиглэсэн байгууллагын дээд 
удирдлага, гүйцэтгэх удирдлага болон бусад 
бүх ажилтнууд мөрдөн, биелүүлэх ёстой 
цогц процессыг дотоод хяналт гэж ойлгоно. 
Дотоод хяналтын үйл ажиллагаа нь банкны 
өдөр тутмын үйл ажиллагааны салшгүй 
нэг хэсэг ба бизнесийн бүхий л түвшинд 
оновчтой хяналтын тогтолцоо бүрдүүлсэн 
байх шаардлагатай байдаг. Үүнд, удирдлагын 
түвшний хяналт, газар, нэгж бүрийн онцлогт 
тохирсон хяналт, газар дээрх хяналт, 
комплайнсын хэрэгжилт, зохицуулалтын 
бодлого, журам, заавар, программд хандах 
эрхийн зөвшөөрөл өгөх үйл ажиллагаа зэрэг 
багтана. 

Банк нь байгууллагын зохистой засаглалыг 
бүрдүүлэхэд шаардлагатай дотоод хяналтын 
тогтолцоог холбогдох хууль, заавар, журмын 
зохицуулалтад үндэслэж бүрдүүлдэг. 

ХХБанкны Гүйцэтгэх удирдлагын зүгээс 
банкны дотоод хяналтын тогтолцоог 
оновчтой болгох талаар арга хэмжээ 
(хяналтын үүрэг бүхий ажлын байрыг бий 
болгох, заавар журамд дотоод хяналттай 
холбоотой заалтыг тусгах, ажилтнуудын 
ажлын байрны тодорхойлолтод хяналтын 
ажил, үүргийг тусгах зэрэг) авч, дотоод 
хяналтын үйл ажиллагаа тасралтгүй, 
чанартай явагдаж буйд байнга анхаарч, 
хяналт тавьж ажиллаж байна. 

Банкны дотоод хяналтын үйл ажиллагаа 
хэвийн, үр ашигтай явагдаж байгаа эсэх, 
Гүйцэтгэх удирдлагын дотоод хяналтаа 
хэрхэн сайжруулж байгаа, залруулах арга 
хэмжээг цаг алдалгүй хэрэгжүүлж буйд ДАГ- 
аас аудит хийж үнэлгээ, дүгнэлт өгч, үр дүнг 
Ерөнхий аудитор, Аудитын хороо болон 
Гүйцэтгэх удирдлагад мэдээлж, шаардлагатай 
арга хэмжээг тухай бүр авдаг. 

ТӨЛӨӨЛӨН УДИРДАХ ЗӨВЛӨЛ
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Ноён Б.МЭДРЭЭ
Ерөнхийлөгч

1

Ноён Д.ХҮРЭЛБААТАР
Гүйцэтгэх захирлын орлогч

3

Ноён О.ОРХОН
Гүйцэтгэх захирал

2

Ноён С.ОРГОДОЛ
Гүйцэтгэх захирлын орлогч

4

ГҮЙЦЭТГЭХ УДИРДЛАГА - УДИРДЛАГЫН ХОРОО

ГҮЙЦЭТГЭХ УДИРДЛАГА - УДИРДЛАГЫН ХОРОО
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Хатагтай Д.ОТГОНБИЛЭГ
Гүйцэтгэх захирлын орлогч

5

Хатагтай П.ГАНТУУЛ
Ерөнхий аудитор

7

Хатагтай Б.МӨНХЖАВХАА
Захиргаа, хүний нөөцийн 

газрын захирал

8

Хатагтай Б.БАЯРМАА
Гүйцэтгэх захирлын орлогч

6

ГҮЙЦЭТГЭХ УДИРДЛАГА - УДИРДЛАГЫН ХОРОО
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•	 Анх удаа ₮ цахим картыг зах зээлд нэвтрүүллээ.

•	 Монголд анх удаа гурвалсан валюттай, UnionPay 
картыг нэвтрүүллээ.

•	 300 сая ам.долларын бондоо амжилттай 
арилжааллаа.

2012

ТҮҮХЭН ОН ЖИЛҮҮДИЙН ХУРААНГУЙ ЦАГАЛБАР

2012-2017 ОНЫ ХУРААНГУЙ ЦАГАЛБАР

•	 Богино хугацаатай юанийн бонд амжилттай арилжиж, 
700 сая юанийн хөрөнгө оруулалт төвлөрүүллээ.

•	 Олон улс дахь анхны төлөөлөгчийн газраа Япон улсын 
нийслэл Токио хотод нээлээ.

•	 Монгол Улсаас анх удаа олон улсын санхүүгийн 
зах зээл дээр 82 сая ам.долларын “Хамтын 
санхүүжилтийн зээл”-ийн гэрээг үзэглэлээ.

•	 Дэлхийд тэргүүлэгч “Microsoft” корпорацтай 
“Хамтын ажиллагааны гэрээ”-г үзэглэснээр 
программ хангамжийн чанар, найдвартай 
байдал зэргийг цогцоор нь олон улсын түвшинд 
баталгаажууллаа.

•	 Finance Asia сэтгүүлээс “Best Bank in Frontier 
Market” буюу “Хөгжиж буй орнуудын шилдэг банк”-
аар Ази тивээс шалгарлаа.

•	 Таван жилийн хугацаатай 500 сая 
ам.долларын бондыг амжилттай 
арилжааллаа.

•	 Монголд анх удаа Кастодиан банкны 
үйлчилгээг бүрэн нэвтрүүллээ

2014

20152013

•	 Олон Улсын Иргэний Агаарын Тээврийн Холбоо (IATA)-ны 
Монгол Улс дахь Клирингийн үйлчилгээ үзүүлэх банкыг 
сонгон шалгаруулах тендерт оролцон шалгарлаа.

•	 Байгууллагынхаа мөнгөн хөрөнгийн удирдлагыг 
сайжруулах, хүүгийн орлогоо нэмэгдүүлэх боломжтой 
хөрвөх чадвар бүхий байгууллагын хадгаламжийн 
сертификатын бүтээгдэхүүнийг шинээр зах зээлд 
нэвтрүүллээ. 

•	 Харилцагчдад гадаад, дотоод төлбөр тооцоогоо 
хялбаршуулан, шуурхай гүйцэтгэх гадаад шилжүүлгийн 
багц үйлчилгээг шинээр үйл ажиллагаандаа нэвтрүүллээ. 
Ингэснээр гадаадын хөрөнгө оруулалттай компаниуд 
гадаадаас дансаа удирдах боломжийг гадаад шилжүүлгийн 
үйлчилгээндээ амжилттай нэвтрүүллээ. 

•	 2014 онд гаргасан 700 сая юанийн буюу 115 сая ам.долларын 3-н 
жилийн хугацаатай бондыг өөрийн дотоодын эх үүсвэрээр хугацаанд 
нь амжилттай төлж, санхүүгийн чадавх, найдвартай байдлаа 
бататгасан.

•	 Visa payWave олон улсын дэвшилтэт технологи бүхий олон улсын 
Алтан кредит, Лэйди премиум кредит картыг анх удаа зах зээлд 
нэвтрүүллээ.

•	 Худалдаа эрхлэгч, худалдан авагч хэн бүхэнд тохирох, төлбөрийн 
цоо шинэ, хялбар шийдэл бүхий дэвшилтэт TDB Pay үйлчилгээг 
шинээр нэвтрүүллээ.

•	 Банкны үйлчилгээг хөдөлгөөнт байдлаар харилцагчийн байгаа 
газарт үзүүлэх, мөн харилцагчийг бүртгэх банкны суурь бүртгэлийн 
программтай холбогдсон eReg бүртгэлийн аппликейшныг амжилттай 
нэвтрүүллээ.

•	 TDB Online цахим үйлчилгээнд банкны үйлчилгээ, даатгалын 
үйлчилгээ, хөрөнгийн зах зээлийн үйлчилгээг хамтад хэрэглэх 
боломжийг хөгжүүлснээр санхүүгийн гурван тулгуурыг 
харилцагчдадаа нартаа онлайнаар хүргэж байгаа анхны банк 
боллоо.

•	 Банкны үйлчилгээг харилцагчдадаа улам илүү ойр болгох зорилгоор 
7 бүтээгдэхүүн, үйлчилгээний 15 гэрээг нэгтгэн нэг хуудас Мастер 
гэрээ болгож, үйл ажиллагаандаа нэвтрүүллээ.

2016

2017
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2018 ОНЫ ОНЦЛОХ ҮЙЛ ЯВДАЛ

2018 ОНЫ ОНЦЛОХ ҮЙЛ ЯВДАЛ

ХӨРӨНГӨ ОРУУЛАЛТ,
ОЛОН УЛСЫН ХАМТЫН АЖИЛЛАГАА

ДИЖИТАЛ БАНК,
МЭДЭЭЛЛИЙН АЮУЛГҮЙ БАЙДАЛ

БНХАУ-ын “Баошанг” болон “Хуйшанг” банкуудтай 
хийж буй банк хоорондын “250 сая юанийн хамтын 
санхүүжилтийн” зээлийн гэрээг үзэглэлээ.

Токио дахь төлөөлөгчийн газраараа дамжуулан Япон 
улсын “Crowd Credit” компанитай хамтран Япон улсын 
хөрөнгийн зах зээлээс краудфандинг хэлбэрээр эх үүсвэр 
татан төвлөрүүлж эхэллээ. Гадаадын зах зээлээс төгрөгийн 
эх үүсвэр татан төвлөрүүлсэн анхны хэлцлийг амжилттай 
хийлээ.

БНСУ-аас Монгол Улсад суугаа Элчин Сайдын яамтай 
“БНСУ-ын визний зориулалттай хадгаламж”-ийн 
үйлчилгээний талаарх Харилцан ойлголцлын санамж 
бичгийг шинэчлэн байгуулж, хамтын ажиллагааны гэрээнд 
гарын үсэг зурж баталгаажууллаа.

Дижитал банк стратеги бодлогын хүрээнд банкны 
системийн суурь бүтэц, программ хангамж, мэдээллийн 
аюулгүй байдлын хүчин чадлаа нэмэгдүүлэн, дэвшилтэт 
технологиудыг шат дараатайгаар нэвтрүүлж “Omni-
Channel” буюу бүх системүүдийн нэгтгэсэн платформыг 
бий болгож харилцагч цахимаар олон шинэ үйлчилгээг 
авах боломжийг нэмэгдүүлж байна. Энэ хүрээнд ОХУ-
ын “Compass Plus” компанитай хамтын ажиллагаагаа 
өргөжүүлэх дараагийн шатны гэрээгээ үзэглэлээ.

Төлбөрийн картын мэдээллийн аюулгүй байдлын PCI DSS 
(Payment Card Industry Data Security Standard) олон улсын 
стандартыг бүрэн хангаж, ControlCase байгууллагаас PCI 
DSS 3.2 стандартын батламжаа гардан авлаа. Ийнхүү 
Монгол улсаас энэхүү олон улсын стандартыг бүрэн 
хангасан анхны банк боллоо.
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Харилцагчдадаа тэргүүн төвшний үйлчилгээг тав тухтай 
орчинд хүргэхээр зорьж, шинээр салбарууд нээхээс гадна, 
үйл ажиллагаа явуулж байсан салбаруудынхаа тохижилтыг 
шат дараатайгаар шинэчилсээр байна. Тайлант онд 
зургаан шинэ салбар нээж, таван салбарын өнгө төрхийг 
олон улсын жишигт нийцүүлэн шинэчиллээ.

Үндэсний контент “Маамуу” брэндийг дэмжин “Монгол 
контент” ХХК-тай хамтын ажиллагааны гэрээ үзэглэн 
хүүхдийн “Маамуу” хадгаламжийн бүтээгдэхүүнийг шинээр 
зах зээлд нэвтрүүллээ.

Төрийн мэдээлэл солилцооны “ХУР” системийг үйл 
ажиллагаандаа нэвтрүүлж 43 төрлийн лавлагаа, 
мэдээллийг харилцагч хурууны хээгээ уншуулан авах 
боломжтой боллоо.

Хиймэл оюун ухаанд суурилсан хэрэглээний цахим 
зээлийн үйлчилгээг Shoppy.mn-тэй хамтран Монголын 
зах зээлд  анх удаа нэвтрүүлэв. Ингэснээр харилцагчид 
ямар нэгэн бичиг баримт бүрдүүлж, банкны салбарт 
очихгүйгээр 7 хоногийн 24 цагийн турш зээлийн хүсэлтээ 
шийдвэрлүүлэн, хүссэн бараагаа гэртээ хүргүүлэн авах 
боломж нээгдлээ.

Монголбанкнаас санаачлан зохион байгуулсан олон 
нийтийн санхүүгийн боловсролыг дээшлүүлэх “Санхүүгийн 
боловсрол” аяны манлайлан дэмжигч банкаар шалгарлаа.

2018 оны ТоС-ийн Манлай банкны хүрээнд “Монголын 
Тогтвортой Санхүүжилтийн Форум 2018”-ыг амжилттай 
зохион байгууллаа.

ИРГЭДИЙН ЗАХ ЗЭЭЛ

2018 ОНЫ ОНЦЛОХ ҮЙЛ ЯВДАЛ
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САНХҮҮГИЙН ҮЗҮҮЛЭЛТҮҮД 

Хөрөнгө 2015 2016 2017 2018

Бэлэн мөнгө ба банк дахь мөнгөн 
хөрөнгө

695.0 1,188.8 1,073.9 1,294.8

Хөрөнгө оруулалтын үнэт цаас 1,412.5 1,525.4 2,026.3 1,759.1

Хараат болон хамтарсан компанид 
оруулсан хөрөнгө оруулалт

46.8 59.5 60.8 -

Зээл ба урьдчилгаа, цэвэр 2,645.0 2,835.2 2,765.0 3,054.7

Буцаан худалдах гэрээгээр авсан үнэт 
цаас 

99.8 - 12.0 -

Хоёрдогч зээл 4.0 4.0 - -

Үндсэн хөрөнгө, цэвэр 204.9 333.6 324.1 397.5

Биет бус хөрөнгө, цэвэр 1.4 5.0 2.6 2.8

Хөрөнгө оруулалтын зориулалттай үл 
хөдлөх хөрөнгө

99.8 88.9 92.0 80.1

Өмчлөх бусад үл хөдлөх хөрөнгө (цэвэр) 1.4 2.2 2.8 2.7

Эргэлтийн татварын хөрөнгө 333.5 602.5 515.4 627.1

Бусад хөрөнгө - - - 64.9

Хөрөнгийн дүн 5,544.1 6,645.2 6,874.9 7,283.8

Тэрбум төгрөг Тэрбум төгрөг 

Өр төлбөр 2015 2016 2017 2018

Харилцагчдын харилцах, хадгаламж 2,210.0 2,415.5 3,070.2 3,522.8

Бусад банк, санхүүгийн байгууллагын 
харилцах, хадгаламж

112.8 143.2 243.9 182.0

Буцаан худалдаж авах гэрээгээр 
борлуулсан үнэт цаас

99.8 130.0 130.0 65.0

Санхүүгийн байгууллагаас авсан зээл 1,012.4 1,392.2 1,068.7 975.8

Орлогын албан татварын өглөг 4.4 1.5 0.0 -

Гаргасан өрийн үнэт цаас 1,175.9 1,569.4 1,344.6 1,461.2

Бусад өр төлбөр 231.0 209.4 142.0 148.2

Хоёрдогч өглөг 29.9 24.9 - -

Өр төлбөрийн дүн 4,876.2 5,886.0 5,999.4 6,355.0

Өөрийн хөрөнгө 2015 2016 2017 2018

Хувьцаат капитал 69.3 67.7 69.3 265.6

Дахин үнэлгээний нөөц 135.3 127.0 130.0 129.2

Борлуулах боломжит санхүүгийн 
хөрөнгийн хуримтлагдсан хэрэгжээгүй 
олз (гарз)

(23.8) 30.2 13.7 10.7

Мөнгөн гүйлгээний хейджийн 
үнэлгээний хуримтлагдсан хэрэгжээгүй 
олз

39.9 14.9 72.4 29.4

Хуримтлагдсан ашиг 445.2 516.6 590.2 493.8

Группын хувьцаа эзэмшигчдэд ногдох 
нийт өөрийн хөрөнгө 665.9 756.4 875.5 928.8

Цөөнхийн хувь оролцоо 2.0 2.8 - -

Нийт өөрийн хөрөнгө 667.9 759.2 875.5 928.8

Өр төлбөр ба өөрийн хөрөнгийн дүн 5,544.1 6,645.2 6,874.9 7,283.8

САНХҮҮГИЙН ҮЗҮҮЛЭЛТҮҮД 

Нэгтгэсэн санхүүгийн байдлын тайлан
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2018 онд нийт хөрөнгийн хэмжээ өмнөх оноос 408.9 тэрбум төгрөг буюу 
5.9 хувиар өсөж 7,283.8 тэрбум төгрөгт хүрсэн бол хөрөнгө оруулалтын 
үнэт цаас 13.2 хувиар буурч 1,759.1 тэрбум төгрөгт, зээл ба урьдчилгаа 
(цэвэр) 10.5 хувиар өсөж 3,054.7 тэрбум төгрөгт тус тус хүрлээ. 

Нэгтгэсэн дэлгэрэнгүй орлогын тайлан Харьцаа үзүүлэлтүүд

2015 2016 2017 2018

Хүүний орлого 532.9 593.2 612.9 664.5

Хүүний зардал (358.5) (400.8) (434.1) (475.8)

Цэвэр хүүний орлого 174.3 192.4 178.8 188.7

Шимтгэл хураамжийн цэвэр орлого 29.4 30.6 37.0 38.5

Үйл ажиллагааны бусад орлого (цэвэр) (15.2) 12.0 48.0 (8.9)

Цэвэр хүүгийн бус орлого 14.2 42.6 85.0 29.6

Үйл ажиллагааны орлого 188.6 235.0 263.8 218.3

Үйл ажиллагааны зардал (91.4) (92.7) (89.9) (91.8)

Хараат болон хамтарсан компанийн ашгаас 
ногдох хувь 

12.6 17.3 15.9 15.5

Эрсдэлийн сангийн зардал (47.0) (92.0) (115.6) (129.1)

Татварын өмнөх ашиг 62.7 67.7 74.2 12.9

Орлогын татварын зардал (1.3) (0.2) (0.4) (0.3)

Тайлант жилийн цэвэр ашиг 61.5 67.5 73.8 12.6

2015 2016 2017 2018

Ашигт ажиллагаа    

Зардлын орлогод эзлэх хувь 48.5% 39.4% 34.1% 42.0%

Цэвэр хүүгийн зөрүү 4.1% 4.3% 3.9% 3.9%

Өөрийн хөрөнгийн өгөөж 9.2% 8.9% 8.4% 1.4%

Активын өгөөж 1.1% 1.0% 1.1% 0.2%

Өсөлтийн харьцаанууд    

Активын өсөлт 2.4% 19.9% 3.5% 5.9%

Зээлийн өсөлт -4.8% 7.2% -2.5% 10.5%

Харилцах, хадгаламжийн өсөлт -12.8% 9.3% 27.1% 14.7%

Өөрийн хөрөнгийн өсөлт 20.1% 13.6% 15.8% 6.1%

Активын чанар    

Зээл / Харилцах, хадгаламж 124.1% 123.7% 98.8% 99.1%

Зээлийн активт эзлэх хувь 49.5% 45.0% 44.1% 47.9%

Төлбөр түргэн гүйцэтгэх чадвар 44.4% 47.1% 45.7% 42.3%

Өөрийн хөрөнгийн харьцаа    

1-р зэрэглэлийн өөрийн хөрөнгийн хүрэлцээ 12.3% 11.2% 14.0% 16.6%

Өөрийн хөрөнгийн хүрэлцээ 16.7% 14.6% 17.0% 19.5%

Тэрбум төгрөг Тэрбум төгрөг 

САНХҮҮГИЙН ҮЗҮҮЛЭЛТҮҮД 

Нийт өр төлбөрийн дүн өмнөх оноос 5.9 хувиар өсөж 6,355.0 тэрбум 
төгрөгт хүрснээс харилцагчдын харилцах, хадгаламжийн дүн 14.7 хувиар 
өсөж 3,522.8 тэрбум төгрөгт, санхүүгийн байгууллагаас авсан зээлийн 
дүн 8.7 хувиар буурч 975.8 тэрбум төгрөгт тус тус хүргэлээ. 



21

150

2,000

60

3001000

3,500

200

2,500

70

8,000 3,100

7,000 3,000

6,000 2,900

5,000 2,800

4,000 2,700

3,000 2,600

2,000 2,500

1,000 2,400

2,300

4,000

100

50

1,500

1,000

500

50

40

30

20

10

250

3,000

80

2016 2016

2016 2016 2016

2018 2018

2018 2018 2018

2017 2017

2017 2017 2017

2015 2015

2015 2015 2015

Нийт хөрөнгө Харилцагчдын харилцах, хадгаламж

Тайлант жилийн цэвэр ашиг

Зээл ба урьдчилгаа (цэвэр)

Өөрийн хөрөнгө Үйл ажиллагааны орлого

Өөрийн хөрөнгийн хэмжээ өмнөх онтой харьцуулахад 6.1 хувиар өсөж 
928.8 тэрбум төгрөгт хүрсэн ба хувьцаат капиталын хэмжээгээ 196.3 
тэрбум төгрөгөөр нэмэгдүүлж 265.6 тэрбум төгрөгт хүргэлээ.  
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САНХҮҮГИЙН ҮЗҮҮЛЭЛТҮҮД 

2018 онд хүүгийн орлого 8.4 хувиар өсөж 664.5 тэрбум төгрөгт, хүүгийн 
зардал 9.6 хувиар өсөж 475.8 тэрбум төгрөгт хүрснээр цэвэр хүүний 
орлого 188.7 тэрбум төгрөгт хүрчээ.  Тайлант жилд үйл ажиллагааны 
орлого 218.3 тэрбум төгрөг, татварын дараах цэвэр ашиг 12.6 тэрбум 
төгрөгийн дүнтэй гарлаа.
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“МОНГОЛ УЛСЫН ШИЛДЭГ 
АРИЛЖААНЫ БАНК” 

Их Британийн “Global Banking & 
Finance Review” байгууллагаас 
2018 оны “Монгол Улсын шилдэг 
арилжааны банк”-аар 7 дахь 
жилдээ дахин шалгарууллаа.  

2012, 2013, 2014, 2015, 2016, 
2017, 2018

ТОГТВОРТОЙ 
САНХҮҮЖИЛТИЙН  
СТАНДАРТ”-ЫГ ХЭРЭГЖҮҮЛЭГЧ 
ШИЛДЭГ БАНК 

“Евро-Азийн Банк Санхүүгийн 
Холбоо”-ны “Standard of Stability” 
буюу “Тогтвортой Санхүүжилтийн 
Стандарт”-ыг хэрэгжүүлэгч 
ШИЛДЭГ БАНК шагналыг хүртлээ.

“КАРТЫГ ТӨЛБӨРТ ХҮЛЭЭН 
АВАГЧ MОНГОЛ УЛСЫН  
ШИЛДЭГ БАНК” 

“Visa international” байгууллагаас 
Төлбөрийн картын үйл ажиллагаанд 
эрсдэлийг амжилттай удирдаж, 
төлбөрийн аюулгүй байдлыг 
хадгалан ирснийг үнэлэн “VISA 
RISK MANAGEMENT AWARD-2018” 
шагналын “Best Acquirer” буюу 
“Картыг төлбөрт хүлээн авагч 
Mонгол улсын шилдэг банк”-аар 
шалгарууллаа.

“МОНГОЛ УЛСЫН ШИЛДЭГ 
ХУВИЙН БАНК” 

Азийн банк, санхүүгийн 
шилдгүүдийг тодруулдаг 
Asiamoney сэтгүүлээс 
2018 оны Монгол улсын 
шилдэг Хувийн банкаар 
шалгарууллаа.

2017, 2018

ОЛОН УЛСАД ҮНЭЛЭГДСЭН ШАГНАЛУУД

ОЛОН УЛСАД ҮНЭЛЭГДСЭН ШАГНАЛУУД
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НИЙГМИЙН ХАРИУЦЛАГА

ХҮҮХДИЙН БОЛОВСРОЛ, ЭРҮҮЛ МЭНДИЙН ЧИГЛЭЛД

Улсын хэмжээнд ерөнхий боловсролын 28 сургуулийн номын 
санг тохижуулж, номоор баяжуулав 

Бид 28 жилийн ойгоо угтан хүүхэд залуучуудын мэдлэг боловсролын 
оюуны үрийг тарих гэгээн үйлсэд хувь нэмрээ оруулан улсын хэмжээнд 
28 ерөнхий боловсролын сургуулийн номын санг тохижуулах мөн 
номоор баяжуулах сайн үйлсийн аяныг санаачлан хэрэгжүүлсэн. 
Энэхүү төсөл хөтөлбөр нь 2018 оны 5-р сараас хойш Улсын хэмжээнд 
үргэлжлэн нийтдээ 50,000 гаруй сурагч хүүхдүүдийн мэдлэг боловсролд 
хувь нэмрээ оруулсан томоохон төсөл боллоо. Номын сонголтуудыг 
сургуулийн багш, номын санчдын хүсэлтийн дагуу хийсэн бөгөөд 
сурагчдын танин мэдэхүй, сэтгэхүйг хөгжүүлэх чухал, хэрэгцээтэй 

ном товхимлуудаас гадна багш 
нарын мэдлэг чадварыг хөгжүүлэх 
номуудаар мялаалаа.  Монгол улсын 
газрын зурагтай ижил хэлбэр дүрс 
бүхий номын тавиур нь “Ухаан саруул, 
оюун тунгалаг, мэдлэг, боловсролтой 
Монгол хүүхдүүдийг төлөвшүүлэн, 
бэлтгэх” бэлгэдэл агуулсан төдийгүй, 
сурагч хүүхдүүдийн сонирхлыг татах 
төсөл болж чадсан. Энэхүү аяныг 
үргэлжлүүлэн ерөнхий боловсролын 
сургуулиудад шат дараатайгаар 
хийхээр төлөвлөн ажиллаж байна. 

Save life төслийг дахин дэмжиж оролцлоо

НҮБ-ийн “Тогтвортой хөгжлийн 17 зорилго”-д чиглэсэн нярайн 
эндэгдлийг бууруулах зорилготой “SAVE LIFE” төслийн 2018 оны III 
шатыг дэмжин JCI Mongolia байгууллагатай дахин хамтран ажиллалаа. 
Уг төслийн III шатанд ЭХЭМҮТ-ийн нярайн мэс заслын дараах 
эрчимт эмчилгээний тасгийн өргөтгөлийг хийж гүйцэтгэн олон 
улсын стандартын шаардлагад нийцэхүйц тохижилт болон тоног 
төхөөрөмжийн хамт хүлээлгэн өгч нээлтээ хийлээ. “SAVE LIFE” III 
төслийн хүрээнд өргөтгөл, засвар хийсний дараах 5 сарын хугацаанд 
149 хүүхэд эмчлүүлэн эдгэрэхэд хувь нэмрээ оруулсан байна. 

НИЙГМИЙН ХАРИУЦЛАГА
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Үндэсний контент Маамуу брэндийг дэмжин хамтын 
ажиллагааны гэрээ үзэглэлээ 

Хамтын ажиллагааны хүрээнд “Маамуу” хадгаламжийн бүтээгдэхүүнээр 
бяцхан харилцагчдадаа бэлэг барьж үндэсний контентыг хөгжүүлэх 
үйлсэд хувь нэмрээ оруулан, хүүхэлдэйн дүр болох Аами, Таамийг 
бяцхан хүүхдүүдэд илүү хүргэснээр хүүхдүүд монгол дуу, шүлгээ сурч, 
үлгэр домог сонсож өсөх боломж илүү өргөн болж байгаа юм. 

Тусгай сургалттай 29-р дунд сургуульд шатрын иж бүрэн 
клуб байгуулж өглөө

Жирийн хүүхдүүдтэй мөр зэрэгцэн нэгэн анги танхимд сурч боловсрох 
боломжгүй ч, оюун ухаанаа хөгжүүлэх чин хүсэл эрмэлзлээр дүүрэн 
29-р сургуулийн сурагч хүүхдүүдээ дэмжиж, стандартад нийцсэн 
шатрын клуб байгуулж хүлээлгэн өглөө. Мэргэжилтнүүд, сургуулийн 
багш нартай хамтран клубийн танхимыг стандарт шатар, электрон цаг, 
багшийн заах арга барилын мэргэжлийн хэрэгсэл, ном сурах бичиг, 
сандал, ширээ, шүүгээ болон бусад хэрэгцээт зүйлсээр тохижуулан 
өглөө.

Өсвөрийн хөлбөмбөгчдийг 4 дэх жилдээ дэмжлээ

Нийслэлийн засаг дарга буюу Улаанбаатар хотын захирагчийн 
нэрэмжит “Дуулиан-2020” заалны хөлбөмбөгийн тэмцээнд Улсын 
тэргүүний Үндэсний лаборатори 14 дүгээр сургуулийн хөл бөмбөгийн 
4 баг тамирчдыг арван гурав дахь жилдээ, Нийслэлийн Засаг Даргын 
дэргэдэх “Хүүхэд-залуучуудын сургалт хүмүүжлийн тусгай цогцолбор”-
ын 3 багийг 2 дахь жилдээ ивээн тэтгэж, дэмжлээ. Уг тэмцээнд авьяаслаг 
хөлбөмбөгчид маань амжилттай оролцож нас насны ангилалд шилдэг 
довтлогч, шилдэг багаар шалгарлаа.
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Тусгай сургалттай 29-р тусгай сургуулийн сурагчдыг 14 дэх 
жилдээ баярлууллаа

Сонсголын бэрхшээлтэй хүүхдүүд суралцдаг 29-р тусгай дунд 
сургуулийн сурагчидтай хамт 14-дэх жилдээ шинэ жилийн баярыг 
тохиолдуулан инээд хөөр цалгисан нэг өдрийг хамтдаа өнгөрүүлж, 300 
гаруй хүүхдэд баярын бэлгээ түгээлээ.

УБ Марафон 2018

Нийслэлийн хэмжээнд 5 дахь жилдээ зохион байгуулагдаж буй 
“Улаанбаатар Марафон-2018”-д өөрийн ажилтнуудынхаа санаачилгын 
дагуу нэгдлээ. Монгол Улсын ирээдүй хойч үедээ эрүүл мэнд, амьдралын 
зөв хэвшлийг төлөвшүүлэх зорилгоор ХХБанкны зүгээс Чингэлтэй 
Дүүргийн Тэргүүний 61-р дунд сургууль болон Улсын Тэргүүний 24-р 
дунд сургуулийн нийт 500 сурагчийн “Улаанбаатар Марафон-2018”-д 
хамрагдах бүртгэлийн төлбөрийг санхүүжүүлэн, оролцуулах эрхийн 
бичгийг гардуулан өгч амжилттай оролцлоо.
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Амьдралын мөч бүрд хамтдаа аяныг амжилттай зохион 
байгууллаа

Бид харилцагчдадаа “Амьдралын мөч бүрд хамтдаа” аяны хүрээнд 
15 удаагийн арга хэмжээг амжилттай зохион байгууллаа. Уг аяны 
хүрээнд бизнес эрхлэгч харилцагчдаа дэмжсэн “Амжилтын мөч бүрд 
хамтдаа” цуврал уулзалт, хэлэлцүүлгийг зохион байгуулж, бизнес 
эрхлэхэд тулгардаг гол бэрхшээлүүд, амжилтын гол хүчин зүйлүүд, 
бизнесийн үнэ цэн, байгууллагын соёл бизнесийн амжилтад хэрхэн 
нөлөөлдөг мөн манлайлал, үнэт цаасны арилжаа хийх гэх мэтчилэн 
олон сэдвээр үнэт туршлагаасаа хуваалцан, хүрэлцэн ирсэн зочидтой 
нээлттэй хэлэлцлээ. Түүнчлэн “Аз жаргалтай мөч бүрд хамтдаа” нэрэн 
доор номын нээлттэй өдөрлөг, Нийслэлийн 55-р сургуулийн хүүхэд, 
багачуудад тайпо хичээнгүй бичилтийн сургалтыг тус тус зохион 
байгуулж хүүхэд, багачууддаа бэлэг барилаа. 

Бусдын төлөө цусаа өгч, амьдрал бэлэглэе аянд идэвхтэй 
оролцлоо

Худалдаа, хөгжлийн банк эрдэнэт хүний амь насыг аврах цусаа 
хандивлах үйлст хувь нэмрээ оруулж, сайн дурын цусны донорын 
эгнээг өргөжүүлэх, хүмүүнлэгийн үйлсийг олон нийтэд сурталчлан 
уриалах зорилгоор Цус Сэлбэлт Судлалын үндэсний төвтэй хамтарсан 
үйл ажиллагааг дэмжин, цусаа хандивлах болон буянт доноруудыг 
алдаршуулах үйл ажиллагаанд манлайлан оролцлоо.
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Хөгжлийн бэрхшээлтэй иргэд, ахмад настнуудад зориулсан 
“Ачлалт Хүүхдүүд ТББ”-ын үйл ажиллагааг дэмжин хандив 
өргөлөө

Хөгжлийн бэрхшээлтэй иргэд, зорилтот бүлгийн ахмад настнуудад 
зориулсан асрамжийн үйлчилгээ, түр байрлуулах болон сэргээн засах 
үйлчилгээ үзүүлдэг, сайн дурын халамжийн үйл ажиллагааг явуулдаг 
“Ачлалт Хүүхдүүд” ТББ-д өөрийн гэсэн асрамжийн байртай болоход 
нь дэмжлэг үзүүлж, 350 сая төгрөгийн санхүүжилтийг олгосон билээ.

Энэхүү үйл ажиллагааны үр дүнд өмнө нь түрээсийн байранд үйл 
ажиллагаагаа явуулж, 20 гаруй хүнд л асаргаа сувилгаа үзүүлэх 
чадамжтай байсан Ачлал хүүхдүүд ТББ нь өөрийн шинэхэн 3 давхар 
байрандаа асаргаа шаардлагатай нийт 50 хүнийг нэгэн зэрэг хүлээж 
авах боломж бүрдэж байгаа юм.

Мод услах аянд 4 дэх жилдээ нэгдлээ

160 гаруй ажилтан Төв аймгийн Аргалант сумд 12,000 гаруй мод усалж 
өөрсдийн санаачилгаар хандив цуглуулж байгаль дэлхий, иргэдийн 
эрүүл мэндийн төлөөх “Миний клуб”-ын хамт олонд гардуулан өглөө.  
Модыг тарихаас гадна мэргэжлийн хүний зааварчилгаа дор байнга 
усалж ургуулах нь чухал байдаг учраас сайн дурын оролцоо их 
хэрэгтэй. Мөн мод услах нь мод тарихаасаа илүүтэйгээр хэрэгцээтэй 
байдгийг мэргэжлийн хүмүүс залууст зөвлөж байв.



ХҮНИЙ НӨӨЦИЙН УДИРДЛАГА
2018 онд өөрчлөлт, шинэчлэлтийн менежментийг хэрэгжүүлэх зорилгыг дэвшүүлэн, ажилтнуудыг тасралтгүй сурч хөгжих боломжоор 
ханган, зах зээлд өрсөлдөхүйц цалин урамшуулал олгож, ажилтнуудын нийгмийн асуудлыг дэмжиж, сэтгэл ханамжтай, бүтээмж 
өндөртэй ажиллах нөхцөлийг бүрдүүлэн ажиллалаа.  
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Хөдөлмөрийн зах зээлээс 371 ажил горилогчийг 
сонгон шалгаруулж, тэднийг найдвартай ажлын 
байраар хангасан. Мөн ажилтнуудын карьер 
хөгжлийг дэмжих үүднээс дотооддоо 280 гаруй 
ажилтныг албан тушаал дэвшүүллээ.

Ажилтнуудын сурч хөгжих боломжийг 
нэмэгдүүлэх чиглэлд хийсэн ажлууд

Байгууллагын соёлын судалгааг гаднын 
мэргэжлийн байгууллагаар хийлгүүлж, түүний 
үр дүнд Удирдах ажилтнуудыг Менежментийн 5 
модуль цогц хөтөлбөрт хамрууллаа. 

Банкнаас баримтлах бодлого, ажилтнуудын 
сургалт хөгжлийн хэрэгцээнд үндэслэн гадаад, 
дотоодын сургалтуудад давхардсан тоогоор 
6,897 ажилтныг хамруулж мэдлэг, ур чадварыг 
хөгжүүллээ. 2017 онд 5,554 ажилтан сургалтад 
хамрагдаж байсан бол 2018 онд 24 хувиар 
нэмэгджээ.

Монголын Банкны Холбоотой хамтран 
Арилжааны банкуудын байгууллагын зээлийн 
чиглэлээр ажиллаж байгаа ажилтнуудыг 
чадавхжуулах, ахисан түвшний мэдлэг олгох, олон 
улсын туршлагаас суралцах зорилгоор Сингапур 
улсын сургагч багшийг урин сургалт, зөвлөх 
үйлчилгээг зохион байгууллаа. 

ХҮНИЙ НӨӨЦИЙН УДИРДЛАГА

Ажилтнуудын идэвх, бүтээмж, сэтгэл ханамжийг 
нэмэгдүүлэх зорилгоор Баасан гарагт Чөлөөт 
хувцастай ажиллах өдрийг бий болгосон.

Ажилтнуудын нийгмийн асуудлыг дэмжих, эрүүл 
мэндийг хамгаалахад зориулж “Эрүүл мэндийн 
тэтгэмж”, “Эрүүл мэндийн өдрийн чөлөө”-г бий 
болголоо. Мөн Дэлхийн эрүүл мэндийг хамгаалах 

Олон улсад хүлээн зөвшөөрөгдсөн мэргэжилтэн 
бэлтгэх зорилгын хүрээнд Certified Retail Banker, 
Chartered Financial Analyst, Senior Professional in 
HR болон бусад мэргэжлийн чиглэлээр чадварлаг 
мэргэжилтнүүдийг бэлтгэлээ.

Ажилтан өөрөө бие даан хөгжих боломжийг 
дэмжин “Дэмжих хөтөлбөр 2018”-ыг хэрэгжүүлэн 
60 орчим ажилтнуудад төлбөрийн буцаалтыг 
олголоо. Түүнчлэн, гадаад улс оронд мэргэжил 
дээшлүүлж байгаа 3 ажилтанд сургалтын 
төлбөрийн тэтгэлгийг олголоо.  

Олон улсын илтгэл тавих, харилцааны ур чадварыг 
хөгжүүлэх Toastmaster клубийн байгууллага 
дотроо үйл ажиллагаа явуулах албан ёсны эрхийг 
авч, банк санхүүгийн салбарт анх удаа “TDB 
Toastmaster клуб”-ыг бий болгож ажилтнуудаа 
хөгжүүлэн ажиллалаа.

өдөрт зориулан жил бүр ажилтнуудынхаа эрүүл 
мэндийг дэмжих, аливаа өвчнөөс урьдчилан 
сэргийлэх, мэдээлэл зөвлөгөө өгөх зорилгоор 
“Эрүүл мэндийн өдөрлөг”-ийг зохион байгууллаа.

Ажилтнуудын орон сууцны зээлийн хүүг 
ажилласан жилээс хамааруулан шатлалтай болгон 
бууруулж, ажилтнуудынхаа нийгмийн асуудалд 
дэмжлэг үзүүллээ.

Ажилтнуудыг чөлөөт цагаараа хамт олонтойгоо 
гэр бүлээрээ баярлах, нөхөрсөг уур амьсгалыг 
бэхжүүлэх, бахархлыг нэмэгдүүлэхээр “Хүүхдийн 
баяр-гэр бүлийн өдөрлөг”-ийг зохион байгуулж, 
хүүхдээ баярлуулах тэдэнд банкаа танилцуулах 
зорилготой энэхүү арга хэмжээнд 950 гаруй 
ажилтан, тэдний 1300 гаруй хүүхэд оролцож 
банкаараа бахархах гэр бүлийн өдрийг 
өнгөрүүллээ. 

Монголын Банкны Холбооноос зохион 
байгуулсан “Бид банкир аян”-ы хүрээнд 
“Илтгэлийн уралдаан”, “Бахархлын аян”, “Цахим 
талархал”, “Бидний ирээдүй - ирээдүйн банкир” 
зэрэг ажлуудыг амжилттай зохион байгууллаа.

ХҮНИЙ НӨӨЦИЙН УДИРДЛАГА
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БИЗНЕСИЙН
ҮЙЛ АЖИЛЛАГАА



БАЙГУУЛЛАГЫН ЗАХ ЗЭЭЛ
Байгууллагын бизнесийн зах зээлд тэргүүлэгч Худалдаа, хөгжлийн банк нь Монгол улсын хөгжлийг тодорхойлогч бүхий л салбаруудад 

санхүүгийн түргэн шуурхай, найдвартай бүтээгдэхүүн үйлчилгээг хүргэж ажиллалаа. Тайлант онд Худалдаа, хөгжлийн банкны том 
болон жижиг, дунд зээлийн багц 2.8 их наяд төгрөгт хүрч өмнөх оны эцэстэй харьцуулахад 10.8 хувиар өссөн үзүүлэлттэй байна.
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2018 онд харилцагчдад олгох санхүүжилтийг 
боломжит бүх нөхцөлөөр бага хүүтэй, урт 
хугацаатай эх үүсвэрээр санхүүжүүлэх, тэдгээрийг 
дэмжих зорилтыг өмнөө тавин ажилласан ба 
энэхүү зорилтын хүрээнд Монгол Улсын Хөгжлийн 
банк, Японы олон улсын хамтын ажиллагааны 
байгууллага  /JICA/,  Японы олон улсын хамтын 
ажиллагааны банк /JBIC/, Азийн хөгжлийн банк /
ADB/, Тайваний /TEXIM/ экспорт, импортын банк, 
Коммерц банк зэрэг гадаад, дотоодын 30 гаруй 
банк, санхүүгийн байгууллагын хөтөлбөрийг 
амжилттай хэрэгжүүлж, оны эцсийн байдлаар 
дээрх банк, санхүүгийн байгууллагуудаас зээлийн 
эх үүсвэр хэлбэрээр татан төвлөрүүлсэн хөрөнгийн 
хэмжээ 436.86 тэрбум төгрөгт хүрсэн байна. Энэ 
нь харилцагч байгууллагуудад санхүүгийн зардлаа 
бууруулж, төлбөрийн чадвараа нэмэгдүүлж, 
бизнесийн үйл ажиллагаагаа тогтвортой явуулах 
боломжийг бүрдүүлж өгсөн.

Банкны олон улсын болон дотоодын зах зээл 
дээрх нэр хүнд, харилцагч иргэд, аж ахуйн нэгжийн 
хамтын ажиллагаа, зөв зохистой удирдлага, 
багийн амжилттай ажиллагааны үр дүнд 2018 
онд том болон жижиг, дунд харилцагчдаас олсон 
зээлийн хүүний орлого 304.8 тэрбум төгрөгт хүрч, 
өмнөх онтой харьцуулахад 4.3 хувь буюу 12.72 
тэрбум төгрөгөөр өссөн үзүүлэлттэй байна.

Түүнчлэн Монгол Улсын гадаад худалдааны 
төлбөр тооцооны дийлэнхийг дангаар гүйцэтгэж 
ирсэн туршлагатай банкны хувьд бид Монголын 
шилдэг худалдааны санхүүжилтийн тэргүүлэгч 
үйлчилгээг үзүүлэгч банк гэдгээ нотлон харуулж 
662.96 тэрбум төгрөгийн аккредитив, баталгааг 
нээж, харилцагч байгууллагуудын худалдан авалт, 
ажил үйлчилгээ, мөнгөн урсгал, санхүүгийн 
чадамжийг нь дэмжиж ажиллалаа.

Улс орны хөгжил дэвшилд өндөр ач холбогдол 
бүхий, төр засгийн бодлогыг амжилттай хамтран 
хэрэгжүүлэгч банкны хувьд бид 2018  онд Монгол 
Улсын Хөгжлийн банкны хэрэгжүүлсэн “Ноолуур 
хөтөлбөр”-ийн хүрээнд 12.5 тэрбум төгрөгийн 
хөнгөлөлттэй зээл, Монгол улсын засгийн газар 
болон Азийн Хөгжлийн Банкны хамтарсан “Хөдөө 
аж ахуй, хөдөөгийн хөгжлийн төслийн нэмэлт 
санхүүжилт” төслийн  хүрээнд 6 тэрбум төгрөгийн 
дүнтэй хөнгөлөлттэй зээлийг харилцагчдадаа тус 
тус олгосон.  
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Мөн онд бид уул уурхайн Оюу Толгой компанийн 
бэлтгэн нийлүүлэгчдийн санхүүгийн хэрэгцээг 
хангах зориулалтаар бэлтгэн нийлүүлэгчдийн 
Оюу Толгой ХХК-тай байгуулсан бүтээгдэхүүн, 
үйлчилгээ нийлүүлэх гэрээ болон нэхэмжлэх 
барьцаалсан зээл, зээлийн шугамын 
бүтээгдэхүүнийг шинээр нэвтрүүлж, банкны 
хэмжээнд нийт 40 гаруй бэлтгэн нийлүүлэгч аж 
ахуй нэгжүүдэд 64.9 тэрбум төгрөгийн дүнтэй 
зээлийн бүтээгдэхүүнийг түргэн шуурхай хүргэж 
ажилласан байна.  

2018 онд Банк AЧҮ-тэй холбоотой 
Монголбанкнаас өгсөн үүрэг даалгавар, шалгуур 
нөхцөлийг хангах, зээлийн чанарыг сайжруулах, 
харилцагчдаа халамжлах чиглэл рүү ажилласан 
бол 2019 онд харилцагчдын эрэлт хэрэгцээнд 
тулгуурласан цогц бүтээгдэхүүн үйлчилгээг 
чанартай, түргэн шуурхай хүргэх замаар зах зээл 
дэх тэргүүлэгч байр сууриа бататган ажиллахаар 
зорьж байна.

2018



ИРГЭДИЙН ЗАХ ЗЭЭЛ
Харилцагчдынхаа эрэлт хэрэгцээнд нийцсэн бүтээгдэхүүн, үйлчилгээг хөгжүүлэн, банкны салбар, цахим сувгаар дамжуулан 

харилцагчдад хүргэн, зайнаас үйлчилгээ үзүүлэх боломжит бүтээгдэхүүний нэр төрлийг нэмэгдүүлэхэд голлон анхаарч ажиллалаа.
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ИРГЭДИЙН ЗАХ ЗЭЭЛ

Хадгаламжийн өсөлтийг дэмжих, түүний үр ашгийг 
харилцагчдад таниулах, санхүүгийн мэдлэгийг 
дээшлүүлэх төлөвлөгөөт үйл ажиллагааг зохион 
байгуулах, бүтээгдэхүүний нөхцөлийг өрсөлдөхүйц 
байлгахад чиглэж, харилцагч бүр хуримтлалтай 
болох үйл ажиллагааг идэвхжүүлэн, шимтгэл 
бууруулах, цахим үйлчилгээгээр харилцагч дансаа 
өөрөө нээх боломжийг олгож, харилцагчдад таатай 
үйлчилгээ үзүүлэх, харилцагчийн сэтгэл ханамжийг 
нэмэгдүүлэх бодлого баримталлаа.

Харилцагчдад зээлийн бүтээгдэхүүнийг түргэн 
шуурхай, чирэгдэлгүйгээр хүргэх, бүрдүүлэх баримт 
бичгийг багасгах, давхардлыг арилгах, дэвшилтэт 
технологид тулгуурлан шинэлэг бүтээгдэхүүн  
үйлчилгээг нэвтрүүлэх, зайнаас зээлийн үйлчилгээг 
хүргэж, зээлийн нөхцөлийг сайжруулах, жижиг, дунд 
бизнес эрхлэгчдийг дэмжихэд чиглэж хүүгийн хувь 
хэмжээг бууруулах бодлого баримтлан ажилласан.

ТАТАН ТӨВЛӨРҮҮЛСЭН ХӨРӨНГӨ ИРГЭДИЙН ЗЭЭЛ
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ИРГЭДИЙН ЗАХ ЗЭЭЛ

Худалдаа, хөгжлийн банк стратеги бодлогынхоо хүрээнд банкны системийн суурь бүтэц, программ хангамжийн хүчин чадлаа нэмэгдүүлж, дэвшилтэт 
технологиудыг шат дараатайгаар нэвтрүүлж байгаа “Omni-Channel” буюу бүх системүүдийг нэгтгэсэн платформыг бий болгож, үйлчилгээгээ 

нууцлал хамгааллын өндөр түвшинд, илүү шуурхай өндөр хүчин чадалтайгаар хүргэж байгаа бөгөөд харилцагчдад банкны салбарын цагийн хуваарь 
болон орон зайнаас үл хамаарч хүссэн үедээ цахимаар олон шинэ үйлчилгээг авах боломжийг нэмэгдүүлсээр байна. 

ДИЖИТАЛ БАНКНЫ ҮЙЛ АЖИЛЛАГААГАА ТЭЛЛЭЭ 

Монгол улсад анх удаа онлайн хэрэглээний зээлийг 
нэвтрүүлэв

Харилцагчдын хэрэгцээ шаардлагыг хангасан, цаг завыг хэмнэсэн 
зээлийн бүтээгдэхүүнийг Shoppy.mn цахим худалдааны байгууллагатай 
хамтран Монгол улсад анх удаа нэвтрүүллээ. Ингэснээр иргэд тус 
банкны харилцагч эсэхээс үл хамааран Shoppy.mn веб сайтад 
худалдаалагдаж буй бараанаас сонгон банкны зээлээр худалдан авч, 
гэртээ хүргүүлэн авах боломж бүрдлээ. Энэхүү үйлчилгээ нь дэвшилтэт 
технологи, хиймэл оюун ухаанд суурилсан бөгөөд харилцагч банкны 
салбарт очихгүйгээр бараагаа худалдан авч байгаагаараа онцлог юм. 

БНСУ-аас мөнгөн гуйвуулга хүлээн авах ухаалаг утасны 
“VRemit” үйлчилгээг нэвтрүүллээ

БНСУ-ын финтек “VP” компанитай хамтран тус улсаас мөнгөн 
гуйвуулга хүлээн авах “VRemit” үйлчилгээг зах зээлд нэвтрүүллээ. Тус 
үйлчилгээгээр харилцагч БНСУ-ын аль ч банкны данснаас Монгол 
Улсын бүх банкны данс руу гүйлгээг бодит цагаар түргэн шуурхай 
гүйцэтгэх боломжтой юм. Мөн гүйлгээний дүнгээс үл хамааран бага 
шимтгэлтэйгээр хэзээд хаанаас ч гүйлгээ хийх боломжтой болсон. 
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Хадгаламж барьцаалсан зээлийг орон зай, цаг хугацаанаас үл 
хамааран цахимаар авах боломжтой боллоо

Харилцагчдын цаг завыг хэмнэх, банкны бүтээгдэхүүн үйлчилгээг 
хялбар, таатай болгох зорилгын хүрээнд харилцагч өөрийн 
хадгаламжаа барьцаалан ТиДиБи Онлайн үйлчилгээгээр хэзээ ч, 
хаанаас ч зээлийг 1 минут хүртэлх хугацаанд авах боломжтой болсон. 

“ХУР” төрийн мэдээлэл солилцооны системийг үйл 
ажиллагаандаа нэвтрүүллээ.

“Үндэсний Дата Төв” УТҮГ-тай хамтран “ХУР” төрийн мэдээлэл 
солилцооны системийг зээл олгох үйл ажиллагаандаа нэвтрүүлснээр 
харилцагч нь зөвхөн иргэний үнэмлэхтэйгээ банкны салбарт 
ирж хурууны хээгээ уншуулснаар олон төрлийн баримт бичиг 
бүрдүүлэхгүйгээр зээлээ хялбар, хурдан авах боломжтой болсон. 

Corporate Gateway үйлчилгээг хүргэж буй байгууллага болон 
хамтран хөгжүүлэгчдийнхээ тоог нэмлээ.

Систем хоорондын интеграцлал хийх замаар үйл ажиллагааны 
процессыг хялбарчлах, автоматжуулах зорилго бүхий Corporate 
Gateway үйлчилгээг ашиглагч болон хамтран хөгжүүлэлт хийж буй 
хөгжүүлэгч байгууллагынхаа тоог энэ онд нэмлээ. 

Энэхүү үйлчилгээ нь банкны бүхий л үйлчилгээг API хэлбэрээр 
дамжуулан системийн холболт хийх замаар харилцагч байгууллагын 
гараар хийгдэж буй механик үйл ажиллагааг автоматжуулж үйл 
ажиллагааны шат дарааллыг багасгах, хөнгөвчлөх цаг хугацаа, зардал 
хэмнэх зэргээр бизнесийн хурдасгуур болсон цахим банкны дараагийн 
шат болсон үйлчилгээ билээ.

Тус үйлчилгээг ЛэндМН ББСБ, Мобиком ХХК, Гэрэгэ Системс ХХК, 
Шоппи ХХК, Скайтел ХХК зэрэг технологийн тэргүүлэгч шийдэл бүхий 
13 байгууллага ашиглаж байна. 

ИРГЭДИЙН ЗАХ ЗЭЭЛ
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ИРГЭДИЙН ЗАХ ЗЭЭЛ

ХҮҮХЭД ЗАЛУУЧУУД БОЛОН ХАРИЛЦАГЧДЫНХАА САНХҮҮГИЙН 
БОЛОВСРОЛЫГ НЭМЭГДҮҮЛЭХ, ХЭРЭГЦЭЭТЭЙ ЗӨВЛӨМЖ МЭДЭЭЛЛЭЭР 

ХАНГАХ ЗОРИЛТЫН ХҮРЭЭНД ДАРААХ АРГА ХЭМЖЭЭНҮҮДИЙГ ХЭРЭГЖҮҮЛЛЭЭ 

Дэлхийн хуримтлалын өдрийг 7 дахь жилдээ тэмдэглэн өнгөрүүллээ

Монголбанк, Монголын Банкны Холбоо, ХБНГУ-ын Хадгаламжийн банкны олон 
улсын хамтын ажиллагааны сан, арилжааны банкууд хамтран 7 дахь жилдээ “Дэлхийн 
хуримтлалын өдөр”-ийг 2018 оны 9 болон 10-р сард тэмдэглэн өнгөрүүллээ. Тус 
арга хэмжээнд хадгаламж эзэмшигч хүүхдүүдийн дунд насны ангиллаар “Миний 
мөрөөдөл” сэдэвт гар зураг, бүтээлийн уралдаан зарлан, уралдаанд бүтээлээ 
ирүүлсэн бүх хүүхдэд гарын бэлэг гардуулсан. “Дэлхийн хуримтлалын өдөр” нээлттэй 
арга хэмжээний үеэр хүрэлцэн ирсэн хүүхдүүд “Маамуу” брэндийн баатрууд болох 
Аами, Таамитай хамт байхдаа хуримтлалын талаарх мэдлэгээ нэмэгдүүлсэн. 

Ерөнхий боловсролын сургуулийн бага ангид “Өнөөдрийн хуримтлал-Маргаашийн 
ирээдүй” сэдэвт сургалтыг өмнөх жилүүдийн адил зохион байгууллаа. Сургалтаар 
бага ангийн сурагчдад мөнгөний үнэ цэнийг ойлгуулах, яагаад мөнгө хэрэгтэй 
болдог, мөнгийг арвилан хэмнэх, үр ашигтай зарцуулах хэрэгтэй талаар боловсрол 
олгож, ирээдүйд хуримтлалтай иргэн байхын ач холбогдол, хадгаламжийн үр 
ашгийг таниуллаа. 
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“Маамуу” хүүхдийн хадгаламжийг нэвтрүүллээ

Хүүхэд бүрийг хуримтлалтай болгох зорилгоор “Монгол контент ХХК”-
тай хамтран “Маамуу” үндэсний брэнд бүтээгдэхүүн бүхий хүүхдийн 
хадгаламжийг нэвтрүүллээ.

“Junior customer”-уудаа 6 дахь жилдээ хүндэтгэн хүлээн 
авлаа

18 нас хүрч буй харилцагчдадаа хүндэтгэл үзүүлдэг “Junior Customers” 
арга хэмжээг уламжлал ёсоор 6 дахь жилдээ зохион байгууллаа. Энэ 
жилийн хүндэтгэлийн арга хэмжээнд 250 залуу харилцагч хүрэлцэн 
ирсэн бөгөөд зочноор дуучин Т.Мөнх-Эрдэнэ (Big Gee), СЭЗИС-ийн 
багш, “Аксиом Инк” ХХК-ийн Гүйцэтгэх захирал Б.Нандин-Эрдэнэ, 
“Call Pro” ХХК-ий Гүйцэтгэх захирал, “Faro” сургалтын төвийн үүсгэн 
байгуулагч Б.Идэр-Од хүрэлцэн ирж, мэргэжил сонголтоо хэрхэн зөв 
хийх, амжилттай суралцах арга барил эзэмших, зорилгодоо үнэнч 
тууштай байх зэрэг хувь хүний хөгжлийн сонирхолтой илтгэлүүд тавьж, 
дуучин О.Гантулга ая дуугаа өргөлөө.

ИРГЭДИЙН ЗАХ ЗЭЭЛ
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Moneygram агент банкуудын зөвлөгөөнийг амжилттай 
зохион байгууллаа

Бид Moneygram олон улсын шуурхай мөнгөн гуйвуулгын Монгол улс 
дахь албан ёсны төлөөлөгч, үндсэн агент банк бөгөөд MoneyGram 
үйлчилгээ үзүүлдэг арилжааны 7 агент банкны удирдлага, төлөөллийг 
оролцуулсан “MoneyGram үйлчилгээний Монгол дахь агент банкуудын 
зөвлөгөөн”-ийг амжилттай зохион байгууллаа.

2018 онд Тээвэр, хөгжлийн банк MoneyGram үйлчилгээг 
харилцагчдадаа хүргэх Монголын 7 дахь гишүүн банкаар элсэн орж, 
хамтын ажиллагааны гэрээнд гарын үсэг зурлаа.

ИРГЭДИЙН ЗАХ ЗЭЭЛ

Хөлбөмбөгийн ДАШТ, Өвлийн олимпыг тохиолдуулан карт 
эзэмшигчдэд зориулсан урамшуулалт аяныг амжилттай 
зохион байгууллаа  

Худалдаа, хөгжлийн банк нь олимпийн наадам, хөлбөмбөгийн ДАШТ 
зэрэг дэлхий дахинд олон үзэгчтэй, нэр хүнд бүхий арга хэмжээг 
тохиолдуулан карт эзэмшигчдээ урамшуулах уламжлалт хөтөлбөрөө 
энэ онд дахин хэрэгжүүлж, VISA карт эзэмшигчдийн дунд сугалаат 
аяныг зохион байгуулан 12 карт эзэмшигчийг БНСУ-ын Пёнчан хотод 
зохион байгуулагдсан Өвлийн олимпын XXIII их наадам, ОХУ-д зохион 
байгуулагдсан хөлбөмбөгийн ДАШТ-ийг үзүүллээ. Мөн хөлбөмбөгийн 
ДАШТ-ний үеэр ОХУ-д Юнионпэй картаараа худалдан авалтын гүйлгээ 
хийгээд 10 хувийн буцаалтын урамшуулал хүлээн авах урамшуулалт 
аяныг зохион байгуулсан нь карт эзэмшигчдийн санхүүгийн эрэлт 
хэрэгцээнд нийцсэн, сэтгэл ханамжийг өндөрт өргөсөн ажил болж 
өнгөрлөө.

БУСАД
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Хамтарсан картын нэр төрлөө нэмэгдүүллээ

Худалдаа, хөгжлийн банк нь зорилтот сегментэд тулгуурласан 
урамшуулал хөнгөлөлт бүхий хамтарсан картыг Монголд анх удаа 
харилцагч, карт эзэмшигчдэдээ санал болгосноос хойш даруй 15 
дахь жил болж байна. Өнгөрөгч онд “Улаанбаатар Төмөр Зам” ХНН-
ийн ажилтан, албан хаагчдад зориулсан тусгай загвар дизайн бүхий, 
хөнгөлөлт урамшуулалтай хамтарсан цалингийн картыг зах зээлд 
нэвтрүүлж ажиллалаа. Үүнээс гадна ББСБ-ын харилцагчдад зориулсан 
хамтарсан кредит картыг Инвескор ББСБ, Нэксус Файнанс зэрэг 
байгууллагуудтай хамтран зах зээлд шинээр нэвтрүүллээ.

Орлого авдаг бэлэн мөнгөний машины (АТМ) тоогоо 
нэмэгдүүллээ

Банкны үйлчилгээг салбарын ажиллах цагийн хуваарь, байршлаас 
үл хамааран харилцагч бүрд түргэн шуурхай хүргэхийн тулд орлого 
авдаг бэлэн мөнгөний машины (АТМ) тоог нэмэгдүүлж, бэлэн 
мөнгөний орлого тушаах хэрэгцээ, шаардлага өндөртэй үйлчилгээний 
байгууллага, худалдааны төвүүд, салбар нэгжүүддээ байршуулж 
харилцагчдын сэтгэл ханамжийг нэмэгдүүлж чадлаа. 

Даатгалын үйлчилгээ

Бид даатгал зуучлалын үйлчилгээндээ харилцагчийн эрх ашиг 
бүрэн хамгаалагдаж, гэрээний дагуу даатгалын хамгаалалтаа авч 
байх зарчмыг нэн түрүүнд баримталж ажилладаг ба үүний хүрээнд 
өнгөрөгч онд нийт 1.7 тэрбум төгрөгийн нөхөн төлбөрийг харилцагч, 
даатгуулагчиддаа олгууллаа. Түүнчлэн зуучлалын үйлчилгээний гол 
зорилго нь талуудын эрх ашгийг харилцан эрх тэгш байлгахад оршдог 
ба бид хамтран ажиллагч даатгалын компаниуддаа нийт 5.7 тэрбум 
төгрөгийн хураамжийн орлого төвлөрүүлж, банкны даатгал зуучлалын 
салбарыг тэргүүлсэн амжилттайгаар өнгөрөгч оноо үдэж байна. 

2019 ондоо бид санхүүгийн салбарын олон улсын чиг хандлага болох 
финтекийг үйл ажиллагаандаа ашиглаж, банкны даатгал зуучлалын 
үйлчилгээнд технологийн дэвшлийг бүрэн нэвтрүүлэх зорилгыг тавин 
ажиллаж байна.

ИРГЭДИЙН ЗАХ ЗЭЭЛ
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Валютын зах зээл

Тайлант онд бид зах зээл дээрх тэргүүлэх байр сууриа хадгалахын 
зэрэгцээ валютын арилжааны эргэлтийг 30-аас дээш хувиар 
нэмэгдүүлэх зорилт тавин ажиллаж, арилжааны нийт эргэлтийг өмнөх 
оноос 41.2 хувиар нэмэгдүүлэн ажиллалаа. 

Монгол улсын эдийн засгийн нөхцөл байдал сайжирч, гадаад худалдаа 
нэмэгдсэн, төсвийн алдагдал буурсан зэрэг макро орчны тогтвортой 
нөхцөл байдлаас хамаарч харилцагчдын хэрэгцээ, шаардлагад 
нийцсэн ханшийн уян хатан бодлогыг баримталж ажилласнаас гадна 
Японы иений арилжааны эргэлтийг өмнөх оноос 2 дахин нэмэгдүүлсэн 
нь онцлох үзүүлэлт боллоо.

Дотоод, гадаадын зах зээлийн цаашдын төлөв тодорхойгүй байсантай 
холбоотой үйл ажиллагаагаа сайжруулах, эрсдэлийг бууруулах зэрэг 
арга хэмжээг дотооддоо авч хэрэгжүүлснээс гадна харилцагчдадаа 
зах зээлийн мэдээллийг тасралтгүй хүргэн, мэдээлэл, зөвлөгөө өгч 
ажилласан байна.

Түүнчлэн, Монголбанкнаас зохион байгуулдаг банк хоорондын цахим 
арилжааны системийн үндсэн дилерээр 3 дахь удаагаа амжилттай 
сонгогдон ажилласан бөгөөд цаашид олон улсын стандартад нийцсэн 
бүтээгдэхүүн, үйлчилгээгээ тэлэн, хөгжүүлэхээр ажиллаж байна.

Мөнгөний зах зээл 

Бид тайлант онд Монголбанкнаас тогтоодог зохистой харьцааны 
шалгуур үзүүлэлт болон заавал байлгах нөөцийн шаардлагыг 
тасралтгүй ханган, мөнгөний зах зээл дээрх өөрийн байр сууриа 
хадгалж ажилласан. Түүнчлэн, дотоодын болон гадаадын банк 
хоорондын зах зээл дээр идэвхтэй ажиллан, богино болон дунд 
хугацаанд банкны сул чөлөөтэй гадаад валютын нөөцийг өгөөж 
өндөртэй, эрсдэл багатайгаар байршуулж, олон улсын хөрөнгийн зах 
зээл дээрээс бонд худалдан авах, худалдах замаар үйл ажиллагааны 
цар хүрээгээ тэлж, хүүний орлогыг нэмэгдүүлэн ажиллалаа. 

Тус банк нь 2019 онд дотоодын мөнгөний зах зээл дээрх тэргүүлэх 
байр сууриа хадгалахын зэрэгцээ олон улсад нэр хүнд бүхий банк, 
санхүүгийн байгууллагуудтай хамтын ажиллагаагаа өргөжүүлж, гадаад 
валютын нөөцийн ашиглалтыг сайжруулах, үр ашгийг өсгөх зорилт 
тавин ажиллаж байна.
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Актив пассивын удирдлага 

Тайлант онд бид харилцагч, хадгаламж эзэмшигчдийн хөрөнгийг 
хамгаалах, тэдний санхүүгийн хэрэгцээг тасралтгүй хангах, банкны 
эрсдэл даах чадварыг нэмэгдүүлэхээр шат дараалсан олон арга хэмжээг 
хэрэгжүүлсний үр дүнд 2018 онд нийт актив 6.3 хувиар, харилцагчаас 
татан төвлөрүүлсэн хөрөнгө 14.3 хувиар, өөрийн хөрөнгө 10.4 хувиар 
нэмэгдсэн байна. Дээрх үзүүлэлтүүд манай банкны олон улс дахь 
нэр хүндийн илэрхийлэл, дотоод дахь харилцагчдын банканд итгэх 
итгэлийг батлан харуулсан үйл явдал боллоо.

Эдийн засагт эерэг өөрчлөлт гарч, бизнесийн орчны эрсдэл буурч 
эхэлсэнтэй холбогдуулан харилцагчдынхаа бизнесийн өсөн нэмэгдсэн 
хэрэгцээг хангахын сацуу зээлийн болон хөрвөх чадварын эрсдэл, 
төлөвлөлтийг оновчтой хэрэгжүүлсний үр дүнд өмнөх оны эцэстэй 
харьцуулахад харилцагчдаас татан төвлөрүүлсэн хөрөнгийн дундаж 
хүү болон зээлийн дундаж хүүг бууруулсан юм. 

Цаашид банкны балансын зохистой бүтцийн удирдлага, үйл 
ажиллагааны үр ашгийн тооцоолол, аргачлалыг сайжруулах чиглэлд 
үргэлжлүүлэн ажиллаж байна.

Кастодиан үйлчилгээ 

Кастодиан болон клирингийн банкны үйлчилгээний харилцагчдын 
тоог нэмэгдүүлж, бүтээгдэхүүн, үйлчилгээг хялбар бөгөөд түргэн 
шуурхай хүргэх талаар анхаарч ажиллалаа. 

Тухайлбал, клиринг үйлчилгээний харилцагч болон үнэт цаасны 
компаниудад тоон гарын үсэг ашиглаж, дундын данснаас зарлага 
гаргах боломжийг бүрдүүлсэн бөгөөд дотоодын тэргүүлэх үнэт цаасны 
компаниудтай хамтран ажиллаж, 103.7 тэрбум төгрөгийн клирингийн 
гүйлгээ хийсэн нь нийт гүйлгээний 24.4 хувийг эзэлж байна. Кастодиан 
үйлчилгээний чиглэлээр хувийн хөрөнгө оруулалтын сан болон 
дотоодын арилжааны банкуудтай хамтран ажиллах гэрээ байгуулж 
харилцагчдын хөрөнгийг найдвартай хадгалж байна. 

Манай банк нь 2019 онд кастодиан банкны бүтээгдэхүүний нэр төрлийг 
нэмэгдүүлж, бизнес эрхлэгчид, хөрөнгө оруулагчдын санхүүгийн 
хэрэгцээ шаардлагад нийцсэн үйлчилгээг нэвтрүүлэхийн зэрэгцээ үйл 
ажиллагаагаа олон улсын жишигт хүргэх зорилт тавин ажиллаж байна.
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Корреспондент харилцаанд гаргасан 
ололт амжилт: 

Гадаад харилцаа, олон улсын банкны үйл 
ажиллагаагаар зах зээлд тэргүүлэгч Худалдаа, 
хөгжлийн банк олон улсад нэр хүнд бүхий 
150 гаруй банк санхүүгийн байгууллагатай 
корреспондент харилцаатай. Хамтын 
ажиллагаагаа тогтвортой урт хугацаанд 
үргэлжлүүлж өдгөө Монгол улсын гадаад 
төлбөр тооцооны 85 гаруй хувийг дангаараа 
гүйцэтгэж, хамтран ажилладаг олон улсын 
банк санхүүгийн байгууллагуудаас татсан 
эх үүсвэрийг урт хугацаат, хүү багатай зээл 
болгон харилцагчдадаа хүргэн ажиллаж 
байна. 2018 онд ХХБанкны гадаадын банк 
санхүүгийн байгууллагуудаас авсан зээлийн 
эх үүсвэр нийт 290.5 сая ам долларт хүрлээ. 
Тухайн онд банк ОХУ-ын VTB банкнаас 70 сая 
ам.долларын зээлийн эх үүсвэрийг шинээр 
татан төвлөрүүлснээс гадна “Transkapital” 
банкны зээлийн шугамын хэмжээ 8.5 сая 
ам.доллар, IIB банкны зээлийн шугам 10 
сая евро, “Bank of Inner Mongolia” банкны 
зээлийн шугамын хэмжээ 200 сая юань 
болж тус тус нэмэгдсэн. Түүнчлэн Худалдаа, 
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хөгжлийн банк 2018 оны 4-р сард БНХАУ-ын 
“Баошанг” банк болон “Хуйшанг” банкуудтай 
250 сая юанийн “Хамтын санхүүжилтийн 
зээл”-ийн гэрээг байгуулж, эх үүсвэрийг 
хүлээн авсан. Энэхүү санхүүжилт нь БНХАУ-
ын хувийн банкуудтай хийж буй анхны 
банк хоорондын хамтын санхүүжилтийн 
зээл гэдгээрээ ач холбогдолтой бөгөөд 
Монгол Улс БНХАУ-ын хамтарсан төсөл 
хөтөлбөрүүдэд шаардлагатай санхүүжилтийг 
олгоход чухал ач холбогдолтой үйл явдал 
юм.

Банк олон талт хамтын ажиллагаагаа улам 
өргөжүүлж 2018 оны 6-р сарын 8-ны өдөр 
ОХУ-ын Олон Улсын Эдийн Засгийн Хамтын 
Ажиллагааны Банктай “Бүх талт хамтын 
ажиллагааны гэрээ”-нд гарын үсэг зурлаа.  

ХХБанк харилцагчид, бизнес эрхлэгчдийн 
гадаад худалдааг тасралтгүй санхүүжүүлэхэд 
онцгой анхаарч Монгол Улсын гадаад 
худалдааны үлэмж хэсгийг санхүүжүүлсээр 
ирсэн. 2018 оны байдлаар 52 банк 
санхүүгийн байгууллагаас татсан худалдааны 
санхүүжилтийн зээлийн шугамын хэмжээ 750 
сая ам.доллар байна.

Төслийн зээлүүд амжилттай 
үргэлжилж байна

Бид олон улсын хөгжлийн санхүүгийн 
байгууллагууд болох Азийн Хөгжлийн Банк, 
Японы Олон Улсын Хамтын Ажиллагааны 
Агентлаг (ЖАЙКА), Японы Олон Улсын 
Хамтын Ажиллагааны Банк (JBIC), Германы 
KFW банкны төслийн зээлийн хүрээнд 
Жижиг, дунд бизнес эрхлэгч байгууллага, 
ААН-үүдэд бизнесээ өргөтгөж, цар хүрээгээ 
тэлэхэд нь нэн шаардлагатай санхүүжилтийг 
олгож дотоодод төдийгүй экспортод 
бүтээгдэхүүнээ гаргахад нь дэмжлэг үзүүлэн 
улс орныхоо эдийн засагт мэдэгдэхүйц хувь 
нэмрийг оруулж байна. Тухайлбал, Азийн 
хөгжлийн банкны хоёрдугаар шатны нэмэлт 
санхүүжилтийн хүрээнд бид 2016-2018 оны 
эцэс хүртэл нийт эх үүсвэрийн 30 хувийг 
дангаараа татаж харилцагчдынхаа бизнесийг 
дэмжихэд дамжуулан олгосон байна. 



46

ГАДААД ХАРИЛЦАА, ОЛОН УЛСЫН БАНКНЫ ҮЙЛ АЖИЛЛАГАА

Төлбөр тооцооны дэвшилтэт 
системийг нэвтрүүлэв

Харилцагчдынхаа хэрэгцээ шаардлагад бүрэн 
нийцсэн банкны бүтээгдэхүүн, үйлчилгээний 
шийдлийг нэвтрүүлж, харилцагчдадаа 
хүргэхийг ямагт зорьж ажилладаг болохын 
хувьд бид Оюутолгой ХХК-тай хамтран 
FTP (File Transfer Protocol)-д суурилсан 
“Дотоодын төлбөр тооцоог автоматжуулах” 
үйлчилгээг шинээр нэвтрүүллээ. Тус 
үйлчилгээг ашигласнаар олон тооны, өндөр 
дүнтэй гүйлгээг гүйцэтгэхэд банкны салбар 
дээр очих болон онлайн банкны үйлчилгээг 
ашиглахгүйгээр байгууллага болон банкны 
дундын серверийн холболтыг ашиглан 
төлбөр тооцоог шуурхай, найдвартай 
гүйцэтгэх шинэ боломж нэмэгдсэн. 

Токио дахь ХХБанкны төлөөлөгчийн 
газрын үйл ажиллагаа

Бид Токио дахь төлөөлөгчийн газраараа 
дамжуулан Япон улсын “Crowd Credit” 
компанитай хамтран 2018 оны 11-р сараас 
эхлэн Япон улсын хөрөнгийн зах зээлээс 
краудфандинг хэлбэрээр төгрөгийн эх үүсвэр 
татан төвлөрүүлж эхэллээ. Гадаад зах зээлээс 
төгрөгийн эх үүсвэр татан төвлөрүүлсэн 
анхны хэлцлийг амжилттай хийж,  Монголын 
бусад аж ахуйн нэгжүүдэд ч тус зах зээлээс 
хөрөнгө татах боломжийг нээсэн.

Худалдаа, хөгжлийн банк Токио дахь 
төлөөлөгчийн газраараа дамжуулан Япон 
улсын “Tryfunds” компанитай 2018 оны 8-р 
сарын 2-ны өдөр хамтын ажиллагааны гэрээ 
байгуулан онлайн M&A платформ амжилттай 

нэвтрүүлж, Монголын болон Японы аж 
ахуйн нэгжүүд цахимаар харилцан, хөрөнгө 
оруулалтын хэлцэл хийх боломжтой боллоо. 

Худалдаа, хөгжлийн банкны Токио 
дахь төлөөлөгчийн газар Японы зар 
сурталчилгааны салбар дахь томоохон агент 
болох “Dentsu Group”-ийн охин компани 
“Data Artist”-ийг Улаанбаатар хотноо үүсгэн 
байгуулахад зөвлөх үйлчилгээ үзүүлэн 
дэмжин ажиллав.  Токио дахь төлөөлөгчийн 
газар нь Японы аж ахуйн нэгжүүдийг Монгол 
Улсын зах зээлд нэвтрэхэд шаардлагатай 
бүхий л мэдээллээр ханган, зөвлөх үйлчилгээг 
үзүүлэн ажиллаж байна.



ТИ ДИ БИ КАПИТАЛ ҮЦК ХХК
Тайлант онд “Ти Ди Би Капитал ҮЦК” ХХК нь харилцагчдын хүсэл зорилгыг эрхэмлэсэн, дэвшилтэт технологид суурилсан цогц бүтээгдэхүүн үйлчилгээ, санхүүгийн 

шийдлийг мэргэжлийн дээд түвшинд хүргэсэн, үндэсний баялаг бүтээгчдийг дэмжигч, харилцагчдын найдвартай зөвлөх байхыг зорин ажиллалаа. 
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ТИ ДИ БИ КАПИТАЛ ҮЦК

Хөрөнгө оруулалтын банкны үйл ажиллагаа 

Тус компани нь нэр хүнд бүхий олон улсын хөрөнгө оруулалтын 
банкуудтай хамтран ажилладаг туршлага дээрээ үндэслэн үнэт 
цаас, түүнд суурилсан санхүүгийн хэрэгслүүд, хувьцаа, бонд, өрийн 
хэрэгслийг нээлттэй болон хаалттай зах зээлд гарган санхүүжилт татах, 
компанийг өөрчлөн байгуулах, тухайн байгууллагын онцлогт тохирсон 
санхүүжилтийн хамгийн үр ашигтай хувилбарыг санал болгох зэргээр 
харилцагчдынхаа санхүүгийн хэрэгцээг бүрэн хангах, мэргэжлийн 
зөвлөгөө, туслалцааг үзүүлж байна. 2018 онд бид санхүүгийн зөвлөх 
болон хаалттай хүрээнд нэмэлт хувьцаа гаргах хэд хэдэн төслүүд 
дээр амжилттай ажилласан бөгөөд цаашид олон улсын зах зээлд 
болон нээлттэй хүрээнд үнэт цаас гаргах томоохон төслийн ажлуудыг 
эхлүүлээд байна. 

Мөн хөрөнгийн зах зээлд оролцогчдын санхүүгийн боловсрол, 
мэдээллийн ил тод байдлыг дэмжих зорилгоор хөрөнгийн зах зээлийн 
тухай үндсэн ойлголт өгөх, арилжаанд оролцох болон үнэт цаас 
гаргахтай холбоотой интерактив хөтчүүдийг бэлтгэн олны хүртээл 
болголоо. Мөн харилцагчдадаа зориулан хөрөнгийн зах зээлийн 
нэгдсэн статистик мэдээлэл болон хувьцаат компаниудын тоон 
шинжилгээг нийтэлж эхэллээ.

Үнэт цаасны зуучлалын үйл ажиллагаа 

Компани нь тайлант хугацаанд Монгол Улсын хөрөнгийн зах 
зээлийн санхүүгийн дэд бүтцийг хөгжүүлэхэд бодит хувь нэмрийг 
оруулж буй “Ти Ди Би Брокер” онлайн арилжааны системийг бүрэн 
шинэчиллээ. Монголын хөрөнгийн биржийн арилжааны системтэй 
шууд холбогдсон тус системд харилцагч цаг хугацааны хоцрогдолгүй 
үнэт цаасны арилжаанд оролцох, төлбөр тооцоо болон үнэт цаасны 
дансаа хянахаас гадна үнэт цаасны арилжааны захиалгын санг харах, 
онлайн зарлагын гүйлгээ хийх, техник шинжилгээ хийх, мэргэжлийн 
шинжээчдийн судалгаатай танилцах, мэдээ мэдээлэл тогтмол авах 
зэрэг олон шинэ боломжууд нэмэгдсэн.
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ТИ ДИ БИ ЛИЗИНГ ХХК
Ти Ди Би Лизинг ХХК нь Япон улсын Эм Жи Лизинг Корпорац болон Худалдаа, хөгжлийн банк, түүний санхүүгийн үйлчилгээний дэд бүтцийн харилцан хамтын ажиллагаанд 

тулгуурласан бүтээлч, шинийг санаачлагч Санхүүгийн түрээсийн үйлчилгээ үзүүлдэг компани бөгөөд бид 5 жилийн хугацаанд нийт 3,800 гаруй түрээсийн зүйлд 115 сая 
ам.долларын санхүүгийн түрээс олгож амжилттай үйл ажиллагаагаа өргөжүүлсэн Монгол Улсын тэргүүлэх лизингийн үйлчилгээ үзүүлэгч компаниудын нэг юм.
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Хамтран ажиллагч, нийлүүлэгч 
байгууллагууд

ТиДиБи Лизинг ХХК нь Монгол Улсын 
нийгэм, эдийн засгийн хөгжилд чухал хувь 
нэмэр оруулж буй уул уурхай, дэд бүтэц, 
барилга угсралт, зам тээвэр, хөдөө аж ахуй, 
үйлдвэрлэл зэрэг бүхий л салбаруудад 
тоног төхөөрөмж нийлүүлж буй салбартаа 
тэргүүлэгч компани юм. Энэ онд Нийт 30 
гаруй нийлүүлэгч байгууллагуудтай хамтын 
ажиллагааны гэрээг байгуулан ажиллаж 
байна. 
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ТИ ДИ БИ ЛИЗИНГ ХХК

Бид тайлант онд 50.1 сая ам.долларын 
санхүүгийн түрээсийг 34 түрээслэгчийн 1,102 
түрээсийн зүйлд олгоод байна. Ингэснээр 
нийт санхүүгийн түрээсийн хэмжээ 114 сая 
ам.долларт  хүрч, Монгол Улсын тэргүүлэх 
лизингийн үйлчилгээ үзүүлэгч компаниудын 
нэг болж чадсан.
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ТИ ДИ БИ ЛИЗИНГ ХХК

"ISUZU 
(Japan)"

"Toyota 
Yanmar etc."
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Shantui
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UAZ Patriot
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INTERNATIONAL



ЭРСДЭЛИЙН УДИРДЛАГА
Аливаа санхүүгийн байгууллага нь үүсэж болзошгүй бүх төрлийн эрсдэлийг урьдчилан илрүүлж, зөв тодорхойлж, түүнийг бууруулах арга 

замыг оновчтой сонгох, цаашлаад эрсдэлийг боломж болгон ашиглах чадвартай байх нь тогтвортой байдлын нэг үндэс байдаг.
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ЭРСДЭЛИЙН УДИРДЛАГА

ХХБанк тайлант онд банкны зээл, зах зээл, 
хөрвөх чадвар, харилцагчийн байгаль 
орчин, нийгмийн эрсдэлийг тодорхойлох, 
эрсдэлийн түвшнийг үнэлэх, түүнийг 
бууруулах, урьдчилан сэргийлэх, хянах 
чиглэлээр үйл ажиллагаа явуулж, банкны 
үйл ажиллагааны тогтвортой байдлыг ханган 
ажиллахаас гадна ажилтнуудын эрсдэлийн 
тухай мэдлэг ойлголтыг нэмэгдүүлэх, 
эрсдэлийн соёлыг банкны хэмжээнд түгээх 
чиглэлээр анхаарч ажиллалаа.

ЗЭЭЛИЙН ЭРСДЭЛИЙН УДИРДЛАГА

Тайлант онд Банк нь Монголбанкнаас батлан 
мөрдүүлж буй “Активыг ангилах, активын 
эрсдэлийн сан байгуулах, зарцуулах журам”-д 
нийцүүлэн холбогдох зээлийн ангилал, 
эрсдэлийн санг байгуулж, Монголбанкнаас 
тогтоосон зохистой харьцааны шалгуур 
үзүүлэлтүүдийг бүрэн хангаж ажиллалаа.

Зээлийн эрсдэлийн удирдлагын хэлтэс нь 
зээлийн багцын төвлөрлийн эрсдэлийг 
сектороор, бүтээгдэхүүнээр, валютаар гэх 
мэт бүлэглэн авч үздэг бөгөөд тухай бүр 
нарийвчилсан макро судалгаа хийж цаашид 
зээлд баримтлах чиглэлийг тодорхойлон 
ажилласан.

Зээлийн эрсдэлийн удирдлагын хэлтэс нь 
олон улсын болон дотоодын зохицуулагч 
байгууллагын гаргасан эрсдэлийн 
удирдлагын стандарт, зөвлөмжийг банкны 
үйл ажиллагаанд нийцүүлэн нэвтрүүлдэг. 
Үүний хүрээнд дараах ажлуудыг хэрэгжүүлэн 
ажилласан байна.

Олон Улсын Валютын Сангийн хөтөлбөрийн 
хүрээнд хийгдсэн Активын чанарын 
үнэлгээний (AQR) үр дүн, түүний тохируулга, 
өмнөх жилүүдийн эдийн засгийн таагүй 
нөхцөл байдал зэргээс шалтгаалан 2018 онд 
банкны салбарын чанаргүй зээлийн хэмжээ 
өссөн үзүүлэлттэй байна. Чанаргүй зээл нь 
банкны актив хөрөнгийг бууруулах, банкны 
ашигт ажиллагаа, өөрийн хөрөнгөд сөргөөр 
нөлөөлж цаашилбал шинэ зээл олгох эх 
үүсвэрийн боломжийг хязгаарлаж, зээлийн 
хүртээмж буурах гол хүчин зүйл болж байдаг. 
Иймд, үүнтэй холбоотойгоор Худалдаа, 
хөгжлийн банк нь сүүлийн улиралд чанаргүй 
зээлийг бууруулах чиглэл бүхий ажлын 
хэсгийг дотооддоо байгуулж чанаргүй 
активын удирдлага, үйл ажиллагааны журмыг 
цогцоор нь шинэчлэх, цаашлаад чанаргүй 
зээлтэй ажиллах төлөвлөгөөг боловсруулах 
чиглэлээр хэд хэдэн ажлуудыг амжилттай 
хийж гүйцэтгэлээ.

Мөн Активын чанарын үнэлгээ (AQR)-
гээр өгөгдсөн ”Монгол Улсын арилжааны 
банкуудын төлбөрийн чадварын үнэлгээний 
тайланд тусгагдсан зөвлөмж”-ийн хүрээнд 
Банк нь дотооддоо авч хэрэгжүүлэх 
төлөвлөгөөг боловсруулсан. Зээлийн 
эрсдэлийн удирдлагын тогтолцооны үнэлгээг 
сайжруулахтай холбоотой өөрчлөлтүүдийг 
дотоод бодлого, журамд нийцүүлэн тусгасан 
бөгөөд тухайлбал эрсдэлийн засаглалын 
зохистой тогтолцоог бий болгох үүднээс 
Эрсдэлийн Удирдлагын Хорооны ажиллах 
журмыг шинэчлэн боловсруулж үүнд 
ялангуяа зээлийн эрсдэлийн зорилтот 
түвшин (аппетит) болон хязгаарлалтуудыг 
илүү өргөн хүрээнд нарийвчлан оруулсан. 
Түүнчлэн Банк нь зээлийн чанар муудах 
болон асуудалтай зээлүүд дээр ажиллах, 
түүнийг эрт илрүүлж залруулах боломжийг 
олгох тогтолцоотой байх шаардлагатай 
байдаг бөгөөд үүний дагуу эрсдэлд 
суурилсан эргэн хяналтын процессийг 
зээлийн холбогдох заавар, журамд тусгаж 
банкны газар нэгжүүдийн чанаргүй зээлтэй 
ажиллах үйл явцыг эрчимжүүллээ.

2018 онд банкны эрсдэлийн удирдлагын 
тогтолцоог хөгжүүлэх, олон улсын жишигт 
хүргэх зорилтын хүрээнд хэд хэдэн төслийн 
суурийг тавьж бэлтгэл ажлуудыг амжилттай 
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ЭРСДЭЛИЙН УДИРДЛАГА

эхлүүлээд байна. Үүнд:

• Монгол банкны хяналт, шалгалтын 
стандарт шинэчлэгдэж байгаатай уялдан 
олон улсын стандартыг нэвтрүүлж, 
хэрэгжүүлэхтэй холбоотой судалгааг 
боловсруулж, төслийн бэлтгэл ажлыг 
хангалаа.

• Мэргэшсэн үнэлгээчний эрх олгох 
сургалт, шалгалтад эрсдэлийн 
ажилтнуудыг хамруулж барьцаа 
хөрөнгийн үнэлгээний арга аргачлалыг 
боловсронгуй болгох чиглэлээр анхаарч 
ажиллалаа.

• Санхүүгийн тайлагналын олон улсын 
стандарт шинэчлэгдэж байгаатай уялдан 
зээлийн эрсдэлийн үнэлгээ, зээлийн үнэ 
цэнийн бууралтыг тооцох тооцооллыг 
СТОУС 9 (IFRS9)-рүү шилжүүлэх бэлтгэл 
ажлыг хангалаа.

ЗАХ ЗЭЭЛИЙН ЭРСДЭЛИЙН 
УДИРДЛАГА

Зах зээлийн эрсдэлийн удирдлагын 
хүрээнд улс төр, нийгэм, эдийн засгийн гол 
зохицуулалт болон тэдгээрийн өөрчлөлтүүд, 
зах зээлийн хэвийн бус нөхцөлүүд, эдийн 
засгийн голлох салбарт гарсан өөрчлөлтүүд 
банкны үйл ажиллагаанд хэрхэн нөлөөлөх 

нөлөөллийг судалж, банкны удирдлага, 
Актив пассивын хороо болон холбогдох 
газар, нэгжийн ажилтнуудыг мэдээллээр 
ханган ажиллалаа. Мөн хөрвөх чадвар, 
ханш, хүүгийн эрсдэл болон харилцагч тал 
улс орны эрсдэлийн удирдлага, тэдгээрт 
ашиглагдах дотоод арга, аргачлалуудыг олон 
улсын стандартад нийцүүлэн сайжруулж 
ажиллалаа.

Тайлант жилд банкны хөрвөх чадварын 
GAP тайлангийн автоматжуулалтыг 
сайжруулснаар эрсдэлийг урьдчилан 
таньж илрүүлэх боломжийг нэмэгдүүлж, 
тайлагналтын үр ашгийг дээшлүүлсэн. 

Хүүгийн эрсдэлийн удирдлагыг сайжруулах 
үүднээс банкны зээлийн бүтээгдэхүүний 
суурь хүүгийн тооцооллыг сайжруулах 
судалгаа хийсэн бөгөөд “Basel Committee 
for Banking Supervision” байгууллагаас санал 
болгодог “Matched maturity marginal cost of 
funds” аргачлалыг судалж нэвтрүүллээ.

Ханшийн эрсдэлийн удирдлагыг сайжруулах 
зорилгынхоо хүрээнд VaR тооцооллыг 
автоматжуулах ажлыг эхлүүлсэн бөгөөд 
тус ажлыг хийснээр VaR тооцооллын гар 
ажиллагаанаас үүдэлтэй эрсдэл болон 
хугацаа алдалтыг бууруулах боломжтой 
болох юм.

Түүнчлэн зах зээлийн эрсдэлийн удирдлагын 
хүрээнд банкны санхүүгийн тайланд хийх 
стресс тестийн арга, аргачлалыг судалж 
ажилласан төдийгүй, ханшийн стресс 
тестийг зээлийн багц болон санхүүгийн 
тайлангийн үзүүлэлтүүдэд хийж, зээлийн 
барьцаа хөрөнгийн зах зээлийн үнийн 
стресс тестийг орон сууцны зээлийн багцад 
хийж, холбогдох ажилтнуудыг мэдээллээр 
хангаж, шаардлагатай арга хэмжээнүүдийг 
авч ажиллалаа. 

Мөн дотоод тайлагналын программд risk 
dashboard-ууд үүсгэж, зах зээлийн эрсдэлтэй 
холбоотой удирдлагын мэдээллийн 
системийг сайжруулж ажиллалаа. 

БАЙГАЛЬ ОРЧИН, НИЙГМИЙН 
ЭРСДЭЛИЙН МЕНЕЖМЕНТ

Байгаль орчин, нийгэмд ээлтэй, түүнд үзүүлэх 
сөрөг нөлөөллөөс сэргийлэх, бууруулах 
замаар бизнесийн үйл ажиллагааг явуулж, 
урт хугацаанд тогтвортой хөгжих зорилтын 
хүрээнд банк нь санхүүжилтийн шийдвэр 
гаргахаас өмнө харилцагчийнхаа бизнесийн 
байгаль орчин, нийгмийн эрсдэлийг 
үнэлэн, шаардлагатай тохиолдолд тухайн 
эрсдэлийг бууруулах нөхцөл, шаардлагыг 
тавьж ажиллаж байна. Цаашлаад банк нь 
байгальд ээлтэй бизнесийг санхүүжүүлэх, 
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“НОГООН” санхүүжилтийг дэмжих, байгаль 
орчин, нийгмийн эрсдэлийг хаахыг зорилтоо 
болгодог билээ. 

Бид тогтвортой санхүүжилтийн хөтөлбөрийг 
хэрэгжүүлэхдээ нийт банкны ажилтнууд тэр 
дундаа зээлийн ажилтнуудаа сургах, байгаль 
орчин, нийгмийн эрсдэлийн шинжээч нарыг 
бэлтгэж мэргэшүүлж үйл ажиллагааны 
бүхий л шатанд тогтвортой санхүүжилтийн 
зарчмуудыг хэрэгжүүлэхэд анхаарч 
ажилласан бөгөөд үүний үр дүнд 2018 онд 
нийтдээ банкны 669 ажилтнуудыг байгаль 
орчин, нийгмийн эрсдэлийн менежментийн 
системийн тухай сургалтад хамрууллаа. 

Худалдаа, хөгжлийн банк нь агаарын 
бохирдол бууруулах, сэргээгдэх эрчим хүч, 
эко машин, ус, эрчим хүчний хэмнэлтийг 
бий болгох, хог хаягдал бууруулах гэх зэрэг 
ангиллуудад багтах нийт 873 ногоон зээлийг 
тайлант онд олгосон бөгөөд цаашид ногоон 
зээлийн бүтээгдэхүүний хөгжүүлэлт, ногоон 
зээлийн өсөлтийг дэмжихээр төлөвлөн 
ажиллаж байна.

Камбожийн Вант Улсын банк, санхүүгийн байгууллагуудын төлөөллийг хүлээн 
авлаа

Камбожийн Вант Улсын банк, санхүүгийн байгууллагуудын төлөөлөл нь Монгол улсын банк, 
санхүүгийн системд амжилттай хэрэгжиж буй Тогтвортой санхүүжилт хөтөлбөрийн талаар 
туршлага судлахаар айлчлан ирсэн бөгөөд Байгаль орчин нийгмийн эрсдэлийн менежментийн 
системийн талаар Худалдаа, хөгжлийн банк нь өөрийн сайн туршлагаас хуваалцлаа. 

ЭРСДЭЛИЙН УДИРДЛАГА

2018 оны “Тогтвортой санхүүжилтийн (ТоС) Манлайлагч Банк”

2018 оны “Тогтвортой Санхүүжилтийн Манлайлагч Банк” Худалдаа, хөгжлийн банк нь Монголын 
банкны холбоо, Монголын тогтвортой санхүүжилтийн хөгжлийн холбоотой хамтран 2018 оны 
“ТоС” форумыг амжилттай зохион байгууллаа. 
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зураглалыг бий болгох, улмаар эрсдэлд 
суурилсан шийдвэр гаргалтыг нэмэгдүүлэх  
давуу талтай юм. 

Банк өнгөрсөн онд мэдээллийн технологийн 
эрсдэлийн удирдлагад онцгой анхаарал 
хандуулан, олон улсын сайн туршлагад 
нийцүүлэн банкны мэдээллийн технологийн 
үйл ажиллагаандаа эрсдэлийн үнэлгээ 
хийхээс гадна бүтээгдэхүүн үйлчилгээ, үйл 
ажиллагаанд эрсдэлийн үнэлгээ хийхдээ 
мэдээлэл технологийн эрсдэлийн нөлөөлөх 
хүчин зүйлийг авч үзсэн байна.

Комплайнсын хүрээнд:

2018 онд банк бүхий л үйл ажиллагаандаа 
комплайнсыг хэрэгжүүлэхэд нийт 
ажилтнуудын үүрэг оролцоог нэмэгдүүлэх, 
комплайнсын соёлыг төлөвшүүлж бий 
болгоход анхаарлаа хандуулж ажилласны 
зэрэгцээ дотоодын хууль тогтоомж, 
зохицуулагч байгууллагаас гаргасан дүрэм 
журмыг үйл ажиллагаандаа дагаж мөрдөж, 
үүний дотор мөнгө угаах, терроризмыг 
санхүүжүүлэхтэй тэмцэх, урьдчилан 
сэргийлэх арга хэмжээ, тэдгээртэй холбоотой 
олон улсын тусгай зохицуулалтуудыг ханган 
ажиллаж ирлээ.

Өнгөрөгч онд гадаадын корреспондент 

банкууд болон зохицуулагч байгууллагуудын 
дүрэм журам, шаардлага улам чангарсны 
улмаас манай улcын банк, санхүүгийн 
байгууллагуудын корреспондент харилцаан 
дах эрсдэл өсч, Олон улсын санхүүгийн 
гэмт хэрэгтэй тэмцэх Ази, Номхон далайн 
бүсийн байгууллага (APG)-аас Монгол улсын 
мөнгө угаах, терроризмыг санхүүжүүлэхтэй 
тэмцэх тогтолцоонд хийсэн эрсдэлийн 
үнэлгээний үр дүн гарсан юм. Эдгээр гадаад 
нөхцөлд байдалд уялдуулан бид Банкныхаа 
мөнгө угаах, терроризмыг санхүүжүүлэхтэй 
тэмцэх дотоод хяналтын хөтөлбөр болоод 
Харилцагчийг таньж мэдэх үйл ажиллагаа, 
эрсдэлийн үнэлгээний шалгууруудаа 
нарийвчлан сайжруулж ажиллалаа.   

Олон улсын найдвартай, тогтвортой 
харилцааг дэмжих зорилгоор гадаадын 
банк санхүүгийн байгууллагуудыг таньж 
мэдэх үйл ажиллагаандаа олон улсын 
“Wolfsberg Group”-ээс гаргасан санхүүгийн 
байгууллагуудын мөнгө угаах, терроризмыг 
санхүүжүүлэхтэй тэмцэх тогтолцооны 
талаарх хяналтын асуулгыг шинэчлэн 
ашиглаж эхэллээ. 

ЭРСДЭЛИЙН УДИРДЛАГА

Их сургуулиудад Тогтвортой 
санхүүжилт хөтөлбөрийн тухай 
танилцуулга семинарыг зохион 
байгууллаа

Монгол Улсын Их Сургууль болон Санхүү 
Эдийн Засгийн Их Сургуулийн 3,4-р 
курсийн оюутнуудад Тогтвортой санхүүжилт 
хөтөлбөрийн ач холбогдол болон Худалдаа 
хөгжлийн Банкны Байгаль орчин, нийгмийн 
хариуцлагын менежментийн системийн 
тухай танилцуулга семинарыг анх удаа 
зохион байгуулж ажилласан юм. Учир нь 
байгаль орчин, нийгэмд тустай мэдээллийг 
нийтэд түгээх, ногоон санхүүжилтийн талаарх 
ойлголтыг нэмэгдүүлж төлөвшүүлэх нь чухал 
байдаг. 

Үйл ажиллагааны эрсдэлийн 
удирдлагын чиглэлээр

Банк үйл ажиллагааны эрсдэлийн 
удирдлагын үр дүнтэй байдлыг нэмэгдүүлэх 
зорилгоор Олон улсын аргачлал болох 
“Эрсдэл ба хяналтын өөрийн үнэлгээ”-ний 
(Risk and Control Self-Assessment) аргачлалыг 
үйл ажиллагаанд амжилттай нэвтрүүллээ. 
Энэхүү аргачлал нь эрсдэл хүлээгч нэгж, 
ажилтны түвшинд эрсдэлээ тодорхойлж, 
үнэлэх, удирдах боломжтой болохоос гадна 
банкны үйл ажиллагааны эрсдэлийн нэгдсэн 



МЭДЭЭЛЛИЙН ТЕХНОЛОГИ
ХХБанкны мэдээллийн технологийн үйл ажиллагаа нь олон улсын стандарт шаардлагад нийцсэн дэвшилтэт техник, арга хэрэгсэлд 
тулгуурлан банкны үйл ажиллагааны тасралтгүй, найдвартай байдлыг хангах, ажилтнуудын хөдөлмөрийн бүтээмжийг дээшлүүлж, 

харилцагчдын хэрэгцээ шаардлагад нийцсэн бүтээгдэхүүн үйлчилгээг хүргэхэд онцгойлон анхаарч, мэдээллийн технологийн сүүлийн үеийн 
техник, программ хангамжийн технологиудыг өргөн ашиглаж байна.
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Банкны үйлчилгээ харилцагчдад ойр, 
хялбар болсоор байна

Бид тайлант онд харилцагчид банкны 
үйлчилгээг улам ойртуулах, өөрт 
шаардлагатай мэдээллийг интернэтээр 
авах, төлбөр тооцоог хялбар гүйцэтгэх 
программ хангамж, технологийн боломжийг 
хангах мэдээллийн технологийн төсөл, 
хөтөлбөрүүдийг хэрэгжүүлж ажилласан 
байна. Эдгээрээс дурдвал:

Онлайн зээл авах боломжийг бүрдүүлж 
төрийн үйлчилгээний ХУР болон ДАН 
системтэй бүрэн интеграци хийсэн байна. 
Үүний үр дүнд харилцагчид зээлийн 
үйлчилгээ болон банкны бусад үйлчилгээ, 
төрийн мэдээлэл, лавлагаа, тодорхойлолтыг 
онлайнаар авах боломжтой болсон.

Банкны мэдээллийн системийн шуурхай 
найдвартай ажиллагааг хангах чиглэлээр 
техник болон программ хангамжийн 
томоохон шинэчлэлт, шийдлүүдийг 
хэрэгжүүлэв.

Банкны үйл ажиллагаанд ашиглаж байгаа 
программ хангамж, систем, мэдээллийн сан, 
сүлжээ, холбоо, сервер, тоног төхөөрөмжүүд 
болон тэдгээрийн үйлдлийн систем, 
мэдээллийн аюулгүй байдал, ажилтны үйл 

МЭДЭЭЛЛИЙН ТЕХНОЛОГИ

ажиллагааг төлбөрийн картын системийн 
нууцлал, аюулгүй байдлыг хангах стандарт 
PCI-DSS (Payment Card Industry Data Security 
Standard)-ыг дахин баталгаажууллаа.

Хөрөнгийн зах зээлийн үйлчилгээг 
харилцагчид улам ойртуулж бүх төрлийн 
мэдээлэл, анхдагч болон хоёрдогч зах 
зээлийн арилжааг онлайн гүйцэтгэх, 
бодит цагийн горимоор ханш арилжааны 
биелэлтийг хүлээн авах, захиалгын сангийн 
мэдээллийг онлайн авах боломжийг нэмж 
бүрдүүлсэн.

Банкны мэдээллийн системийн нөөцийн 
төвийг Монголбанкны шаардлагад 
нийцүүлэн Улаанбаатар хотоос алслагдмал 
байршилд шилжүүлэн зохион байгуулав.

Бэлэн мөнгөний орлого, зарлага хийх 
боломж бүхий Diebold Nixdorf төрлийн 
бэлэн мөнгөний машиныг (АТМ) зах 
зээлд нэвтрүүлэх боломжийг бүрдүүлж 
техник болон программ хангамжийг бэлэн 
болголоо.

VISA PayWave issuing төслийн хүрээнд 
хамтран ажиллагч Улаанбаатар хотын 
банк, Үндэсний хөрөнгө оруулалтын банк, 
Капитрон банк, Чингис Хаан банк, Богд 
банк, Ариг банкуудын олон улсын VISA 

картыг зайнаас унших технологи бүхий VISA 
PayWave болон Богд банк, Тээвэр хөгжлийн 
банкуудын олон улсын Union Pay картыг чип 
технологитой болгох “Картын Сертификаци” 
тестийг амжилттай хийж гүйцэтгэсэн. 

Мерчантын ПОС терминалыг кассын 
машинтай холбогдон ажилладаг IPPOS 
төслийг хэрэгжүүлж Монос, Circle K, 
Сансар супермаркет  зэрэг томоохон 
байгууллагуудтай амжилттай интеграци 
хийв. Энэ нь нэгж терминалын өртөг буурах, 
баримтын зардал буурах, түргэн шуурхай 
үйлчилгээтэй болох зэрэг олон давуу 
талуудыг агуулсан шийдэл болсон.
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НОСТРО ДАНСТАЙ БАНКУУД

Валют № Корреспондент банк SWIFT CODE

USD

1 ING BELGIUM NV/SA BBRUBEBB

2 BANK OF CHINA (HONG KONG) LIMITED BKCHHKHH

3 BAOSHANG BANK BTCBCNBJ

4 COMMERZBANK AG COBADEFF

5 KOOKMIN BANK CZNBKRSE

6 EXIMBANK OF RUSSIA EXIRRUMM

7 BANK OF INNER MONGOLIA CO.,LTD. HSSYCNBH001

8 INDUSTRIAL AND COMMERCIAL BANK OF CHINA ICBKCNBJNMA

9 UNICREDIT BANK AO IMBKRUMM

10 KEB HANA BANK KOEXKRSE

11 OVERSEA-CHINESE BANKING CORPORATION LIMITED OCBCSGSG

12 CHINA CONSTRUCTION BANK CORPORATION PCBCCNBJNME

13 JSC ROSSELKHOZBANK RUAGRUMM

14 SBERBANK (HEAD OFFICE - ALL BRANCHES AND OFFICES IN RUSSIA) SABRRUMM

15 TRANSKAPITALBANK TJSCRUMM

16 VTB BANK (PJSC) VTBRRUMM

EUR

17 ING BELGIUM NV/SA BBRUBEBB

18 EXIMBANK OF RUSSIA EXIRRUMM

19 TRANSKAPITALBANK TJSCRUMM

20 COMMERZBANK AG COBADEFF

JPY

21 MUFG BANK, LTD. BOTKJPJT

22 COMMERZBANK AG COBADEFF

23 MIZUHO BANK, LTD. MHCBJPJT

24 SUMITOMO MITSUI BANKING CORPORATION SMBCJPJT

GBP

25 BANK OF TOKYO-MITSUBISHI UFJ, LTD., THE BOTKGB2L

26 COMMERZBANK AG COBADEFF

27 TRANSKAPITALBANK TJSCRUMM
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CHF 28 COMMERZBANK AG COBADEFF

AUD
29 AUSTRALIA AND NEW ZEALAND BANKING GROUP LIMITED ANZBAU3M

30 COMMERZBANK AG COBADEFF

KRW 
31 KOOKMIN BANK CZNBKRSE

32 KEB HANA BANK KOEXKRSE

CNY 

33 AGRICULTURAL BANK OF CHINA ABOCCNBJ050

34 BANK OF CHINA /ERLIAN BRANCH/ BKCHCNBJ880

35 BANK OF CHINA (HONG KONG) LIMITED BKCHHKHH

36 BAOSHANG BANK BTCBCNBJ

37 BANK OF INNER MONGOLIA CO.,LTD. HSSYCNBH001

38 INDUSTRIAL AND COMMERCIAL BANK OF CHINA ICBKCNBJNMA

39 CHINA CONSTRUCTION BANK CORPORATION PCBCCNBJNME

40 SHANGHAI PUDONG DEVELOPMENT BANK SPDBCNSH

CAD
41 BANQUE NATIONALE DU CANADA BNDCCAMMINT

42 COMMERZBANK AG COBADEFF

RUB 

43 EXIMBANK OF RUSSIA EXIRRUMM

44 UNICREDIT BANK AO IMBKRUMM

45 JSC ROSSELKHOZBANK RUAGRUMM

46 SBERBANK (BAIKALSKY HEAD OFFICE) SABRRU66

47 TRANSKAPITALBANK TJSCRUMM

48 VTB BANK (PJSC) VTBRRUMM

NZD
49 ANZ BANK NEW ZEALAND LIMITED ANZBNZ22

50 COMMERZBANK AG COBADEFF

HKD
51 BANK OF TOKYO-MITSUBISHI UFJ, LTD., THE BOTKHKHH

52 COMMERZBANK AG COBADEFF

SGD
53 COMMERZBANK AG COBADEFF

54 OVERSEA-CHINESE BANKING CORPORATION LIMITED OCBCSGSG

SEK
55 COMMERZBANK AG COBADEFF

56 NORDEA BANK AB (PUBL) NDEASESS

TRY 57 TURKIYE IS BANKASI A.S. ISBKTRIS
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ХАРААТ БУС АУДИТОРЫН
ТАЙЛАН
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ХУДАЛДАА ХӨГЖЛИЙН БАНК ХХК
БОЛОН ТҮҮНИЙ ОХИН КОМПАНИ

2018 оны 12 дугаар сарын 31-ний өдрөөр дуусгавар болсон жилийн
 Нэгтгэсэн санхүүгийн тайлан

(Хараат бус аудиторын дүгнэлтийн хамт)
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Худалдаа Хөгжлийн Банк ХХК 
Группийн мэдээлэл

Албан ёсны хаяг:

Төлөөлөн Удирдах Зөвлөл:

Нарийн бичгийн дарга:

Хараат бус аудитор:

Монгол Улс, Улаабаатар хот 14210, 
Сүхбаатар дүүрэг, 1 дүгээр хороо, 
Энхтайваны өргөн чөлөө 19

Д. Эрдэнэбилэг (Дарга)

Р. Коппа

Д.Гантөгс

Т. Цолмон

З. Шагдарсүрэн

Ж. Болормаа

Ж. Дэлгэрсайхан

Д. Даваажав

Кэй Пи Эм Жи Аудит ХХК, Монгол Улс, 
Улаанбаатар хот

САНХҮҮГИЙН ТАЙЛАНГИЙН ТАЛААРХ УДИРДЛАГЫН МЭДЭГДЭЛ
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Independent Auditors’ Report 
 

 
 

To the Board of Directors and Shareholders of 
Trade and Development Bank of Mongolia LLC: 
 
 
Opinion 
 
We have audited the accompanying financial statements of Trade and Development Bank of Mongolia (the “Bank”), 
which comprise the statements of financial position as at 31 December 2018 and 2017, the statements of 
comprehensive income (loss), the statements of changes in equity and the statements of cash flows for the years 
then ended, and notes comprising significant accounting policies and other explanatory information.  
 
In our opinion, the accompanying financial statements give a true and fair view of the financial position of the Bank 
as at 31 December 2018 and 2017, and of its financial performance and its cash flows for the years then ended in 
accordance with International Financial Reporting Standards (IFRS) as modified by Bank of Mongolia (“BOM”) 
guidelines. 
 
Basis for Opinion 
 
We conducted our audits in accordance with International Standards on Auditing (ISAs). Our responsibilities under 
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements 
section of our report. We are independent of the Bank in accordance with the ethical requirements that are relevant 
to our audit of the financial statements in Mongolia, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Emphasis of Matters 
 
As described in note 1 to the financial statements, the Bank sold its subsidiaries in order to comply with the Banking 
Law of Mongolia. Thus, as at 31 December 2018, the Bank does not hold any investment in subsidiaries, associates 
or joint ventures.  
 
We draw attention to Note 39 to the financial statements, which describes that in March 2019 the Government of 
Mongolia (the ‘Government’) announced that it has placed under an emergency regime for six months the state 
owned entity Erdenet Mining Corporation LLC (‘EMC’). During the period of the emergency regime, the 
Government of Mongolia plans to inspect financial documents including the Bank’s relationship with EMC and the 
funding of the acquisition of a 49% stake in EMC by Mongolian Copper Corporation (‘MCC’), which was advised, 
and the transaction was partially funded by the Bank. The Government alleges irregularities in the funding of this 
acquisition, and the Bank has material exposures in its loans and prepayments for construction in progress to 
companies that the Government alleges funded this acquisition. As the Government’s inspection of financial 
documents under the emergency regime for six months at EMC is currently in progress, the ultimate outcome of 
the matter cannot presently be determined. Accordingly no provision for any effects on the Bank that may result, 
has been made in the financial statements. Our opinion is not modified in respect of this matter. 
  

KPMG Samjong Accounting Corp. 
 

Gangnam Finance Center, 27th Floor,  
152 Teheran-ro 
Gangnam-gu, Seoul 06236 
Republic of Korea 

Tel. 82-2-2112-0100 
Fax. 82-2-2112-0101 
www.kr.kpmg.com 

 오류! 알려지지 않은 문서 속성 
이름입니다. 
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Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of 
the financial statements of the current period. These matters were addressed in the context of our audit of the 
financial statements as a whole, and in forming our opinion thereon, and we do not provide a opinion on these 
matters.  
 
Allowance for loan losses 
 
For a qualitative and quantitative description of the management of credit risks, including impaired loans and 
securities, we refer to note 36 of the financial statements. With regard to significant accounting policies and critical 
accounting estimates, we refer to note 3 of the financial statements. For information on loans and allowance levels, 
we refer to notes 7 and 28 of the financial statements. 
 
The Financial Statement Risk 
As of the reporting date, the Bank reports loans and advances, net of loan loss provisions of MNT 436,666,656 
thousand, in the amount of MNT 3,054,731,766 thousand, representing 41.9% of total assets. In the financial year 
2018, the Bank recorded an amount of MNT 129,204,862 thousand as provision for impairment losses in the 
statements of comprehensive income. 
 
The financial statement risk arises particularly from estimation of uncertainties in the calculation of assessed loan 
loss allowance which are based upon judgmental assumptions including assessments of proceeds from collateral 
in accordance with the guidelines from Bank of Mongolia (BOM). 
 
As part of our risk assessment, we identified the Asset Quality Review (AQR) Results from BOM in 2018 as a 
significant risk, due to bank-specific challenges.  
 
Our Audit Approach 
In order to perform a risk assessment and to plan our audit procedures, we obtained an understanding the 
accounting environment for financial institutions in Mongolia and the guidelines for loan evaluation revised by BOM 
etc. In addition, we assessed the Bank’s processes and key indicators used to derive the allowance for loan losses. 
 
Based on our risk assessment, we established an audit approach including control and substantive testing. 
 
In our controls testing, we assessed the design, implementation and operating effectiveness of key internal 
controls over approval, recording, monitoring and restructuring of loans and loan loss allowance. 
 
In addition, we performed substantive audit procedures for the loans on a sample basis. These include but are not 
limited to the procedures to:  

- test appropriateness of the loan classification, 
- test the accuracy of the delinquency information by the relevant IT application controls, 
- test the Bank’s assessment of the qualitative factors by challenging key assumptions applied by the Bank,  
- compare the Bank’s classification against our understanding of the relevant industries, business, 

environment and the requirements of the BOM’s guidelines for provisioning, 
- recalculate the loan loss provisions etc.  

 
Our Observations 
Based on the results of our testing of controls and substantive audit procedures, we consider the allowance for 
loan losses in accordance with BOM guidelines to be reasonable.  
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Other Information  
 
Management is responsible for the other information. The other information comprises the information included in 
the annual report but does not include the financial statements and our auditors’ report thereon. The annual report 
is expected to be made available to us after the date of this auditors’ report. 
 
Our opinion on the financial statements does not cover the other information and we will not express any form of 
assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information identified 
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated.  
 
When we read the annual report, if we conclude that there is a material misstatement therein, we are required to 
communicate the matter to those charged with governance. 
 
Responsibilities of Management and Those Charged with Governance for the Financial Statements  
 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
IFRS as modified by BOM guidelines and for such internal control as management determines is necessary to 
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Bank or to cease operations, or has no realistic 
alternative but to do so.  
 
Those charged with governance are responsible for overseeing the Bank’s financial reporting process. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also: 
 

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient 
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Bank’s internal control.  

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 

related disclosures made by management. 
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Auditors’ Responsibilities for the Audit of the Financial Statements (continued) 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant ethical 
requirements regarding independence, and communicate with them all relationships and other matters that may 
reasonably be thought to bear on our independence, and where applicable, related safeguards.  

From the matters communicated with those charged with governance, we determine those matters that were of 
most significance in the audit of the financial statements of the current period and are therefore the key audit 
matters. We describe these matters in our auditors’ report unless law or regulation precludes public disclosure 
about the matter or when, in extremely rare circumstances, we determine that a matter should not be 
communicated in our report because the adverse consequences of doing so would reasonably be expected to 
outweigh the public interest benefits of such communication.  

Other Matter 

This report is made solely to the members of the Bank, as a body, those in connection with the potential offering 
of US dollar notes by the Bank, and for no other purpose. We do not assume responsibility to any other person for 
the content of this report. 

The engagement partner on the audit resulting in this independent auditors’ report is Wang-Moon Kim. 

KPMG Samjong Accounting Corp. 
Seoul, Korea 
29 March 2019 

This report is effective as at 29 March 2019, the audit report date. Certain subsequent events or circumstances, 
which may occur between the audit report date and the time of reading this report, could have a material impact 
on the accompanying financial statements and notes thereto.  Accordingly, the readers of the audit report should 
understand that the above audit report has not been updated to reflect the impact of such subsequent events or 
circumstances, if any. 
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Financial Position 
As at 31 December 2018 and 2017 
  

  
Note  

2018 
MNT’000 

 
 

2017 
MNT’000 

       

Assets       
       

Cash and due from banks  4  1,294,793,495  1,073,933,382 
Investment securities  5  1,759,141,556  2,026,286,707 
Investment in subsidiaries and associates  6  -  60,841,264 
Loans and advances, net  7  3,054,731,766   2,764,974,569 
Bills purchased under resale agreements  8  -   11,981,945 
Property and equipment, net  9  397,500,104   324,138,590 
Intangible assets, net  10  2,776,409   2,587,186 
Investment property  11  80,114,526   91,951,413 
Foreclosed real properties, net  12  2,723,159   2,808,306 
Other assets  13  627,139,041   515,421,954 
Non-current assets held for sale  14  64,869,626   -  
        
Total assets    7,283,789,682  6,874,925,316 
        

Liabilities and shareholders’ equity        
        
Liabilities        
        

Deposits from customers  15  3,522,766,676  3,070,233,636 
Deposits and placements by banks and other financial institutions  16  182,007,964   243,907,591 
Bills sold under repurchase agreements  17  65,000,000   129,960,388 
Borrowings  18  975,825,981   1,068,669,444 
Current taxes liabilities    -  20,303 
Debt securities issued  19  1,461,246,758   1,344,633,676  
Other liabilities  20  148,162,221   141,967,647 
         
Total liabilities    6,355,009,600   5,999,392,685 
        

Equity        
Share capital  21  55,205,582  50,000,011 
Share premium  21  210,393,158  19,272,456 
Revaluation reserves  9, 22  129,231,895  130,014,323 
Accumulated unrealised gain on available-for-sale financial assets  22  10,738,119  13,721,669 
Accumulated unrealised gain on valuation of cash flow hedges  22  29,398,246  72,371,681 
Retained earnings    493,813,082  590,152,491 
         
Total equity    928,780,082   875,532,631 
  

 
      

Total liabilities and equity    7,283,789,682   6,874,925,316 
 
 

 
 
 
 
See accompanying notes to the financial statements. 
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Comprehensive Income 
For the years ended 31 December 2018 and 2017 
 

  
Note  

2018 
MNT’000  

2017 
MNT’000 

       

Interest income  23  664,509,719  612,882,220 
Interest expense  24  (475,765,337)  (434,121,831) 
       

Net interest income    188,744,382  178,760,389  
  

 
    

Net fee and commission income  25  38,524,029  37,039,956  
Other operating income(expense), net  26  (8,929,419)  47,974,223  
       

Net non-interest income    29,594,610  85,014,179  
       

Operating profit    218,338,992  263,774,568  
  

 
    

Operating expense  27  (91,779,552)  (89,930,081) 
Share of profit of associates and joint ventures  6  15,491,654  15,858,850 
Provision for impairment losses  28  (129,089,040)  (115,562,031) 
       

Profit before tax    12,962,054  74,141,306 
  

 
    

Income tax expense  30  (322,324)  (381,360) 
       

Net profit for the year    12,639,730  73,759,946 
       

Other comprehensive income (loss) for the year:       
       

Items that will never be reclassified to profit or loss       
       

Net change in revaluation reserves of  
property and equipment  9, 22  (782,428)  3,022,199   

       

Items that are or may be reclassified to profit or loss       
       

Net unrealised change in fair value of  
available-for-sale financial assets  22  (2,984,025)  (16,497,585) 

Net unrealised gain (loss) on valuation of  
cash flow hedges  22  (42,973,435)  57,466,279  

       

Other comprehensive income (loss)    (46,739,888)  43,990,893  
       

Total comprehensive income (loss) for the year    (34,100,158)  117,750,839  
  

 
    

Profit attributable to:       
       

Equity holders of the Bank    12,639,730  73,759,946  
Non-controlling interests    -  -  
       

Net profit for the year    12,639,730  73,759,946  
       

Total comprehensive income (loss) attributable to:  
 

    

       

Equity holders of the Bank    (34,100,158)  117,750,839  
Non-controlling interests    -  -  
       

Total comprehensive income (loss) for the year    (34,100,158)  117,750,839  
See accompanying notes to the financial statements.
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Changes in Equity 
For the years ended 31 December 2018 and 2017 

Attributable to equity holders of the Bank                                                            (Unit : MNT’000) 

 
 
 
 
 
 
 
 
 
 
See accompanying notes to the financial statements. 

 

Note  

Share 

capital  

Share 

premium  

Revaluation 

reserves  

Accumulated 
unrealised 

gain(loss) on 
available- 
for-sale 

financial assets  

Accumulated 
unrealised 

gain(loss) on 
valuation of 
cash flow 

hedges  
Retained 
earnings  Total  

Non-
controlling  
interests  Total equity 

1 January 2018   50,000,011  19,272,456  130,014,323  13,721,669  72,371,681  590,152,491  875,532,631  -  875,532,631 

Total comprehensive income (loss)                    

Net profit for the year   -  -  -  -  -  12,639,730  12,639,730  -  12,639,730 

Other comprehensive income (loss)                    
Net unrealised change in fair value of  

available-for-sale  financial assets 22 
 

-  -  -  (2,983,550)  -  -  (2,984,025)  -  (2,984,025) 
Net change in revaluation reserves of  

property and equipment 9, 22 
 

-  -  (782,428)  -  -  7,690,861  6,908,433  -  6,908,433 
Net unrealised loss on valuation of 

cash flow hedges 22 
 

-  -  -  -  (42,973,435)  -  (42,973,435)  -  (42,973,435) 
Total other comprehensive income (loss)   -  -  (782,428)  (2,983,550)  (42,973,435)  7,690,861  (39,049,027)  -  (39,049,027) 
Transactions with shareholders                    
Issuance of new shares 21  5,205,571  191,120,702  -  -  -  -  196,326,273  -  196,326,273 
Additional provision related to  

Asset Quality Review result  
 

-  -  -  -  -  (116,670,000)  (116,670,000)  -  (116,670,000) 

31 December 2018   55,205,582  210,393,158  129,231,895  10,738,119  29,398,246  493,813,082  928,780,082  -  928,780,082 
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Changes in Equity, Continued 
For the years ended 31 December 2018 and 2017 

Attributable to equity holders of the Bank                                                            (Unit : MNT’000) 

 
 
 
 
 
 
 
 
 
 
 
 
 
See accompanying notes to the financial statements.  

 

Note  

Share 

capital  

Share 

premium  

Capital 

adjustment  

Revaluation 

reserves  

Accumulated 
unrealised 

gain(loss) on 
available- 
for-sale 

financial assets  

Accumulated 
unrealised 

gain on 
valuation of 
cash flow 
hedges  

Retained 
earnings  Total  

Non-
controlling  
interests  Total equity 

1 January 2017   50,000,011    19,272,456    (1,583,600)   126,992,124    30,219,254    14,905,402    516,572,740    756,378,387    2,772,338    759,150,725  

Total comprehensive income                               -        -  

Net profit for the year   -    -    -    -    -    -    73,759,946    73,759,946    -    73,759,946  

Other comprehensive income   -    -    -    -    -    -    -    -    -    -  
Net unrealised change in fair value of  

available-for-sale  financial assets 22 
 -    -    -    -    (16,497,585)   -    -    (16,497,585)   -    (16,497,585) 

Net change in revaluation reserves of  
property and equipment 9, 22 

 -    -    -    3,022,199    -    -    -    3,022,199    -    3,022,199  

Net unrealised loss on valuation of 
cash flow hedges 22 

 -    -    -    -    -    57,466,279    -    57,466,279    -    57,466,279  

Total other comprehensive income   -    -    -    3,022,199    (16,497,585)   57,466,279    -    43,990,893    -    43,990,893  
Other                                         
Change in consolidation scope, etc.,   -    -    1,583,600    -    -    -    (180,195)   1,403,405    (2,772,338)   (1,368,933) 

31 December 2017   50,000,011    19,272,456    -    130,014,323    13,721,669    72,371,681    590,152,491    875,532,631    -    875,532,631  
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Cash Flows 
For the years ended 31 December 2018 and 2017 

  Note  
2018 

MNT’000  
2017 

MNT’000 
       

Cash flows from operating activities:       
Net profit for the year    12,639,730  73,759,946  
Adjustments for:       
Depreciation and amortisation  9, 10, 27  9,627,054  9,605,279  
Share of profit of associates and joint ventures  6  (15,491,654)  (15,858,850) 
Loss(Gain) on disposal of securities  26  3,154,611  (14,168,548) 
Loss on disposal of investment in subsidiary  26  10,759,812  - 
Loss(Gain) on disposal of investment  

in associates and joint ventures  26  9,839,472  (8,556,355) 
Net interest income  23, 24  (188,744,382)  (178,760,389) 
Dividend income  26  (44,661)  - 
Income tax expense  30  322,324  381,360  
Gain on disposal of property and equipment  26  (54,545)  (4,868) 
Loss on disposal of investment property  26  1,806,391  -  
Property and equipment written off  27  41,279  140,534  
Provision for impairment losses   28  129,089,040  115,562,031  
Valuation gain on investment property  11, 26  (1,463,673)  (3,027,463) 
Valuation gain on property and equipment  9  -  (117,643) 
        

Operating profit before changes in operating  
assets and liabilities:    (28,519,202)  (21,044,966) 

       

Increase in balances with BOM  4, 32  (42,412,826)  (70,864,203) 
Increase in loans and advances    (475,869,052)  (45,631,007) 
Decrease (Increase) in bills purchased under resale agreement  8  11,981,945  (11,981,945) 
Decrease in subordinated loan    -  4,000,000  
Decrease (Increase) in other assets(*)  13  (103,343,997)  176,213,881  
Increase in deposits from customers  15  452,533,040  654,704,530  
Increase (Decrease) in deposits and placements  

by banks and other financial institutions  16  (61,899,627)  100,699,920  
Decrease in other liabilities(*)  20  (2,682,535)  (60,443,040) 
Interest received    621,528,007  579,971,677  
Dividend received    44,661  - 
Interest paid    (457,975,935)  (435,529,091) 
Income taxes paid    (342,627)  (374,540) 
       

Net cash flows provided by (used in) operating activities    (86,958,148)  869,721,216  
       

Cash flows from investing activities:       
Disposal of subsidiary    6,845,310  - 
Purchase of investment securities  5  (498,874,879)  (734,444,700) 
Disposal of investment securities  5  774,578,560  231,267,801  
Disposal of investment in associates and joint ventures  6  895,711  24,387,146  
Proceeds from disposal of investment properties  9  11,494,169  -  
Purchase of property and equipment  9  (66,993,120)  (3,980,119) 
Proceeds from disposal of property and equipment  10  64,358  7,710  
Purchase of intangible assets  11  (1,644,483)  (446,628) 
Proceeds from disposal of foreclosed real properties  12  468,726  -  
        

Net cash flows provided by (used in) investing activities    226,883,013  (483,208,790) 
See accompanying notes to the financial statements. 
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TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Statements of Cash Flows, Continued 
For the years ended 31 December 2018 and 2017 
 

  Note  
2018 

MNT’000 
 2017 

MNT’000 
       

Cash flows from financing activities:       
Repayments of bills sold under repurchase agreements  17  (64,960,388)  -  
Proceeds from borrowings  18  964,881,151  529,125,941  
Repayments of borrowings  18  (1,057,724,614)  (851,763,044) 
Proceeds from debt securities issued  19  -  9,978,539  
Repayments of debt securities issued  19  -  (234,711,793) 
Repayment of subordinated debt issued    -  (24,895,300) 
Issuance of new shares  21  196,326,273  - 
  

 
     

Net cash flows provided by (used in) financing activities    38,522,422  (572,265,657) 
  

 
    

Net Increase (Decrease) in cash and cash equivalents    178,447,287  (185,753,231) 
       

Cash and cash equivalents at beginning of year    705,535,226  891,288,457  
  

 
    

Cash and cash equivalents at end of year  32  883,982,513  705,535,226  
 
 
(*) Represents fluctuation of other assets and other liabilities other than changes in accrued interest receivables 

and accrued interest payables, respectively. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
See accompanying notes to the financial statements. 
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1  Organisation and business   
  

Trade and Development Bank of Mongolia LLC 
 
Trade and Development Bank of Mongolia LLC (the “Bank”) is a Mongolian domiciled limited liability 
company, incorporated in accordance with the Company Law of Mongolia. The Bank was given special 
permission to conduct banking activities by Decree No.3/149 issued by the President of the Bank of Mongolia 
(“BOM”) on 29 May 1993 in accordance with the Banking Law of Mongolia, and License No.8 was renewed 
by BOM on 27 February 2002.  
 
Pursuant to the aforementioned resolutions, license and charter, the Bank conducts banking activities such 
as cash savings, lending, handling and settlements of cash transfers, foreign currency transactions and other 
banking activities through its 23 branches and 28 settlement centers.  
 
The direct parent company of the Bank is Globull Investment and Development SCA (“Globull”), which owns 
a 66.82% interest in the Bank and is incorporated in Luxembourg. Globull is wholly owned by US Global 
Investment LLC (“US Global”), which is incorporated in the United States of America. 

 
The Bank’s subsidiaries, associates and joint ventures as of 31 December 2018 and 2017 were as follows: 

 

Parent Name 
2018 

Classification 

Ownership (%) 
Location Reporting date Industry 

2018 2017 

The 
Bank 

TDB Capital LLC(*1) Available-for-sale 10.0 100.0 Mongolia 31 December Finance 

NNC LLC(*2) Available-for-sale 9.9 36.9 Mongolia 31 December Media 

MGL Leasing(*2) Available-for-sale 10.0 55.0 Mongolia 31 December Finance 

MIK Holding JSC(*2) Available-for-sale 9.9 21.9 Mongolia 31 December Mortgage 
 
(*1) The Bank sold 90% of TDB Capital LLC (TDBC) shares in order to comply with the Banking Law of 

Mongolia modification which strictly forbids all banks to hold any non-banking company as their subsidiary 
or associate. The Bank recognised approximately 10.8 billion loss on disposal of TDBC shares. 

 
(*2) Due to loss of control over TDBC, the Bank lost its significant influence over MIK holdings JSC, MG 

Leasing and NNC LLC, respectively. The Bank reclassified the remaining shares to available-for-sale 
investment securities, respectively. 

 
As at 31 December 2018, the Bank does not hold any investments in subsidiaries or associates. However, 
in accordance with IAS 28, transactions until the disposal of these investment were recognised under equity 
method in the financial statements. The financial statements of comparative period are consolidated financial 
statements.  
 
Accordingly, “the Group”, previously referred to the controlling company and its subsidiaries, is replaced with 
“the Bank” in the financial statements.  
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2  Basis of preparation 
 

Statement of compliance 
 

The accompanying financial statements are financial statements that have been prepared in accordance with 
International Financial Reporting Standards (“IFRS”) as modified by the BOM guidelines. 
 
The major items modified by the BOM guidelines that are not in compliance with IFRS include the following, 
and the details are included in the corresponding notes: 
 

 Allowance for loan loss reserves, receivables, letters of credit, unused credit commitments, 
unfunded syndicated, foreclosed properties and repossessed assets, at cost 

 Accounting for deferred tax 
 Postpone the effective date of IFRS 9 adoption 

 
The financial statements were authorised for issue by the Board of Directors on 29 March 2019. 
 
Basis of measurement 

 
The financial statements are prepared on the historical cost basis except for the following: 
 

 Derivative financial instruments that are measured at fair value 
 Available-for-sale financial assets that are measured at fair value 
 Certain property and equipment that are measured at fair value subsequent to acquisition 
 Investment property that is measured at fair value 
 Precious metal that is measured at fair value 

 
Functional and presentation currency 

 
These financial statements are presented in Mongolian Togrog (“MNT”), rounded to the nearest thousand. 
MNT is the Bank’s functional currency.  
 
Use of estimates and judgments 
 
The preparation of the financial statements requires management to make judgments, estimates and 
assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities, 
income and expenses.  Actual results may differ from these estimates.  
 
Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates 
are recognised in the period in which the estimate is revised and in any future periods affected. 
 
Significant areas of estimation uncertainty and critical judgments of the Bank in applying accounting policies 
that have the most significant effect on the amounts recognised in the financial statements are allowance 
for loan losses, valuation of financial instruments, and valuation of property and equipment and investment 
property.  
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3 Significant accounting policies 
 

The accounting policies set out below have been consistently applied by the Bank and are consistent with 
those used in previous years. 

 
Basis of consolidation 
 
(i)     Subsidiaries 
 

Subsidiaries are investees controlled by the Bank.  The Bank controls an investee when it is exposed 
to, or has rights to, variable returns from its involvement with the investee and has the ability to affect 
those returns through its power over the investee.  The financial statements of subsidiaries are included 
in the financial statements from the date that control commences until the date that control ceases. 

 
(ii) Loss of control 
 

When the Bank loses control over a subsidiary, it derecognises the assets and liabilities of the subsidiary, 
and any related non-controlling interests and other components of equity. Any resulting gain or loss is 
recognised in profit or loss. Any interest retained in the former subsidiary is measured at fair value 
when control is lost. 

 
(iii) Intra-group transactions eliminated on consolidation 
 

Intra-group balances, transactions, and any unrealised income and expenses arising from intra-group 
transactions, are eliminated in preparing the financial statements.  Intra-group losses are recognised as 
expense if intra-group losses indicate an impairment that requires recognition in the financial 
statements. 
 

(iv) Non-controlling interests 
 

Non-controlling interests in a subsidiary are accounted for separately from the parent’s ownership 
interests in a subsidiary. Each component of net profit or loss and other comprehensive income is 
attributed to the owners of the parent and non-controlling interests holders, even when the allocation 
reduces the non-controlling interests balance below zero. 
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3 Significant accounting policies (continued) 

 
Business combination 
 
(i) Business combination 
 

A business combination is accounted for by applying the acquisition method, unless it is a combination 
involving entities or businesses under common control. 
 
Each identifiable asset and liability is measured at its acquisition-date fair value. 
 
As at the acquisition date, non-controlling interests in the acquiree are measured as the non-controlling 
interests' proportionate share of the acquiree's identifiable net assets. 
 
The consideration transferred in a business combination is measured at fair value, which is calculated 
as the sum of the acquisition-date fair values of the assets transferred by the acquirer, the liabilities 
incurred by the acquirer to former owners of the acquiree and the equity interests issued by the acquirer. 
 
Any contingent consideration is measured at fair value at the date of acquisition. If an obligation to pay 
contingent consideration that meets the definition of a financial instrument is classified as equity, then 
it is not remeasured and settlement is accounted for within equity. Otherwise, subsequent changes in 
the fair value of the contingent consideration are recognised in profit or loss. 

 
(ii) Goodwill 
 

The Bank measures goodwill at the acquisition date as: 
- the fair value of the consideration transferred; plus  
- the recognised amount of any non-controlling interests in the acquiree; plus 
- if the business combination is achieved in stages, the fair value of the pre-existing equity interest in 

the acquiree; less 
- the net recognised amount (generally fair value) of the identifiable assets acquired and liabilities 

assumed. 
 

When the excess is negative, bargain purchase gain is recognised immediately in profit or loss. 
 
When the Bank additionally acquires non-controlling interest, the Bank does not recognise goodwill 
since the transaction is regarded as equity transaction. 
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3 Significant accounting policies (continued) 

 
Investment in associates and joint ventures 
 
Associates are entities in which the Bank has significant influence, but not control, over the financial and 
operating policies. Significant influence is presumed to exist when the Bank holds between 20% and 50% 
of the voting power of another entity. 
 
A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have 
rights to the net assets of the arrangement. Joint control is the contractually agreed sharing of control of an 
arrangement, which exists only when decisions about the relevant activities require the unanimous consent 
of the parties sharing control. 
 
The investment in an associate and a joint venture is initially recognised at cost, and the carrying amount is 
increased or decreased to recognise the Bank share of the profit or loss and changes in equity of the 
associate and the joint venture after the date of acquisition.  Intra-group balances and transactions, and any 
unrealised income and expenses arising from intra-group transactions, are eliminated in preparing the 
financial statements.  Intra-group losses are recognised as expense if intra-group losses indicate an 
impairment that requires recognition in the financial statements. 
 
If an associate or a joint venture uses accounting policies different from those of the Bank for like transactions 
and events in similar circumstances, appropriate adjustments are made to its financial statements in applying 
the equity method. 
 
When the Bank‘s share of losses exceeds its interest in an equity accounted investee, the carrying amount 
of that interest, including any long-term investments, is reduced to nil and the recognition of further losses 
is discontinued except to the extent that the Bank has an obligation or has to make payments on behalf of 
the investee for further losses.  
 
Foreign currency transactions 

 
Transactions in foreign currencies are translated to the respective functional currencies of Bank entities at 
exchange rates at the dates of the transactions. 
 
Monetary assets and liabilities denominated in foreign currencies are translated to the functional currency at 
the exchange rate at the reporting date. Non-monetary assets and liabilities that are measured at fair value 
in a foreign currency are translated to the functional currency at the exchange rate when the fair value was 
determined. Foreign currency differences are generally recognised in profit or loss. Non-monetary items that 
are measured based on historical cost in a foreign currency are not translated. 
 
However, foreign currency differences arising from the translation of available-for-sale equity investment 
(except on impairment, in which case foreign currency differences that have been recognised in OCI are 
reclassified to profit or loss), are recognised in OCI.  
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3 Significant accounting policies (continued) 

 
Financial instruments  

 
(i) Classification 
 

Financial assets and financial liabilities held for trading include debt securities, equity securities and 
securities acquired and held by the Bank for short-term trading purposes. Changes in fair value are 
recognised in profit or loss.  
 
Derivatives recorded at fair value through profit or loss include certain derivative contracts that are not 
designated as effective hedging instruments. All trading derivatives in a net receivable position (positive 
fair value), as well as options purchased, are reported as trading assets. All trading derivatives in a net 
payable position (negative fair value), as well as options written, are reported as trading liabilities. 
 
Financial assets or financial liabilities at fair value through profit or loss include those financial assets and 
financial liabilities designated at initial recognition because 1) such designation eliminates or significantly 
reduces an accounting mismatch; 2) respective financial assets and financial liabilities are part of a group 
of financial assets, liabilities or both and their performance is evaluated on a fair value basis in accordance 
with a documented risk management or investment strategy; or 3) the  embedded derivative does not 
meet the separation criteria.  Financial assets and financial liabilities at fair value through profit or loss are 
recorded at fair value and changes in fair value are recorded in the current operations.  
 
Originated loans and receivables are loans and receivables created by the Bank providing money to a 
debtor other than those created with the intention of short-term trading. Originated loans and receivables 
comprise loans and advances to customers and are reported net of an allowances to reflect the estimated 
recoverable amounts. The allowance is estimated in accordance with the Regulations on Asset 
Classification and Provisioning, jointly approved by the President of BOM and the Ministry of 
Finance.(BOM Provisioning Guidelines) 
 
Held-to-maturity assets are non-derivative assets with fixed or determinable payments and fixed maturity 
that the Bank has the intent and ability to hold to maturity, and are not designated at fair value through 
profit or loss or as available-for-sale. This includes certain investment securities held by the Bank. 
 
Available-for-sale assets are non-derivative assets that are designated as available-for-sale or are not 
classified as another category of financial assets. 

 
(ii) Initial recognition 

 
A financial asset or financial liability is measured initially at fair value plus transaction costs that are directly 
attributable to its acquisition or issue if the financial assets are not subsequently accounted for at fair 
value through profit or loss. For financial assets at FVTPL, directly attributable transaction costs are 
recognised in profit or loss as incurred. 
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3 Significant accounting policies (continued) 

 
Financial instruments (continued)  

 
(iii) Subsequent measurement 

 
Subsequent to initial recognition, all financial assets and liabilities held for trading, derivatives recorded 
at fair value through profit or loss, financial assets and liabilities at fair value through profit or loss and 
available-for-sale assets are measured at fair value, except that any instrument that does not have a 
quoted market price in an active market and whose fair value cannot be reliably measured is carried at 
cost, including transaction costs, less impairment losses.  Gains and losses arising from changes in the 
fair value of trading instruments and available-for-sale assets are recognised in profit or loss and directly 
in equity, respectively. 
 
All non-trading financial liabilities, originated loans and receivables, and held-to-maturity assets are 
measured at amortised cost less impairment losses where applicable. Amortised cost is calculated on 
the effective interest rate method.  Premiums and discounts, including initial transaction costs, are 
included in the carrying amount of the related instrument and amortised based on the effective interest 
rate of the instrument. 

 
Derecognition of financial assets and liabilities 

 
(i) Financial assets 

 
The Bank derecognises a financial assets when the contractual rights to the cash flows from the financial 
asset expire, or the Bank has either transferred the contractual right to receive the cash flows from that 
asset, or has assumed an obligation to pay those cash flows to one or more recipients, subject to certain 
criteria, or if it transfers substantially all the risks and rewards of ownership. 
 
The Bank enters into transactions in which it transfers previously recognised financial assets but retains 
substantially all the associated risks and rewards of those assets.  In transactions in which substantially 
all the risks and rewards of ownership of a financial asset are neither retained nor transferred, the Bank 
derecognises the transferred asset if control over that asset (i.e. the practical ability to sell the transferred 
asset) is relinquished. The rights and obligations retained in the transfer are recognised separately as 
assets and liabilities, as appropriate. If control over the asset is retained, the Bank continues to recognise 
the asset to the extent of its continuing involvement, which is determined by the extent to which it 
remains exposed to changes in the value of the financial asset transferred. 
 
The derecognition criteria are also applied to the transfer of part of an asset, rather than the asset as a 
whole, or to a group of similar financial assets in their entirety, when applicable. If transferring a part of 
an asset, such part must be a specifically identified cash flow, a fully proportionate share of the asset, or 
a fully proportionate share of a specifically-identified cash flow. 
 

(ii) Financial liabilities 
 

A financial liability is derecognised when the obligation under the liability is discharged or cancelled or 
expires. If an existing financial liability is replaced by another from the same lender on substantially 
different terms, or the terms of the existing liability are substantially modified, such an exchange or 
modification is treated as a derecognition of the original liability and the recognition of a new liability, and 
the difference in the respective carrying amounts is recognised in the statements of comprehensive 
income.  
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3 Significant accounting policies (continued) 

 
Cash flow hedges 

 
When a derivative is designated as the hedging instrument in a hedge of the variability in cash flows 
attributable to a particular risk associated with a recognised asset or liability or a highly probable forecast 
transaction that could affect profit or loss, the effective portion of changes in the fair value of the derivative 
is recognised in other comprehensive income. Any ineffective portion of changes in the fair value of the 
derivative is recognised immediately in profit or loss. If the hedging derivative expires or is sold, terminated, 
or exercised, or the hedge no longer meets the criteria for cash flow hedge, or the hedge designation is 
revoked, then hedge accounting is discontinued prospectively. In a discontinued hedge of a forecast 
transaction, the cumulative amount recognised in other comprehensive income from the year when the 
hedge was effective is reclassified from equity to profit or loss as a reclassification adjustment when the 
forecast transaction occurs and affects profit or loss. If the forecast transaction is no longer expected to 
occur, then the balance in other comprehensive income is reclassified immediately to profit or loss as a 
reclassification adjustment. 
 
 
Cash and cash equivalents 

 
Cash and cash equivalents comprise cash on hand and unrestricted due from banks and other financial 
institutions with original maturities of less than three months, which are subject to insignificant risk of 
changes in fair value, and are used by the Bank in the management of short-term commitments.  

 
Property and equipment 
 
(i) Recognition and subsequent measurement 

 
The initial cost of an item of property and equipment comprises its purchase price, including import 
duties, non-refundable purchase taxes and any directly attributable costs of bringing the asset to its 
working condition and location for its intended use. After recognition as an asset, property and 
equipment whose fair value can be measured reliably are carried at a revalued amount, being its fair 
value at the date of revaluation less any subsequent accumulated depreciation and subsequent 
accumulated impairment losses. Expenditure incurred after property and equipment has been put into 
operation, such as repairs and maintenance and overhaul costs, are normally charged to income in the 
year in which the costs are incurred. In situations where it can be clearly demonstrated that the 
expenditure has resulted in an increase in the future economic benefits expected to be obtained from 
the use of an item of property and equipment beyond its originally assessed standard of performance, 
the expenditure is capitalised as an additional cost of property and equipment. 
 
The Bank revalues its property and equipment to ensure that the fair value of revalued assets does not 
differ materially from its carrying amount.  Surpluses arising from revaluation are dealt with in the 
revaluation reserve in equity. Any deficit arising is offset against the revaluation reserve to the extent 
of a previous increase for the same asset. In all other cases, a decrease in carrying amount is charged 
to profit or loss as impairment. 
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3 Significant accounting policies (continued) 

 
Property and equipment (continued) 
 
(ii) Depreciation 

 
Depreciation is charged to profit or loss on a straight-line basis over the estimated useful life of each 
item of property and equipment. The estimated useful lives of property and equipment are as follows: 

 
 Buildings    40-60 years 
 Office equipment and motor vehicles  10 years 
 Computers   3-5 years 

 
Depreciation methods, useful lives and residual values are reviewed at each reporting date and adjusted, 
if appropriate. The change is accounted for as changes in accounting estimates. 
 

 
Construction-in-progress 
 
Construction-in-progress represents the cost of construction of new buildings and premises, which have not 
been fully completed or installed. No depreciation is provided for construction-in-progress during the period 
of construction. 

 
Intangible assets 
 
(i) Acquired intangible assets 

 
Intangible assets that are acquired by the Bank are stated at cost less accumulated amortisation and 
any impairment losses. 
 

(ii) Amortisation 
 

Amortisation is charged to the statements of comprehensive income on a straight-line basis over the 
estimated useful lives of intangible assets unless such lives are indefinite. The estimated useful lives 
of intangible assets are as follows: 
 

 Software    3 years 
 Patent                           10 years 

 
Amortisation methods and amortisation periods are reviewed at each reporting date and adjusted, if 
appropriate. The change is accounted for as changes in accounting estimates. 

 
Investment property 
 
Property held for the purpose of earning rentals or benefiting from capital appreciation is classified as 
investment property. Investment property is measured initially at its cost. Transaction costs are included in 
the initial measurement. Subsequently, investment property is measured at fair value and changes in fair 
value are recognised in profit or loss. 
 
Due to the commencement of owner-occupation or of development with a view to sell, the deemed cost of 
investment property carried at fair value transferred to owner-occupied property or inventories is the 
investment property’s fair value at the date of change in use. 
 
If an owner-occupied property becomes an investment property that will be carried at fair value due to the 
cease of owner-occupation, the Bank shall revaluate it at the fair value at the date of change in use, and 
reclassify it to investment property. 
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3 Significant accounting policies (continued) 
 

Foreclosed real properties 
 
Properties acquired through foreclosure are initially recognised at fair value, recorded as foreclosed properties. 
The allowance is subsequently estimated in accordance with the BOM Provisioning Guidelines, jointly 
approved by the President of BOM and Ministry of Finance. Such a model classifies the Bank’s foreclosed 
properties based on time characteristics and makes allowances at the rates of 0%, 25%, 50%, 75% and 
100% for credit classification categories of performing, in arrears, substandard, doubtful and loss, 
respectively. 
 
Non-current assets held for sale 
 
Non-current assets that are expected to be recovered primarily through sale rather than continuing use are 
classified as held for sale. The asset must be available for immediate sale in its present condition subject 
only to terms that are usual and customary for sales of such assets and its sale must be highly probable.  
Immediately before the classification of the asset as held for sale, the carrying amount of the asset is re-
measured in accordance with applicable IFRS. Thereafter, generally the assets are measured at the lower of 
their carrying amount and fair value less costs to sell. 
 
If the non-current asset is classified as asset held for sale, the asset is no longer depreciated. 
 
Impairment losses on initial classification as held for sale and subsequent gains or losses on remeasurement 
are recognised in profit or loss. Gains are not recognised in excess of any cumulative impairment loss in 
accordance with IAS 36 Impairment of Assets. 
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3 Significant accounting policies (continued) 
 

Impairment 
 
The carrying amounts of the Bank's assets are reviewed at each reporting date to determine whether there 
is any indication of impairment. If such an indication exists, the asset's recoverable amount is estimated. 
 
(i) Loans and receivables 

 
Loans and receivables are presented net of allowances for uncollectability. Allowances are made against 
the carrying amount of loans and receivables that are identified as being potentially impaired, based on 
regular reviews of outstanding balances, to reduce these loans and receivables to their recoverable 
amount in accordance with BOM Provisioning Guidelines. Increases in the allowance account are 
recognised in profit or loss. When a loan is known to be uncollectible, all the necessary legal procedures 
have been completed and the final loss has been determined, the loan is written off directly. 
 
In accordance with the BOM Provisioning Guidelines revised on 30 June 2017, the Bank is required to 
determine the quality of receivables based on their time factor and qualitative characteristics in 
classifying them and determining provisions. Such a model classifies the Bank’s allowances for 
receivable losses at the rates of 0.5%, 1% to 5%, 5% to 25%, 15% to 50% and 50% to 100%, based 
on credit classification categories of performing, in arrears, substandard, doubtful and loss, respectively. 
The Bank does not recognise allowance for the deposit collateralised loans and overnight loans. 
 
Qualitative characteristics taken into consideration for determining credit classification include 
completeness of loan file, financial indicators of the borrower, value of the collateral and previous 
rescheduling of the loan, etc.   
 
In accordance with the BOM Provisioning Guidelines revised on 30 June 2017, the Bank is required to 
determine the quality of off-balance assets and contingent liabilities based on obligor’s qualitative 
characteristics in classifying them and determining provisions. BOM Provisioning Guidelines had set 
the model of provisioning rate depending on the remaining period to maturity. Such a model classifies 
the Bank’s allowances for off-balance assets and contingent liabilities losses at the rates of 0%, 5%, 
25%, 50% and 100% in case of remaining period less than 1 year, based on credit classification 
categories of performing, in arrears, substandard, doubtful and loss, respectively. While in case of 
remaining period more than 1 year, it classifies the Bank’s allowances for off-balance assets and 
contingent liabilities losses at the rates of 0%, 1%, 15%, 35% and 75%, based on credit classification 
categories of performing, in arrears, substandard, doubtful and loss, respectively. 
 
When a subsequent event causes the amount of impairment loss to decrease, the decrease in 
impairment loss is reversed through profit or loss. 
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3 Significant accounting policies (continued) 

 
Impairment (continued) 

 
(ii) Available-for-sale financial assets  

 
When a decline in the fair value of an available-for-sale financial asset has been recognised in other 
comprehensive income and there is objective evidence that the asset is impaired, the cumulative loss 
that had been recognised in other comprehensive income is reclassified from equity to profit or loss as 
a reclassification adjustment even though the financial asset has not been derecognised.  Impairment 
losses recognised in profit or loss for an investment in an equity instrument classified as available-for-
sale are not reversed through profit or loss.  If, in a subsequent period, the fair value of a debt instrument 
classified as available-for-sale increases and the increase can be objectively related to an event occurring 
after the impairment loss is recognised in profit or loss, the impairment loss is reversed, with the 
amount of the reversal recognised in profit or loss. When a decline in the fair value of an available-for-
sale financial asset has been recognised in other comprehensive income and there is objective evidence 
that the asset is impaired, the cumulative loss that had been recognised in other comprehensive income 
is reclassified from equity to profit or loss as a reclassification adjustment even though the financial 
asset has not been derecognised.  Impairment losses recognised in profit or loss for an investment in 
an equity instrument classified as available-for-sale are not reversed through profit or loss. If, in a 
subsequent period, the fair value of a debt instrument classified as available-for-sale increases and the 
increase can be objectively related to an event occurring after the impairment loss is recognised in profit 
or loss, the impairment loss is reversed, with the amount of the reversal recognised in profit or loss. In 
addition, for an investment in an equity security, a significant or prolonged decline in its fair value below 
its cost is objective evidence of impairment. 
 

(iii) Held-to-maturity financial assets  
 

An impairment loss in respect of held-to-maturity financial assets measured at amortised cost is 
calculated as the difference between its carrying amount and the present value of the estimated future 
cash flows discounted at the asset’s original effective interest rate and is recognised in profit or loss.  
Interest on the impaired asset continues to be recognised through the unwinding of the discount.  
When a subsequent event causes the amount of impairment loss to decrease, the decrease in 
impairment loss is reversed through profit or loss. 

 
(iv) Assets other than financial instruments 
 

The Bank assesses at each reporting date whether there is an indication that an asset may be impaired.  
If any such indication exists, or when annual impairment testing for an asset is required, the Bank 
estimates the recoverable amount of the respective asset.  The recoverable amount is the higher of the 
asset's or cash generating unit’s fair value less costs to sell and value in use. In assessing value in use, 
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset.  For 
an asset that does not generate cash inflows largely independent of those from other assets, the 
recoverable amount is determined for the cash-generating unit to which the asset belongs. An 
impairment loss is recognised whenever the carrying amount of an asset or its cash-generating unit 
exceeds its recoverable amount. Impairment is recognised as loss of current operation in the 
statements of comprehensive income. 

 
An impairment loss is reversed if there has been a change in the estimates used to determine the 
recoverable amount. An impairment loss is reversed only to the extent that the asset's carrying amount 
does not exceed the carrying amount that would have been determined, net of depreciation or 
amortisation, if no impairment loss had been recognised.  All reversals of impairment are recognised as 
profit in the statements of comprehensive income. 
 
 
 



76

САНХҮҮГИЙН ТАЙЛАНГИЙН ТОДРУУЛГА

TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Notes to the Financial Statements 
31 December 2018 and 2017 

25 
 

 
3 Significant accounting policies (continued) 
 

Repurchase agreements 
 
The Bank enters into purchase (sale) of investments under agreements to resell (repurchase) substantially 
identical investments at a certain date in the future at a fixed price. Investments purchased subject to 
commitments to resell them at future dates are not recognised on the statements of financial position. The 
amounts paid are recognised in loans to either banks or customers.  The receivables are shown as 
collateralised by the underlying security.  Investments sold under repurchase agreements continue to be 
recognised in the statement of financial position and are measured in accordance with the accounting policy 
for either assets held for trading or available-for-sale as appropriate.  The proceeds from the sale of the 
investments are reported as liabilities to either banks or customers. The difference between the sale and 
repurchase considerations is treated as interest income or expense and is accrued over the period of the 
agreement using the effective interest method. 

 
Share capital 
 
(i) Ordinary shares 
 

Ordinary shares are classified as equity. Incremental costs directly attributable to the issuance of 
ordinary shares and share options are recognised as a deduction from equity, net of taxes.  

 
(ii) Treasury shares 
 

When share capital recognised as equity is repurchased, the amount of the consideration paid, which 
includes directly attributable costs, is net of any tax effects, and is recognised as a deduction from 
equity. Repurchased shares are classified as treasury shares and are presented as a deduction from 
total equity. When treasury shares are sold or reissued subsequently, the amount received is 
recognised as an increase in equity, and the resulting surplus or deficit on the transaction is transferred 
to / from retained earnings.  

 
 (iii) Non-controlling interests 
 

Non-controlling interests, which represent the equity in a subsidiary not attributable, directly or indirectly, 
to a parent’s ownership interests, consist of the amount of those non-controlling interests at the date 
of the original combination calculated in accordance with IFRS 3, ‘Business Combinations’ and the non-
controlling interests share of changes in equity since the date of the combination. 

 
Provisions 
 
A provision is recognised in the statements of financial position when the Bank has a legal or constructive 
obligation as a result of a past event, and it is probable that an outflow of economic benefits will be required 
to settle the obligation. If the effect is material, provisions are determined by discounting the expected future 
cash flows at a pre-tax rate that reflects current market assessments of the time value of money and, where 
appropriate, the risks specific to the liability. 

 
Segment reporting  
 
An operating segment is a component of the Bank that engages in business activities from which it may earn 
revenues and incur expenses, including revenues and expenses that relate to transactions with any of the 
Bank’s other components. All operating segments’ operating results are regularly reviewed by the 
Company’s chief operating decision maker (“CODM”) to make decisions about resources to be allocated to 
the segment and assess its performance and for which discrete financial information is available. 
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3 Significant accounting policies (continued) 

 
Revenue  
 
(i) Interest income 
 

Interest income and expense is recognised in the statements of comprehensive income as it accrues, 
taking into account the effective yield of the asset or liability. Interest income and expense include the 
amortisation of any discount or premium or other differences between the carrying amount of an 
interest bearing instrument and its amount at maturity calculated on an effective interest rate basis 
except that the Bank does not amortise loan originating costs and fees on an effective interest rate 
basis but rather recognises them in profit or loss as incurred. 

 
(ii) Fee and commission income 
 

Fee and commission income is charged to customers for the financial services provided. Fee and 
commission income is measured upon the determined transaction price from contract with customers 
and recognised when the corresponding service is provided. 

 
(iii) Rental income 
 

Rental income from leased property is recognised in the statements of comprehensive income on a 
straight-line basis over the term of the lease.  Lease incentives granted are recognised as an integral 
part of the total rental income. 
 

(iv) Dividends 
 
Dividend income is recognised when the right to receive dividends is established. 
 

 
Operating lease payments  
 
Payments made under operating leases are recognised in the statements of comprehensive income on a 
straight-line basis over the term of the lease. Lease incentives received are recognised in the statements of 
comprehensive income as a deduction to the total rental expenses over the term of the lease. 
  
Income tax  
 
Income tax expense is comprised of current tax only. 
 
Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using the tax 
rates enacted or substantially enacted at the reporting date and any adjustment to tax payable in respect of 
previous years.  
 
The Ministry of Finance issued a regulation on deferred tax differences in May 2010.  However, the Taxation 
Office of Mongolia has not implemented the regulation yet and deferred tax issues have not been 
incorporated in the Tax Methodology yet due to unfamiliarity of the deferred tax accounting among 
companies, including commercial banks, as well as the tax authorities. Substantial implementation efforts 
such as issuance of calculation methodologies, training and discussions with practitioners are required for 
smooth adoption. BOM is planning to issue guidelines for commercial banks on the accounting for deferred 
tax assets and liabilities and recognises that current accounting practices for deferred taxes by commercial 
banks do not comply with IFRS. 
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3 Significant accounting policies (continued) 

 
Income tax (continued) 
 
The Government of Mongolia continues to reform the business and commercial infrastructure in its transition 
to a market economy. As a result the laws and regulations affecting businesses continue to change rapidly. 
These changes are sometimes characterized by poor drafting, varying interpretations and inconsistent 
application by the tax authorities. In particular, taxes are subject to review and investigation by a number of 
authorities who are enabled by law to impose fines and penalties. While the Bank believes it has provided 
adequately for all tax liabilities based on its understanding of the tax legislation and status at the period-end, 
the above facts may create tax risks for the Bank which are not possible to quantify at this stage. 
 
Employee benefits  
 
The Bank does not provide severance benefits to its employees except for providing the employer’s portion 
in accordance with statutory social insurance payments to the State Social Insurance Scheme. Contributions 
made by the Bank are recognised as an expense in the statements of comprehensive income as incurred. 
 
New standards and interpretations adopted  
 
The Bank applied the following new accounting standard from January 1, 2018. 
 
(i) IFRS 15 Revenue from Contracts with Customers (IFRS 15) 
 

The Bank applied IFRS 15 Revenue from Contracts with Customers. This standard replaced IAS 18 
Revenue, IAS 11 Accounting for Construction, SIC-31 Revenue - Barter Transactions Involving 
Advertising Services, IFRIC 13 Customer Loyalty Programmes, IFRIC 15 Agreements for the 
Construction of Real, and IFRIC 18 Transfers of Assets from Customers. 
 
Standards such as IAS 18 and others provide revenue recognition criteria for different types of 
transactions such as sales of goods, rendering of services, interest, royalties, dividends, and 
construction contracts. However, the revenue under the new standard IFRS 15 is recognised by 

applying the five-step model (① Identifying the contract → ② Identifying performance obligations → ③ 

Determine the transaction price → ④ Allocating the transaction price to performance obligations → ⑤ 
Recognize revenue upon satisfaction of performance obligation). 
 
The Bank had analysed the impact from IFRS 15 as at 1 January 2018, and concluded no significant 
impact on the financial statements. There were no significant transactions which could have impact on 
the financial statements in 2018. 
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3 Significant accounting policies (continued) 

 
New standards and interpretations not yet adopted  
 
The following new standards, interpretations and amendments to existing standards have been published 
and are effective for annual periods beginning on or after January 1, 2019, and the Bank has not early adopted 
them. 
 
(i) IFRS 9 Financial Instruments (IFRS 9) 
 

IFRS 9, published in December 2015, replaces the existing guidance in IAS 39, Financial Instruments: 
Recognition and Measurement. IFRS 9 includes revised guidance on the classification and 
measurement of financial instruments, a new expected credit loss model for calculating impairment on 
financial assets, and new general hedge accounting requirements. It also carries forward the guidance 
on recognition and derecognition of financial instruments from IFRS 9. IFRS 9 is effective for annual 
periods beginning on or after January 1, 2018. However, BOM postponed the effective date of IFRS 9 
for Mongolian commercial banks to January 1, 2020. 
 
The Bank is assessing the potential impact on its financial statements resulting from the application of 
IFRS 9. 
 

(ii)    IFRS 16 Leases (IFRS 16) 
 

IFRS 16 Leases will replace IAS 17 Leases, IFRIC 4 Determining whether an Arrangement contains a 
Lease, SIC-15 Operating Leases - Incentives, SIC-27 Evaluating the Substance of Transactions Involving 
the Legal Form of a Lease. 
 
The Bank shall assess whether the contract is, or contains, a lease at inception of a contract and at the 
date of initial application. However, as a practical expedient, the Bank is not required to reassess 
whether a contract is, or contains, a lease at the date of initial application. 
 
For a contract that is, or contains, a lease, lessees and lessors shall account for each lease component 
within the contract as a lease separately from non-lease components of the contract. 
 
Lessee shall recognize right-of-use assets which represents a lessee’s right to use an underlying asset 
and lease liabilities which represents obligation to make payments. However, exceptions may be 
applied for short-term leases and leases of low-value assets. In addition, as a practical expedient, a 
lessee may elect, by class of underlying asset, not to separate non-lease components from lease 
components, and instead account for each lease component and any associated non-lease components 
as a single lease component. 
 
The Bank plans to apply to this standard for annual periods beginning on January 2019. The Bank is 
currently assessing the impact of IFRS 16 as at 31 December 2018. 
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4      Cash and due from banks  
 

  2018 
MNT’000  

2017 
MNT’000 

     

Cash on hand  77,762,969  62,641,118 
Deposits and placements with banks and  

other financial institutions 
 

279,835,253  218,623,755 
Balances with BOM(*)  937,195,273  792,668,509 
  

   

  1,294,793,495  1,073,933,382 
 
(*) At 31 December 2018, BOM requires that a minimum of 10.5% of average customer deposits for MNT, 

and 12% percent of average customer deposits for foreign currency must be maintained for two weeks 
with BOM.  In December 2017, BOM required that a minimum 12% of average customer deposits for 
two weeks must be maintained with BOM. In relation to the daily requirement, the Bank also should 
maintain no less than 50% of the required reserve amount at the end of each day.  At 31 December 2018 
and 2017, the required reserve amount was MNT 410,810,982 thousand and MNT 368,398,156 thousand, 
respectively. 

 
 

5       Investment securities  
 

  
2018 

MNT’000  

 

2017 
MNT’000 

     

Available-for-sale investment securities     
Unquoted equity securities, at cost(*1)  3,552,205  443,430 
Repossessed assets, at cost(*2)  75,260,890  92,257,890 
Equity securities, at fair value  51,388,358  22,898,445 
Government bonds  25,212,595  1,870,111 

Bank of Mongolia Treasury bills  443,184,145  684,543,820 

Residential mortgage-backed securities  102,802,800  105,177,000 
     

  701,400,993  907,190,696 
     

Held-to-maturity investment securities     
Government bonds  992,740,563  992,667,318 
Development Bank of Mongolia bonds  65,000,000  126,428,693 
     

  1,057,740,563  1,119,096,011 
  1,759,141,556  2,026,286,707 

 
(*1) Unquoted equity securities represent investments made in unlisted private companies and are 

recorded at cost as there is no quoted market price in active markets and their fair value cannot be 
reliably measured. 

(*2) The Bank acquired the shares of the Mongolian National Rare Earth Corp LLC ("MNREC") based on 
a separate agreement between the Bank and MNREC’s shareholder where MNREC shares are 
transferred to the Bank if MNREC does not repay the loan. The Bank acquired 100% equity interest 
in MNREC as at 26 December 2016 and classified as available-for-sale investment securities in 
accordance with BOM guidelines. Repossessed assets are recorded at cost in accordance with 
BOM guidelines. The Bank recognised impairment loss of MNT 16,997,000 thousand as a result of 
AQR in 2018. 
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6 Investment in associates and joint ventures 
 

  2018 
MNT’000  

2017 
MNT’000 

     

Investment in MIK Holding JSC  -  44,331,909 
Investment in MG Leasing LLC  -  5,480,743 
Investment in NNC LLC  -  11,028,612 
     

  -  60,841,264  
 
The Bank sold 90% of TDB Capital LLC (TDBC) shares in 2018. As a result of selling TDBC shares, the Bank 
lost control over TDBC and reclassified the remaining shares to available-for-sale investment securities. 
Accordingly, the Bank lost its significant influence over MIK holdings JSC, MG Leasing and NNC LLC, 
respectively. The Bank reclassified the remaining shares to available-for-sale investment securities, 
respectively. 

 
 
Condensed financial statements of associates and join-ventures as at 31 December 2018 and 2017, and for 
the years ended 31 December 2018 and 2017 were as follows: 
 

  
2018 

MNT’000  

 
2017 

MNT’000 
Investees  Asset  Liability  Asset  Liability 

MIK Holding JSC  3,186,975,027  2,997,171,098  2,778,947,860  2,612,635,129 
MG Leasing LLC  179,370,169  164,262,242  87,739,238  77,774,249 
NNC LLC  40,138,303  12,039,301  41,893,789  13,351,833 
         

 

 

 
2018 

MNT’000  

 
2017 

MNT’000 

Investees 
 Operating 

revenue 
 Net 

income(loss) 
 

Operating 
revenue 

 
Net 

income(loss) 
MIK Holding JSC  235,482,019  58,933,072  216,078,035  65,032,240 
MG Leasing LLC  12,154,861  5,142,938  7,407,715  2,860,446 
NNC LLC  6,512,922  (553,412)  6,253,272  (2,460,144) 
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7 Loans and advances 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Loans and advances to customers  3,456,658,750  3,002,411,299 
Loans to executives, directors and staff  34,739,672  30,495,732  
    

 

  3,491,398,422  3,032,907,031  
    

 

Allowance for loan losses  (436,666,656)  (267,932,462) 
     

  3,054,731,766  2,764,974,569  

 

Movements in the allowance for loan losses for the years ended 31 December 2018 and 2017 were as follows: 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

At 1 January  267,932,462  153,566,637 
Provision for the year, net(*1)  228,877,862  114,365,825 
Written off  (60,143,668)   -  
    

 

At 31 December  436,666,656  267,932,462  
 

 
(*1) The AQR result included. 
  
 
In addition, the Bank transferred its mortgage loans to MIK SPCs with carrying amounts of MNT 109,394,123 
thousand and MNT 170,632,476 thousand during 2018 and 2017, respectively. These transactions qualified 
for derecognition. 
 
The Bank transferred pool of mortgage loans with carrying amounts of MNT 309,670 thousand to Mongolian 
Mortgage Corporation HFC LLC during 2018. However, the loans do not qualify for derecognition criteria for 
financial assets since significant risks and rewards were not transferred to Mongolian Mortgage Corporation 
HFC LLC. Accordingly, the Bank did not derecognize in the financial statements but accounted for these 
transactions as collateralised financing for which the balance at 31 December 2018 amounted to MNT 
4,162,660 thousand. (Note 18) 
 
The Bank entered into Troubled Asset Recovery Program ("TARP") agreement with Bank of Mongolia in June 
2016. TARP is intended to assist two borrowers in designated economic sectors who do not expect to be 
able to fully repay the principal and interest of its loans in the medium term. Under this agreement, BOM 
purchased debt securities issued by the Bank and the Bank granted certain loans.  
 

 
8 Bills purchased under resale agreements 

 

Contract party  Sold date  Maturity  Interest rate  
2018 

MNT’000  
2017 

MNT’000 
           

Trans Bank  28 Dec 2017  2 Jan 2018  11.0%  -  11,981,945  
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9    Property and equipment  
 

Property and equipment as at 31 December 2018 and 2017 were as follows: 
 
31 December 2018 
(In MNT’000) 

   Buildings  

Office 
equipment and 
motor vehicles  

Computers 
and others  

Construction- 
in-progress(*1)  Total 

At cost/revaluation           
At cost  38,457,088   10,716,262   26,326,256   142,820,691   218,320,297  
At revaluation  130,014,323   -   -   -   130,014,323  

           

At 1 January 2018  168,471,411   10,716,262  26,326,256  142,820,691   348,334,620 
           

Additions  -   10,637,429   8,907,851   55,148,467   74,693,747  
Disposals  -   (339,715)  (4,830,250)  -   (5,169,965) 
Write-offs  -   (585,907)  (985,964)  -   (1,571,871) 
Revaluation 
surplus(*1)  4,386,864   -   -   -   4,386,864  
Change in 
consolidation scope  -  (33,337)  (50,264)  -   (83,601) 

           
At 31 December 2018  172,858,275   20,394,732   29,367,629   197,969,158   420,589,794  

           

Measured at:           
Cost  38,457,088   20,394,732   29,367,629   197,969,158   286,188,607  
Revaluation  134,401,187   -   -   -   134,401,187  

           

  172,858,275   20,394,732   29,367,629   197,969,158   420,589,794  
Accumulated 

depreciation           
At 1 January 2018  591,374   4,970,701   18,633,955   -   24,196,030  
Charge for the year  3,406,098   1,001,208   3,761,897   -   8,169,203  
Disposals  -   (339,715)  (4,830,250)  -   (5,169,965) 
Write-offs  -   (545,261)  (985,331)  -   (1,530,592) 
Revaluation surplus  (2,521,571)  -   -   -   (2,521,571) 
Change in 
consolidation scope  -   (17,858)  (35,557)  -  (53,415) 

           

At 31 December 2018  1,475,901   5,069,075   16,544,714   -   23,089,690  
           

Carrying amounts           
At 31 December 2018  171,382,374   15,325,657   12,822,915   197,969,158   397,500,104  

 
(*1) Construction-in-progress account mainly consists of costs for construction of the Bank’s new office 

building and branch buildings. The Bank made a contract to build its new corporate head office with 
Riverstone Property LLC and paid MNT 136,973,200 thousand and MNT 52,683,800 thousand in June 
2016 and December 2018 respectively. During 2018, Riverstone Property LLC had acquired all 
permissions of construction from the Ministry of Construction and Urban Development and started the 
actual construction. The building will be completed in 2022. 
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9     Property and equipment (continued) 
 

31 December 2017 
(In MNT’000) 

   Buildings(*1)  

Office 
equipment and 
motor vehicles  

Computers 
and others  

Construction- 
in-progress(*2)  Total 

At cost/revaluation           
At cost  48,018,214  13,804,225  23,829,662  142,199,641  227,851,742 
At revaluation  126,150,568  841,556  -  -  126,992,124 

           

At 1 January 2017  174,168,782  14,645,781  23,829,662  142,199,641  354,843,866 
           

Additions  161,589  274,927  2,922,553  621,050  3,980,119 
Disposals  -  (34,071)  (3,786)  -  (37,857) 
Write-offs  (128,825)  (45,463)  (346,870)  -  (521,158) 
Change in 
consolidation scope  (6,069,773)  (3,283,356)  (75,303)  -  (9,428,432) 

Revaluation surplus  419,503  (841,556)  -  -  (422,053) 
Revaluation loss  (79,865)  -  -  -  (79,865) 

           

At 31 December 2017  168,471,411  10,716,262  26,326,256  142,820,691  348,334,620 
           

Measured at:           
Cost  41,901,340  10,716,262  26,326,256  142,820,691  221,764,549 
Revaluation  126,570,071  -  -  -  126,570,071 

           

  168,471,411  10,716,262  26,326,256  142,820,691  348,334,620 
Accumulated 
depreciation           

At 1 January 2017  1,366,583  4,852,103  15,065,697  -  21,284,383 
Charge for the year  3,222,472  955,438  3,946,573  -  8,124,483 
Disposals  -  (34,071)  (944)  -  (35,015) 
Write-offs  -  (38,986)  (341,638)  -  (380,624) 
Change in 
consolidation scope  (355,921)  (763,783)  (35,733)  -  (1,155,437) 

Revaluation surplus  (3,444,252)  -  -  -  (3,444,252) 
Revaluation gain  (197,508)  -  -  -  (197,508) 

           

At 31 December 2017  591,374  4,970,701  18,633,955  -  24,196,030 
           

Carrying amounts           
At 31 December 2017  167,880,037  5,745,561  7,692,301  142,820,691  324,138,590 

 
(*1) During 2017, the Bank reviewed the useful life of buildings, whereupon the estimated useful life of 

same buildings is increased to 60 years from 40 years. These changes are accounted for as a change 
in an accounting estimate in accordance with IAS 8. The effect of these changes on actual and 
expected depreciation expense is not expected to be significant. 

(*2) Construction-in-progress account mainly consists of costs for construction of the Bank’s new office 
building and branch buildings. The Bank made a contract to build its new corporate head office with 
Riverstone Property LLC and paid MNT 136,973,200 thousand in June 2016. Riverstone Property LLC 
is currently in the process of obtaining required permission for construction. The actual construction 
work is planned to be commenced in 2018 and to be completed in 2022. 
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9    Property and equipment (continued) 

 
Details of the latest valuation of buildings appraised by an independent professional valuation company were 
as follows: 
 

Date of valuation  Description of property  Basis of valuation 
     

31 December 2016  Buildings  Market value 
31 December 2017  Buildings  Market value 
31 December 2018  Buildings  Market value 

 
 
The following table shows the valuation technique used in measuring the fair value of buildings,  
as well as the significant unobservable inputs used. 
 

Valuation 
technique  

Significant 
unobservable inputs  

Inter-relationship between key unobservable  inputs 
and fair value measurement 

Market price 
approach 

 
Average selling price for proxy 

(unit: MNT’000 per ㎡); 
buildings: 6,018 ~ 8,957 
 

 
The estimated fair value would increase (decrease) if: 
Expected market price for proxy land ownership, buildings 
and apartments was higher (lower). 

 
 

10 Intangible assets 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Cost     
At 1 January  13,030,544   14,386,501 
Additions      

Software  1,657,600   446,628 
    Write-offs  -   (5,676) 
    Change in consolidation scope  (2,822,989)  (1,796,909) 
 

    

At 31 December  11,865,155  13,030,544 
      

Amortisation      
At 1 January  10,443,358   9,338,385 
Amortisation charge for the year(*1)  1,457,852   1,480,796 
Write-offs  -   (5,676) 
Change in consolidation scope  (2,812,464)  (370,147) 

     

At 31 December  9,088,746  10,443,358 
     

Carrying amounts     
At 31 December  2,776,409  2,587,186 

 
(*1) Amortisation is charged for software. 
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11 Investment property 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

At 1 January  91,951,413   88,923,950 
Disposals  (13,300,560)  - 
Change in fair value  1,463,673   3,027,463 
     

At 31 December  80,114,526  91,951,413 
 

 
The fair value of investment property was appraised by an independent professional valuation company. 
The independent appraiser provides the fair value of the Bank’s investment property portfolio every year. 
 
The fair value hierarchy for investment property has been categorised as level 3 based on the inputs used in  
the valuation techniques. 
 
There was no transfer to or from level 3 of investment property during 2018 and 2017. 
 
The following table shows the valuation technique used in measuring the fair value of investment property,  
as well as the significant unobservable inputs used. 
 

Valuation 
technique  

Significant 
unobservable inputs  

Inter-relationship between key unobservable  inputs 
and fair value measurement 

Market price 
approach 

 
Average selling price for proxy 
(unit: MNT’000 per ㎡); 
Buildings: 5,547 ~ 8,957 

 
The estimated fair value would increase (decrease) if: 
Expected market price for proxy buildings was higher 
(lower). 

 
 
12 Foreclosed real properties 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Industrial buildings  11,820,677  12,129,207 
Apartments and houses  1,263,746   1,358,786 
Less: Allowances  (10,361,264)  (10,679,687) 
     

  2,723,159  2,808,306 
 
 During 2018 and 2017, an allowance of MNT 1,405,822 thousand and MNT 481,869 thousand were written 
back upon recovery from foreclosed real properties, respectively, and foreclosed real properties were not 
written off against impairment losses. 
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13    Other assets 

 

  
2018 

MNT’000  
2017 

MNT’000 
     

Precious metals  54,974  32,149 
Accrued interest receivables  212,328,654  170,379,528 
Prepayment  4,006,574  3,634,799 
Inventory supplies  1,084,523  871,872 
Hedging instruments(*1)(*2)(*3)  379,263,246  314,341,681 
Domestic exchange settlement receivables  5,558,175  14,042,067 
Other receivables, net(*4)  24,842,895  12,119,858 
     

  627,139,041  515,421,954 
 
(*1) Changes in deferred gains recognised at initial recognition of hedging instruments were as follows: 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Beginning balance  42,926,708  61,359,941  
Deferral  -  -  
Amortisation(*)  (18,433,233)  (18,433,233) 
     

Ending balance  24,493,475  42,926,708 
 

(*)  Amortisation of deferred gains were recognised as other comprehensive income for the years ended 
31 December 2017 and 2018, in connection with cash flow hedge, as the effective portion of changes 
in fair value of the derivative. 

 
(*2) The Bank applied cash flow hedges amount at USD 500,000 thousand by using derivatives (FX swaps) to 

hedge the foreign currency risks arising from its issuance of notes denominated in USD since 15 May 
2015. 

 
(*3) Changes in other comprehensive income recognised as effective portion of cash flow hedge for the years 

ended 31 December 2018 and 2017 were as follows:  
  

  
2018 

MNT’000  
2017 

MNT’000 
     

Beginning balance  72,371,681  14,905,402  
Increase  64,921,565  26,266,279  
Reclassification(*)  (107,895,000)  31,200,000  
     

Ending balance  29,398,246  72,371,681 
 

(*) Valuation gain which were reclassified to profit or loss for the years ended 31 December 2018 and 2017. 
The recognised amount of the ineffective portion of the gain or loss on the hedging instruments is nil. 
The Bank expects that the period, when derivative contracts designated as a cash flow hedge are 
exposed to cash flow volatility risk as at 31 December 2018, will be up until 29 April 2020. 

 
(*4) Other receivables are presented net of impairment losses amounting to MNT 724,883 thousand and MNT 

795,115 thousand as at 31 December 2018 and 2017, respectively. 
 

 
  



82

САНХҮҮГИЙН ТАЙЛАНГИЙН ТОДРУУЛГА

TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Notes to the Financial Statements 
31 December 2018 and 2017 

37 
 

 
14    Non-current assets held for sale 

 
During 2018, the Bank classified 10 buildings of foreclosed real properties into non-current assets held for 
sale. The Bank initiated a specific plan that the sale will be completed within a year of the classification of 
assets as held for sale. And the Bank expect the sale plan to be highly probable as at 31 December 2018.  
 
Assets held for sale as at 31 December 2018 were as follows: 
 

  
2018 

MNT’000 

Acquisition cost  65,313,807   

Accumulated impairment losses  (444,181)  

  64,869,626   

  
Changes in accumulated impairment losses on assets held for sale for the years ended 31 December 2018 
were as follows: 
 

  
2018 

MNT’000  

Beginning balance  -   

Impairment losses  444,181   

Ending balance  444,181   

 
 
15    Deposits from customers 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Current accounts  1,570,821,745  1,243,670,776 
Savings deposits  313,527,953  256,649,910 
Time deposits  1,582,392,670  1,507,655,252 
Other deposits  56,024,308  62,257,698 
     

  3,522,766,676  3,070,233,636 
 

Current accounts and other deposits generally bear no interest. However, for depositors maintaining current 
account balances above the prescribed limit, interest is provided at rates of approximately 1.62% and 3.68% 
(2017: 2.26% and 3.54%) per annum for foreign and local currency accounts, respectively. 

Foreign and local currency savings deposits bear interest at a rate of approximately 1.91% and 5.96% (2017: 
1.92% and 5.95%), respectively. 

Foreign and local currency time deposits bear interest at a rate of approximately 5.80% and 13.79% (2017: 
6.23% and 14.63%), respectively. 
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16 Deposits and placements by banks and other financial institutions 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Current accounts deposits:     
Foreign currency deposits  33,430,063  34,606,332 
Local currency deposits  1,610,332  11,209,388 

Foreign currency cheques for selling  4,444  12,722 
Deposits from banks  146,963,125  198,079,149 
     

  182,007,964  243,907,591 
 
 
17 Bills sold under repurchase agreements 

 

Contract party  Sold date  Maturity  
Interest 

rate  
2018 

MNT’000  

 
2017 

MNT’000 
           

Development Bank of Mongolia  8 Feb 2016  21 Sep 2018  7.5%  -  64,960,388 
Development Bank of Mongolia  8 Feb 2016  6 Oct 2021  7.5%  15,000,000  15,000,000 
Development Bank of Mongolia  25 Feb 2016  23 Nov 2021  7.5%  20,000,000  20,000,000 
Development Bank of Mongolia  3 Mar 2016  29 Nov 2021  7.5%  20,000,000  20,000,000 
Development Bank of Mongolia  23 Mar 2016  14 Dec 2021  7.5%  10,000,000  10,000,000 
           
        65,000,000  129,960,388 

 
The Bank entered into repurchase agreement with Bank of Mongolia (“BOM”), the agreement where the 
Bank sold DBM investment securities under repurchase agreement at an aggregate amount of MNT 
65,000,000 thousand.  
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18    Borrowings 
 

  2018 
MNT’000  

 
2017 

MNT’000 
Kreditanstalt fuer Wiederaufbau  4,206,674  4,165,879  
World Bank  341,807   594,945  
Asian Development Bank  21,110,953   15,359,262  
International Development Association  1,151,618   1,115,842  
Export-Import Bank of Republic of China  3,238,170   3,890,984  
Japan International Cooperation Agency  25,183,563   27,131,236  
Atlantic Forfaitierungs AG  12,950,631   16,807,091  
SME Fund, Ministry of Industry  1,672,250   3,307,611  
Commerzbank AG  51,180,191   55,695,530  
Industrial and Commercial Bank of China  4,947,546  - 
ING Bank  2,989,381  -  
Baoshang Bank  115,001,341  2,687,071  
Sumitomo Mitsui Banking Corporation  19,597,813  70,995,831  
Netherlands Development Finance Company  -  4,045,217  
Development Bank of Mongolia  178,241,208  261,291,378  
Mortgage Financing Programme by BOM,MOF  107,099,892  163,720,745  
TDB Syndicated Facility  -  28,173,139 
Cargill TSF Asia Pte.Ltd  78,286,684  58,814,851  
Cargill Financial Services International, INC  -  127,424,325  
China Trade Solutions  1,594,846  1,510,436  
Erste Group Bank  15,857,520  1,440,677  
Banca Popolare di Sondrio  -  27,613,115  
Banco Popular Espanol  -  16,572,301  
OPEC Fund for International Development  -  60,405,858  
Japan Bank of International Cooperation  14,018,110  20,325,499  
Agricultural Bank of China  3,481,985  -  
Mongolian Mortgage Corporation HFC LLC  4,162,660  5,224,622  
Chailease International Financial Services  -  4,235,559  
China Development Bank  52,665,710  48,205,091  
Bank of Inner Mongolia  30,269,336  1,751,112  
Promsvyazbank  -  12,135,650  
Transkapitalbank  22,630,373  15,776,345  
International Bank for Economic Co-operation  26,304,190  8,252,242 
VTB bank Russia  177,255,552  - 
Crowdcredit Estonia OÜ  385,977  - 
  975,825,981  1,068,669,444  
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18 Borrowings (continued) 

 
Kreditanstalt fuer Wiederaufbau (“KfW”) 
 
(a) In 1997, the Bank entered into Financing Agreement with KfW through Bank of Mongolia, under which 

the Bank can borrow equivalent up to EUR 4,345,981 from KfW via BOM, in EUR and MNT as a 
Programme-Executing Agency for mainly providing financing to various small and medium enterprises 
customers at preferential interest rates. The outstanding KfW loan amounted to EUR 107,144 (MNT 
324,502 thousand) and EUR 408,572 (MNT 1,183,988 thousand) at 31 December 2018 and 2017, 
respectively. The loan bears interest at a fixed rate of 1.25% per annum. Principal repayment is on a 
semi-annual basis, and the repayment dates for this loan vary in accordance with the tenor of loans 
granted to the various borrowers 

 
(b) Under the Financing Agreement as described in (a) above, the outstanding MNT loan amounted to MNT 

3,882,172 thousand and MNT 2,981,891 thousand at 31 December 2018 and 2017, respectively. The 
loan bears interest at a fixed rate of 5% per annum and the repayment dates for this loan vary in 
accordance with the tenor of loans granted to the various borrowers. 

 
World Bank  

 
 (a) In 2006, the Bank entered into the TDB Subsidiary Loan Agreement with World Bank, under which the 

Bank can borrow up to USD 4,000,000 from the World Bank via the Ministry of Finance to finance the 
Second Private Sector Development Project through the provision of sub-loans. The loan bears interest 
at six-month London Inter-Bank Offering Rate (“LIBOR”) USD rate plus a margin of 1% per annum. The 
repayment dates for this loan vary in accordance to the tenor of loans granted to the various borrowers. 
The outstanding World Bank USD loan amounted to USD 36,000 (MNT 87,377 thousand) at 31 
December 2017. The loan has been fully repaid and there was no outstanding loan at 31 December 
2018.  

 
 (b) Under the TDB Subsidiary Loan Agreement as described in (a) above, the Bank can also borrow amounts 

in various currencies including in MNT up to Special Drawing Rights (SDR) 6,250,000 from the World 
Bank via the Ministry of Finance to finance specific investment projects through the provision of sub-
loans. The outstanding World Bank MNT loan amounted to MNT 12,000 thousand and MNT 156,000 
thousand at 31 December 2018 and 2017, respectively. The loan bears interest at a rate equal to the 
average rate for MNT demand deposits published by BOM for the preceding twelve months. The 
repayment dates for this loan vary in accordance with the tenor of loans granted to the various 
borrowers. 

 
 (c)   In 2006, the Bank obtained a USD loan in the amount of USD 300,000 from the World Bank under the 

World Bank Training Assistance Programme loan via the Ministry of Finance for the purpose of financing 
the Bank 's implementation of institutional development programme, including staff training in the areas 
of credit analysis and risk assessment and risk-based internal auditing. The outstanding World Bank loan 
under this programme amounted to USD 124,789 (MNT 329,807 thousand) and USD 144,849 (MNT 
351,568 thousand) at 31 December 2018 and 2017, respectively. The loan bears interest at a fixed rate 
of 2% per annum. The loan is repayable semi-annually until final repayment due in May 2025. 
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18 Borrowings (continued) 

 
Asian Development Bank (“ADB”) 
 

(a) In 1999, the Bank obtained a USD loan in the amount of USD 134,164 from ADB via BOM to upgrade the 
Bank’s accounting information systems. The outstanding loan amounted to USD 58,138 (MNT 153,653 
thousand) and USD 62,610 (MNT 151,962 thousand) at 31 December 2018 and 2017, respectively. The 
loan matures in 2031 and bears interest at a fixed rate of 1% per annum and is repayable in 30 annual 
installments which commenced in 2002.  
 

(b) In 2011, the Bank entered into a Finance Agreement with ADB, under which the Bank can borrow up to 
USD 11,000,000 from ADB via the Ministry of Finance to provide loans exclusively to customers who 
need to finance the cost of goods, works, and consulting services required to carry out Value Chain 
Development (“VCD”) subprojects related to the development of agriculture and rural areas. The sub-loan 
matures in June 2018 and bears interest at a fixed rate of up to 12% per annum.  The Bank can also 
borrow in MNT. The repayment dates for this loan vary in accordance to the tenor of loans granted to the 
various borrowers. The outstanding MNT loan amounted to MNT 250,000 thousand at 31 December 2017. 
The loan has been fully repaid and there was no outstanding loan at 31 December 2018.  
 

(c) In 2016, an On-Lending Agreement for additional financing was made between the Bank and Ministry of 
Finance ("MOF"). Under this agreement the Bank can borrow up to USD 41,187,500 from ADB via the 
Ministry of Finance to finance agricultural and rural development projects. The sub-loan matures in January 
2024 and bears interest at a fixed rate of MNT 4.5% and USD 3.5% per annum. The outstanding MNT 
loan amounted to MNT 20,957,300 thousand and MNT 14,957,300 thousand at 31 December 2018 and 
2017, respectively. 
 

(d) As at 31 December 2018, the Bank breached financial covenant specifying NPL ratio requirement with 
ADB. Due to such breach in financial covenant, ADB may temporarily suspend TDB’s right to obtain 
additional fund under the program. The Bank considers such breach will not have significant influence on 
the financial statement of the Bank. 

 
International Development Association ("IDA") 

 
In 1998, the Bank obtained a USD loan in the amount of USD 600,000 from IDA to finance the Twinning 
Agreement with Norwegian Banking Resources Ltd. ("NBR"), under which NBR had transferred operational 
knowhow and technical skills to the Bank. The outstanding IDA loan amounted to USD 435,737 (MNT 
1,151,618 thousand) and USD 459,737 (MNT 1,115,842 thousand) at 31 December 2018 and 2017, 
respectively. The loan bears interest at a fixed rate of 1% per annum. Principal repayments commenced in 
August 2007 with the final repayment due in January 2037. 

 
Export-Import Bank of Republic of China ("TEXIM") 

 
In 2004, the Bank entered into a Relending facility with TEXIM under which the Bank could borrow up to 
USD 5,000,000 for relending purposes to finance customers who purchase machinery and other 
manufactured goods produced in Taiwan. The outstanding borrowings under agreement amounted to USD 
1,225,224 (MNT 3,238,170 thousand) and USD 1,603,121 (MNT 3,890,984 thousand) at 31 December 2018 
and at 31 December 2017, respectively. The loan bears interest at six-month LIBOR USD rate plus a margin 
of 1.25% per annum. The repayment dates for this loan vary in accordance to the tenor of loans granted to 
the various borrowers. 
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18 Borrowings (continued) 

 
 

Japan International Cooperation Agency (“JICA”) 
 
(a) In 2006, the Bank entered into a Loan Financing Agreement with JICA, under which the Bank can borrow 

USD or MNT loans up to the amount equivalent to JPY 2,981,000,000 from JICA via the Ministry of 
Finance which was channeled to various borrowers for the purpose of Small and Medium-Scaled 
Enterprises ("SME") Development and Environmental Protection. The outstanding USD loan amounted to 
USD 23,500 (MNT 62,109 thousand) and USD 53,500 (MNT 129,852 thousand) at 31 December 2018 
and 2017, respectively. The loan bears interest at six-month LIBOR USD rate plus a margin of 1% per 
annum. The repayment dates for this loan vary in accordance with the tenor of loans granted to the 
various borrowers. 

 
(b) Under the Loan Financing Agreement as described in (a) above, the outstanding MNT loan amounted to 

MNT 935,003 thousand and MNT 1,352,876 thousand at 31 December 2018 and 2017, respectively. The 
MNT loan bears interest at a rate equal to the average rate for MNT demand deposits published by BOM 
for the preceding twelve months. The repayment dates for this loan vary in accordance with the tenor of 
loans granted to the various borrowers. 

 
(c) In 2011, the Bank entered into another Loan Financing Agreement with JICA, under which the Bank can 

borrow USD or MNT loans up to the amount equivalent to JPY 5,000,000,000 from JICA via the Ministry 
of Finance which was channeled to various borrowers for the second phase of developing SME 
Development and Environmental Protection purposes. The outstanding loans amounted to USD 606,900 
(MNT 1,603,988 thousand) and MNT 22,582,463 thousand at 31 December 2018, and USD 873,000 
(MNT 2,118,885 thousand) and MNT 23,529,623 thousand at 31 December 2017. The loan bears interest 
at a rate equal to the average rate for MNT demand deposits published by BOM for the preceding twelve 
months. The repayment dates for this loan vary in accordance with the tenor of loans granted to the 
various borrowers. 
 

Atlantic Forfaitierungs AG (“AF”) 
 

In 2009, the Bank entered into a Facility Agreement with AF for the purpose of relending to customers 
participating in a plantation support fund. The outstanding borrowings amounted to USD 3,161,289 (MNT 
8,355,033 thousand) and EUR 1,517,375 (MNT 4,595,598) at 31 December 2018 and USD 6,924,677 (MNT 
16,807,091 thousand) at 31 December 2017. The interest rate of this particular loan varies with each 
drawdown which is determined by AF. The repayment dates for this loan vary in accordance to the tenor 
of loans granted to the various borrowers. 
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18 Borrowings (continued) 
 

SME Fund, Ministry of Food, Agriculture and Light Industry 
 
(a) In 2009, the Bank entered into a credit facility loan agreement with the Ministry of Food, Agriculture and 

Light Industry for the purpose of SME development. The Ministry of Food, Agriculture and Light Industry 
budgeted MNT 30,000,000 thousand for this facility which is available to all Mongolian commercial banks 
with no specific set amount allocated to individual banks. In 2010 and 2011, the Bank renewed this facility 
agreement, and the aggregate budget increased to MNT 60,000,000 thousand and MNT 150,000,000 
thousand, respectively. In February 2016, the Bank renewed this facility agreement with the Ministry of 
Food, Agriculture and Light Industry for the purpose of supporting SME development and increasing 
working place. The loan bears interest at a fixed rate of 1.2% per annum with varying repayment dates 
depending on the draw date. The outstanding borrowings amounted to MNT 622,735 thousand and MNT 
1,071,608 thousand at 31 December 2018 and 2017, respectively. 
 

(b) In August 2014, the Bank entered into a loan agreement with the Ministry of Food, Agriculture and Light 
Industry for the purpose of SME development within the encouraging export and substituting import 
program (888 Project). Projects with amount is less than MNT 2,000,000 thousand were implemented 
by SME Fund, Ministry of Industry and financed by Development bank of Mongolia. The outstanding 
borrowings amounted to MNT 1,049,516 thousand and MNT 2,236,003 thousand at 31 December 2018 
and 2017, respectively. The loan bears interest at a fixed rate of 3.0% per annum. The repayment dates 
for this loan vary in accordance with the tenor of loans granted to the various borrowers. 

 
Commerzbank AG 
 
In 2011, the Bank entered into an Uncommitted Bilateral Trade Finance Facility Master Agreement with 
Commerzbank AG for the purpose of relending to customers to finance import and export transactions. The 
amount and currency of each drawdown, the applicable interest rate, disbursement date, repayment date and 
certain other terms and conditions of each drawdown shall be agreed upon by the Bank and the customer on 
a case by case basis. Under this facility agreement, the Bank has outstanding loans of  USD 13,980,529 (MNT 
36,949,420 thousand) and EUR 4,698,718 (MNT 14,230,771 thousand) at 31 December 2018, and USD 
16,241,605 (MNT 39,420,487 thousand) and EUR 5,616,209 (MNT 16,275,043 thousand) at 31 December 
2017. The repayment dates for this loan vary in accordance to the tenor of loans granted to the various 
borrowers. 
 
Industrial and Commercial Bank of China 
 
In 2014, the Bank has obtained a trade finance line with ICBC for relending purposes or confirmation of letter 
of credit. The amount and currency of each drawdown, the applicable interest rate, disbursement date, 
repayment date and certain other terms and conditions of each drawdown shall be agreed upon by the Bank 
and the customer on a case by case basis. The outstanding loan amounted to USD 1,872,000 (MNT 4,947,546 
thousand) at 31 December 2018. 
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18 Borrowings (continued) 
 

ING Bank 
 
In 2011, the Bank has obtained a trade finance line with ING for relending purposes or confirmation of letter 
of credit. The amount and currency of each drawdown, the applicable interest rate, disbursement date, 
repayment date and certain other terms and conditions of each drawdown shall be agreed upon by the Bank 
and the customer on a case by case basis. The repayment dates for this loan vary in accordance to the tenor 
of loans granted to the various borrowers. Under this trade finance facility, the Bank has outstanding loan 
amounted to USD 1,131,090 (MNT 2,989,381 thousand) at 31 December 2018. 
 
Baoshang Bank 
 
(a) In May 2017, the Bank entered into a refinancing facility agreement with Baoshang Bank, under which 

Baoshang Bank loans were extended to other borrowers. The outstanding borrowings under this facility 
amounted to USD 6,144,064 (MNT 16,238,271 thousand) and CNY 7,000,000 (MNT 2,700,110 thousand) 
at 31 December 2018 and USD 938,694 (MNT 2,278,333 thousand) and CNY 1,100,000 (MNT 408,738 
thousand) at 31 December 2017. 
 

(b) In April 2018, the Bank entered into an Inter-Bank Syndicated Loan agreement with Baoshang Bank and 
Huishang Bank, under which the Bank can borrow CNY loans up to the amount equivalent to CNY 
250,000,000. The outstanding loan under this facility amounted to CNY 249,041,970 (MNT 96,062,959 
thousand) at 31 December 2018. 

 
Sumitomo Mitsui Banking Corporation ("SMBC") 
 
In March 2012, the Bank entered into a Refinancing Letter of Credit Facilities Agreement with SMBC under 
which the Bank can borrow up to USD 45,000,000 for further relending to customers. The maturity dates and 
interest for the facilities vary in accordance with the tenor of each advance, up to 12 and 18 months. The 
outstanding loan amounted to USD 1,716,214 (MNT 4,535,816 thousand) and JPY 629,156,100 (MNT 
15,061,997 thousand) at 31 December 2018, and USD 24,747,422 (MNT 60,065,211 thousand) and JPY 
507,692,500 (MNT 10,930,620 thousand) at 31 December 2017. The repayment dates for this loan vary in 
accordance to the tenor of loans granted to the various borrowers. 
 
Netherlands Development Finance Company (“FMO”) 
 
In June 2012, the Bank entered into a Senior Term Facility Agreement with FMO under which the Bank can 
borrow up to USD 10,000,000 which shall be used for relending purposes for small and medium entities. The 
outstanding loan amounted to USD 1,666,667 (MNT 4,045,217 thousand) at 31 December 2017. The loan 
has been fully repaid and there was no outstanding loan at 31 December 2018. 
 
China Trade Solutions 
 
The Bank entered into a Short-Term Trade Finance Facilities Agreement with China Trade Solutions. The 
amount and currency of each drawdown, the applicable interest rate, disbursement date, repayment date 
and certain other terms and conditions of each drawdown shall be agreed upon by the Bank and the customer 
on a case by case basis. The outstanding loan amounted to USD 603,441 (MNT 1,594,846 thousand) and 
USD 622,313 (MNT 1,510,436 thousand) at 31 December 2018 and 2017, respectively. 
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18 Borrowings (continued) 

 
Development Bank of Mongolia 
 
(a) In July 2014, the Bank entered into a credit facility loan agreement with the Development Bank of 

Mongolia for the purpose of supporting raw leather purchase and commodity manufacturing. This credit 
facility bears interest at a fixed rate of 5.0% per annum with varying repayment dates depending on the 
drawdown date. Within this program, 9 sub borrowers were financed successfully in 2014 and 2015. The 
outstanding borrowings under this credit facility amounted to MNT 1,017,282 thousand and MNT 
1,969,241 thousand at 31 December 2018 and 2017, respectively. The repayment dates for this loan vary 
in accordance with the tenor of loans granted to the various borrowers. 
 

(b) In July 2014, the Bank entered into a loan agreement with the Development Bank of Mongolia for the 
purpose of larger project support within the encouraging export and substituting import program (888 
Project). Projects with amount of more than MNT 2,000,000 thousand were implemented and financed 
by Development Bank of Mongolia. The outstanding borrowings amounted to MNT 37,754,800 thousand  
and MNT 50,505,400 thousand at 31 December 2018 and 2017, respectively. The loan bears interest at 
a fixed rate of 5.0% per annum. The repayment dates for this loan vary in accordance with the tenor of 
loans granted to the various borrowers. 

 
(c) In June 2015, the Bank entered into a trilateral credit facility agreement with Development Bank of 

Mongolia and SME Fund, Ministry of Industry for the purpose of encouraging export and substituting 
import, creating working place. This program was implemented by SME Fund, Ministry of Industry and 
financed by Development Bank of Mongolia. This credit facility agreement expires on 5 March 2019 and 
bears interest at a fixed rate of 6.0% per annum with varying repayment dates depending on the 
drawdown date. The outstanding borrowings amounted to MNT 1,748,148 thousand and MNT 8,174,713 
thousand at 31 December 2018 and 2017, respectively.  
 

(d) In September 2015, the Bank signed a new credit facility agreement with the Development Bank of 
Mongolia for the purpose of encouraging export and substituting import within the target of 
industrialization supporting. In September 2017, the credit facility agreement was amended USD, where 
the Bank can borrow in USD under this credit facility in addition to borrowing in MNT. Development Bank 
of Mongolia budgeted MNT 300,000,000 thousand for this facility. This credit facility bears interest at a 
fixed rate of 6.0% and USD 8.65% per annum with varying repayment dates depending on the drawdown 
date. The outstanding borrowings under this credit facility amounted to MNT 8,797,000 thousand and 
USD 727,974 (MNT 1,923,978 thousand) at 31 December 2018, and MNT 10,386,000 thousand and USD 
776,528 (MNT 1,884,733 thousand) at 31 December 2017, respectively.  
 

(e) In September and December 2015, the Bank signed new credit facility agreements with the 
Development Bank of Mongolia for the purpose of financing ASEM (Asia-Europe Meeting) Villa project 
and hotel, building for ASEM. Development Bank of Mongolia budgeted MNT 275,000,000 thousand for 
above facilities. The loan bears interest at a fixed rate of 4.5% per annum with varying repayment dates 
depending on the drawdown date. The outstanding borrowings under these credit facilities amounted to 
MNT 125,000,000 thousand and MNT 176,197,541 at 31 December 2018 and 2017, respectively. 

 
(f) In April 2016, the Bank signed a new credit facility agreement with the Development Bank of Mongolia 

for the purpose of financing “Meat” program. Development bank of Mongolia budgeted MNT 25 billion 
for above facility. The loan bears interest at a fixed rate of 9.5% per annum with varying repayment dates 
depending on the drawdown date. The outstanding borrowings under this credit facility amounted to 
MNT 11,046,400 thousand at 31 December 2017. The loan has been fully repaid and there was no 
outstanding loan at 31 December 2018. 
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18 Borrowings (continued) 

 
Development Bank of Mongolia (continued) 

 
(g) In April 2016, the Bank signed a new credit facility agreement with the Development Bank of Mongolia 

for the purpose of financing “Agriculture production stabilizing” program. Development bank of Mongolia 
budgeted MNT 25 billion for above facility. The loan bears interest at a fixed rate of 9.0% per annum with 
varying repayment dates depending on the drawdown date. The outstanding borrowings under this credit 
facility amounted to MNT 1,127,350 thousand at 31 December 2017. The loan has been fully repaid and 
there was no outstanding loan at 31 December 2018. 
 

(h) In June 2018, the Bank signed a new credit facility agreement with the Development Bank of Mongolia 
for the purpose of supporting manufacturers and processors of cashmere. Development Bank of 
Mongolia budgeted MNT 150 billion for above facility. The loan bears interest at a fixed rate of 10.0% 
per annum with varying repayment dates depending on the drawdown date. The outstanding borrowings 
under this credit facility amounted to MNT 2,000,000 thousand at 31 December 2018. 

 
Mortgage Financing Programme by BOM, MOF 
 
In 2013, the Bank entered into credit facility loan agreement titled “Mortgage financing from Bank of 
Mongolia provided to banks” with Bank of Mongolia. The intended purpose is to support the middle class 
and support the long-term sustainable economic growth by increasing the savings of the middle class. 
Starting from June 2017, Ministry of Finance has also begun financing. The outstanding Bank of Mongolia 
loan amounted to MNT 77,638,432 thousand and Ministry of Finance loan amounted to MNT 29,461,460 
thousand at 31 December 2018 and MNT 138,273,907 thousand and Ministry of Finance loan amounted to 
MNT 25,446,838 thousand at 31 December 2017, respectively. The loan bears interest at a fixed rate of 2.0% 
and 4.0% per annum with varying repayment dates depending on the drawdown date.  
 
Erste Group Bank 
 
The Bank entered into “Master Forfaiting Agreement” for total amount of  EUR 5 million with Erste Group 
Bank in February 2015 which enabled us to provide import financing to our customers engaged with 13 
countries of East Europe. Under this facility agreement, the Bank has outstanding loans of USD 6,000,000 
(MNT 15,857,520 thousand) and EUR 497,150 (MNT 1,440,677 thousand) at 31 December 2018 and 2017, 
respectively. The interest of this particular loan varies with each drawdown which is determined by Erste 
Group Bank. The repayment dates for this loan vary in accordance to the tenor of loans granted to the various 
borrowers. 
 
Agricultural Bank of China 
 
In 2011, the Bank entered into an Import Financing Agreement which enables the Bank to finance its 
customers for import goods. In 2018, the Bank extended an Import Financing Agreement with Agricultural 
Bank of China. The repayment dates for this loan vary in accordance with the tenor of loans granted to the 
various borrowers. The outstanding loan amounted to CNY 9,027,000 (MNT 3,481,985 thousand) at 31 
December 2018. 
 
Japan Bank of International Cooperation (“JBIC”) 
 
In 2013, the Bank entered into On-lending agreement with Ministry of Finance based on the Export Credit 
Line Agreement made between Japan Bank of International Cooperation and Mongolian Government in 2013, 
for the purpose of financing the equipment, machineries, goods and services produced by Japanese 
exporters. The Bank can obtain JPY and USD loans up to the total financing amount of JPY 8,000,000 
thousand. The outstanding loan amounted to JPY 585,551,795 (MNT 14,018,110 thousand) and JPY 
944,054,778 (MNT 20,325,499 thousand) at 31 December 2018 and 2017, respectively. The loan matures in 
July 2020 and bears base interest at a rate of 3.13%. 
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18 Borrowings (continued) 

 
OPEC Fund for International Development (“OFID”) 
 
In August 2015, the Bank entered into a Trade Finance Term Loan Agreement with the OFID under which 
the Bank borrowed USD 25,000,000 which shall be used for supporting local corporates and SMEs for their 
foreign trade finance requirements. The outstanding loan amounted to USD 24,887,772 (MNT 60,405,858  
thousand) at 31 December 2017. The loan has been fully repaid and there was no outstanding loan at 31 
December 2018. 
 
TDB Syndicated Facility 
   
In September 2013, the Bank entered into A/B Syndicated Term Facility Agreement with Netherlands 
Development Finance Company (“FMO”). The syndicated term facility of USD 82,000,000 comprised of 
development tranche (‘A’ loan) of USD 35,000,000 arranged by FMO and joined by International Investment 
Bank and of commercial tranche (‘B’ loan) of USD 47,000,000 arranged by ING Bank N.V. and TDB Capital 
LLC. The ‘B’ loan participations were received from AKA Ausfuhrkredit, Bank of Tokyo-Mitsubishi UFJ, Ltd., 
VTB Moscow, Commerzbank, Atlantic Forfaitierungs, MG Leasing Corporation and Chailease Group. The 
proceeds of the Facility will be used to finance general funding requirements of TDB including on-lending to 
its customers. The rate of interests on each loan is the percentage rate per annum, which is the aggregate 
of the applicable margin and LIBOR. The outstanding loan amounted to USD 11,607,594 (MNT 28,173,139 
thousand) at 31 December 2017. The principal was payable in accordance with the facility agreement and 
the interest was repayable semi-annually until final repayment executed in September 2018. The loan has 
been fully repaid and there was no outstanding loan at 31 December 2018.  
 
Banca Popolare Di Sondrio  
 
Since October 2015, Banca Popolare Di Sondrio, Italy has been offering post import financing on Italy and 
non-Italy deals. The amount and currency of each drawdown, the applicable interest rate, disbursement date, 
repayment date and certain other terms and conditions of each drawdown shall be agreed upon by the Bank 
and the customer on a case by case basis. The Bank has outstanding loans of USD 6,957,724 (MNT 
16,887,301 thousand) and EUR 3,701,275 (MNT 10,725,814 thousand) at 31 December 2017. The loan has 
been fully repaid and there was no outstanding loan at 31 December 2018.  

 
Banco Popular Espanol  
 
Banco Popular Espanol has been cooperating trade related deals related to Spanish beneficiaries on case by 
case basis since September 2015. The amount and currency of each drawdown, the applicable interest rate, 
disbursement date, repayment date and certain other terms and conditions of each drawdown shall be agreed 
upon by the Bank and the customer on a case by case basis. The Bank has outstanding loans of EUR 10,188 
(MNT 29,523 thousand) and USD 6,815,777 (MNT 16,542,778 thousand) at 31 December 2017. The loan has 
been fully repaid and there was no outstanding loan at 31 December 2018. 
 
Cargill TSF Asia Pte.Ltd 
 
Since May 2014, the Bank entered into a trade related loan agreement under which the Bank financed import 
of goods amounted to USD 29,621,284 (MNT 78,286,684 thousand) and USD 24,232,262 (MNT 58,814,851 
thousand) at 31 December 2018 and 2017, respectively. The interest of this particular loan varies with each 
drawdown which is determined by Cargill TSF Asia Pte. Ltd. The repayment dates for this loan vary in 
accordance with the tenor of loans granted to the various borrowers. 
 
 
 
 
 
 
 

TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Notes to the Financial Statements 
31 December 2018 and 2017 

48 
 

 
18 Borrowings (continued) 

 
Cargill Financial Services International, Inc 
 
In December 2014, May 2015 and November 2015 the Bank entered into a Trade related Loan Agreement 
under which the Bank for financing of import of goods for the total amount of USD 25,000,000, USD 
8,800,000 and 51,500,000 with tenor of 2 years, respectively. The interest of this particular loan varies with 
each drawdown which is determined by Cargill Financial Services International, Inc. The outstanding loan 
amounted to USD 52,500,000 (MNT 127,424,325 thousand) at 31 December 2017. The loan has been fully 
repaid and there was no outstanding loan at 31 December 2018. 

 
Mongolian Mortgage Corporation HFC LLC  

 
In August 2017 and 2018 the Bank transferred pool of mortgage loans with carrying amounts of MNT 
5,370,059 thousand and MNT 309,670 thousand to MIK. The loans were transferred on a recourse basis to 
MIK and did not qualify for derecognition criteria for financial assets since significant risks and rewards were 
not transferred to Mongolian Mortgage Corporation HFC LLC. Accordingly, the Bank accounted for these 
transactions as collateralised financing for which the balance amounted to MNT 4,162,660 thousand and 
MNT 5,224,622 thousand at 31 December 2018 and 2017, respectively. 

 
Chailease International Financial Services 
 
In January 2016, the Bank entered into bilateral loan agreement with Chailease International Financial 
Services for the amount of USD 2,500,000. The outstanding loan amounted to USD 1,745,090 (MNT 
4,235,559 thousand) at 31 December 2017. The facility has been fully repaid in 4 installments of 5%, 12.5%, 
12.5% and 70% during 2018. 

 
China Development Bank 
 
In July 2016, the Bank entered into USD 20,000,00 term facility agreement with China Development bank 
which shall be used for supporting local corporates. The loan has a 3 year tenor and the interest of the facility 
is repayable semi-annually until final repayment due at the maturity of the facility in January 2020. The 
outstanding loan amounted to USD 19,927,092 (MNT 52,665,710 thousand) and USD 19,860,943 (MNT 
48,205,091) at 31 December 2018 and 2017, respectively. 

 
Bank of Inner Mongolia 
 
In November 2016, the Bank entered into Trade Finance Facilities Agreement with Bank of Inner Mongolia. 
The amount and currency of each drawdown, the applicable interest rate, disbursement date, repayment 
date and certain other terms and conditions of each drawdown shall be agreed upon by the Bank and the 
customer on a case by case basis. In February 2018, the Bank renewed this Trade Finance Facilities 
Agreement with Bank of Inner Mongolia. The outstanding loan amounted to CNY 76,341,971 (MNT 
29,447,388 thousand) and USD 311,000 (MNT 821,948 thousand) at 31 December 2018, and CNY 1,786,890 
(MNT 663,973 thousand) and USD 447,911 (MNT 1,087,139 thousand) at 31 December 2017.   

 
Promsvyazbank 
 
The Promsvyazbank approved trade finance limit in 2017, for the purpose of supporting export and import 
transaction between Russian Federation and Mongolia. In September 2017, the Bank obtained credit in the 
amount of USD 5,000,000 with a tenor of 1 year to finance the Mongolian companies, who purchase 
petroleum products in Russia. The outstanding loan amounted to USD 5,000,000 (MNT 12,135,650 thousand) 
at 31 December 2017. The loan has been fully repaid and there was no outstanding loan at 31 December 
2018. 
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18 Borrowings (continued) 
 

Transkapitalbank 
 

In 2017, the Bank entered into a Master agreement with Transkapitalbank for the purpose of relending to 
customers to finance import and export transactions. The interest rate of this particular loan varies with each 
drawdown which is determined by Transkapitalbank. The repayment dates for this loan vary in accordance to 
the tenor of loans granted to the various borrowers. The outstanding borrowing under above agreement 
amounted to USD 8,562,640 (MNT 22,630,373 thousand) and USD 6,500,000 (MNT 15,776,345 thousand) at 
31 December 2018 and 2017, respectively. 
 
International Bank for Economic Co-operation 
 
In 2017, the Bank signed a Master financing agreement with the International bank for Economic co-operation 
for purposes of financing by the Bank of foreign economic transactions of the Bank’s customers. The loan 
bears interest at a fixed rate of 5.5% per annum, and the maturity is December 2018. The outstanding 
borrowings amounted to USD 9,952,700 (MNT 26,304,190 thousand) and USD 3,400,000 (MNT 8,252,242 
thousand) at 31 December 2018 and 2017, respectively. 
 
VTB Bank Russia 
 
In 2017, the Bank entered into USD 70 million credit facility agreement insured by EXIAR (REC Group) with 
VTB Bank. Growing demand for fuels and oil products, the facility designates to finance imports and 
consumption of petroleum products in Mongolia. The outstanding loan amounted to USD 67,068,073 (MNT 
177,255,552 thousand) at 31 December 2018. 
 
Crowdcredit Estonia OÜ 
 
In November 2018, the Bank entered into Master Facility Agreement with Crowdcredit Inc. for the purpose 
of financing Small and Medium Enterprise loans in Mongolia. The outstanding loan amounted to MNT 
385,978 thousand at 31 December 2018. The loan matures in June 2020 and bears base interest at the rate 
of 12%. 
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19     Debt securities issued 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Debt securities issued, at amortised cost  1,461,246,758  1,344,633,676 
 
On 19 May 2015, the Bank issued USD 500,000,000 guaranteed notes (unconditionally and irrevocably 
guaranteed by the government of Mongolia) due on 19 May 2020 at a price of 100% under its USD 
500,000,000 Global Medium Term Note ("GMTN") Programme which was launched on 28 April 2015. These 
bonds bear interest at 9.375% per annum payable semi-annually. 

 
On 28 June 2016, the Bank issued MNT 160,000,000,000 notes due on 28 June 2021 at a price of 100% 
under Troubled Asset Refinance Program ("TARP") by Bank of Mongolia. 

 
During 2018 and 2017, the respective debt securities accreted by MNT 11,290,293 thousand and MNT 
9,493,265 thousand, respectively, using the effective interest method. 
 
The Bank is also obligated to bear withholding tax in addition to the interest expenses paid to certain investors 
on its senior notes in accordance with the relative double tax treaty between Mongolia and related countries, 
and these additional cash outflows effectively increase actual interest rates for the notes. 
 

 
20 Other liabilities 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Accrued interest payables  101,544,963  92,667,854 
Delay on clearing settlement  19,138,808  16,051,052 
Derivative liabilities for trading  1,515,973  6,750 
Finance lease payable  1,441,315  2,591,014 
Domestic exchange obligation payables  6,229,201  11,197,320 
Others  18,291,961  19,453,657 
     

  148,162,221  141,967,647 
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21    Share capital and share premium 
 

 Numbers of ordinary 
shares 

 

Share capital 
MNT’000 

 

Share premium 
MNT’000 

 2018  2017  2018  2017  2018  2017 
     

       

At 1 January 3,305,056  3,305,056  50,000,011  50,000,011  19,272,456  19,272,456 
Issued during the year 344,094  -  5,205,571  -  191,120,702  - 
 

           

At 31 December 3,649,150  3,305,056  55,205,582  50,000,011  210,393,158  19,272,456 
 

As at 31 December 2018 and 2017, the issued and outstanding shares are 3,649,150 and 3,305,506, 
respectively out of 4,000,000 authorised shares. In 2018, the Bank increased its capital with additional 
344,094 shares at MNT 570,560 per share. As at 31 December 2018 and 2017, all issued shares were fully 
paid and have a par value of MNT 15,128. 

 
 
22 Accumulated other comprehensive income 
 

 

 2018 
MNT’000 

 

 Net change  
in fair value of 

available-for-sale 
financial assets 

 Net change 
in valuation 
of cash flow 

hedges  
Revaluation 

reserves  Total 
         

Beginning balance 
 

13,721,669  72,371,681  130,014,323  216,107,673 
Changes in fair value 

 

(3,053,015)  -  6,908,435  3,855,420 
Net unrealised gain on 

valuation of cash 
flow hedges 

 

-  (42,973,435)  -  (42,973,435) 
Changes due to disposal 
and write-offs 

 

69,465  -  (7,690,863)  (7,621,398) 
 

        
Ending balance 

 

10,738,119  29,398,246  129,231,895  169,368,260 
 

 
 

 

 2017 
MNT’000 

 

 Net change  
in fair value of 

available-for-sale 
financial assets 

 Net change 
in valuation 
of cash flow 

hedges  
Revaluation 

reserves  Total 
         

Beginning balance 
 

30,219,254  14,905,402  126,992,124  172,116,780 
Changes in fair value 

 

4,180,431  -  4,419,681  8,600,112 
Net unrealised gain on 

valuation of cash 
flow hedges 

 

-  57,466,279  -  57,466,279 
Changes due to disposal 
and write-offs 

 

(20,678,016)  -  -  (20,678,016) 
Change in 
consolidation scope 

 

-  -  (1,397,482)  (1,397,482) 
 

        
Ending balance 

 

13,721,669  72,371,681  130,014,323  216,107,673 
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23    Interest income 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Loans and advances  396,982,265         365,018,080  

Investment securities  250,608,095         230,974,639  
Deposits and placements with banks and other  

financial institutions   16,518,081           16,618,825  
Bills purchased under resale agreements  401,278                  33,343  

Subordinated loans  -                237,333  
     

  664,509,719  612,882,220 
 
 
24 Interest expense 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Deposits  246,701,231  193,364,035 
Borrowings  75,935,944  86,085,993 
Bills sold under repurchase agreements   8,558,099  9,786,092 
Debt securities issued  145,100,424  143,782,741 
Subordinated debt issued  -  1,102,970 
     

  475,765,337  434,121,831 
 
 
25 Net fee and commission income 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Fee and commission income     
     

Wire transfer  8,641,031  7,309,924 
Card service  21,506,676  18,175,047 
Loan related service  15,925,893  17,565,787 
Others  5,201,891  4,088,163 

Total fee and commission income  51,289,491  47,138,921 
     
Fee and commission expenses     
     

Card service expense  9,688,829  7,846,858 
Others  3,076,633  2,252,107 

Total fee and commission expenses  12,765,462  10,098,965 
     

Net fee and commission income  38,524,029  37,039,956 
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26 Other operating income(expense), net 
 

  
2018 

MNT’000  

 
2017 

MNT’000 
     

Foreign exchange gain, net  15,786,155  15,437,750 
Precious metal trading gain (loss), net  (1,438,691)  273,581 
Gain (Loss) on disposal of securities, net  (3,154,611)  14,168,548 
Loss on disposition of investment in subsidiaries  (10,759,812)  - 
Gain (Loss) on disposal of investment in associates and 
joint ventures  (9,884,133)  8,556,355 

Valuation gain on investment property  1,463,673  3,027,463 
Gain on disposal of property and equipment, net  54,545  4,868 
Loss on disposal of investment property  (1,806,391)  - 
Dividend income  44,661  49,705 
Others  765,183  6,455,953 
     

  (8,929,419)  47,974,223 
 
  

TRADE AND DEVELOPMENT BANK OF MONGOLIA LLC 
Notes to the Financial Statements 
31 December 2018 and 2017 

54 
 

 
 
27 Operating expenses 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Personnel expense  38,816,800  35,705,209  
Depreciation on property and equipment (note 9)  8,169,202  8,124,483  
Amortisation of intangible assets (note 10)  1,457,852  1,480,796  
Advertising and public relations  8,268,969  8,504,537  
Rental expenses  5,043,253  4,635,169  
Professional fees  3,225,927  6,762,240  
Technical assistance and foreign bank remittance fees  1,900,673  1,545,020  
Write-off of property and equipment  41,279  140,534  
Insurance  8,538,285  7,035,315  
Business travel expenses  1,558,855  1,406,406  
Cash handling  656,322  521,433  
Stationary and supplies  1,773,929  1,440,236  
Communication  1,479,524  1,359,876  
Training expenses  216,447  99,916  
Utilities  846,167  824,774  
Repairs and maintenance  1,485,390  1,158,944  
Security  258,266  152,168  
Meals and entertainment  1,143,964  762,026  
Transportation  488,953  374,389  
IT maintenance  3,271,608  3,378,004  
Others(*)  3,137,887  4,518,606  
     

  91,779,552  89,930,081  
 

(*) Others include costs incurred for loan collections, cleaning and other miscellaneous administrative 
expenses. 

 
 
28    Provision for impairment losses 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Provision for impairment losses for loans  129,204,862  114,365,825 
Provision for impairment losses  

for other assets and foreclosed real properties  (115,822)  1,196,206 
     

  129,089,040  115,562,031 
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29 Leases 

 
The Bank leases some of its branch offices under various lease agreements. Minimum lease commitments 
that the Bank will pay under the non-cancellable operating lease agreements with initial terms of one year or 
more at 31 December 2018 and 2017 were as follows:  
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Within a year  3,351,622  4,304,763 
1 – 5 years  2,790,510  5,555,693 
     

  6,142,132  9,860,456 
 
 
30 Income tax expense  

 
Recognised in the statements of comprehensive income: 

  
2018 

MNT’000  
2017 

MNT’000 
     

Income tax expense – current year  322,324  381,360 
 
Reconciliation of effective tax expense: 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Profit before tax  12,962,054  74,141,306  
     

Tax at statutory income tax rate (*1)  2,790,513  18,085,327  
Tax effect of non-deductible expense  14,630,756  2,860,828  
Tax effect of non-taxable income  (17,402,094)  (20,928,695) 
Tax effect of income taxable on special tax rate (*2)  303,149  363,900  
      

  322,324  381,360  
 
(*1) Pursuant to Mongolian Tax Laws, the Bank is required to pay Government Income Tax at the rate of 10% 

of the portion of taxable profit up to MNT 3 billion and 25% of the portion of taxable profits in excess of 
MNT 3 billion.  

(*2) According to Mongolian Tax Laws, the Bank is required to pay the special tax for certain type of taxable 
income. 

 
 

31 Dividends 
   

There were no dividends declared for the years ended 31 December 2018 and 2017. 
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32     Cash and cash equivalents 
 

At 31 December 2018, BOM requires that a minimum of 10.5% of average customer deposits for MNT, and 
12% percent of average customer deposits for foreign currency must be maintained for two weeks with 
BOM.  In December 2017, BOM required that a minimum 12% of average customer deposits for two weeks 
must be maintained with BOM. In relation to the daily requirement, the Bank also should maintain no less 
than 50% of the required reserve amount at the end of each day.  At 31 December 2018 and 2017, the 
required reserve amount was MNT 410,810,982 thousand and MNT 368,398,156 thousand, respectively. 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Cash and due from banks (note 4)  1,294,793,495  1,073,933,382 
Balances with BOM restricted in use  (410,810,982)  (368,398,156) 
     

Cash and cash equivalents  883,982,513  705,535,226 
 
 
Details of significant non-cash activities for the years ended 31 December 2018 and 2017 were as follows: 
 
 

  2018 
MNT’000  

2017 
MNT’000 

       

Valuation loss on available-for-sale financial assets  (2,984,025)  (16,497,110)  
Revaluation of property and equipment  (782,428)  4,419,681  
Valuation gain (loss) on cash flow hedges  (42,973,435)  57,466,279  
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33 Segment reporting 
 

Segment information is presented in respect to the Bank's business segments. The primary format, operating 
segments, is based on the Bank's management and internal reporting structure.  
 
Operating segments pay to and receive interest from the Treasury on an arm's length basis to reflect the 
allocation of capital and funding costs.  
 
Segment capital expenditure is the total cost incurred during the period to acquire property and equipment 
and intangible assets other than goodwill.  

 
Operating segments 
 
The Bank comprises the following main operating segments: 
 

 • Corporate Banking Includes loans, deposits and other transactions and balances with 
corporate customers. The Bank classifies its customer as Corporate 
Banking customer, where the loan amount is greater than MNT 3,000,000 
thousand, or the borrower’s sales amount is greater than MNT 6,000,000 
thousand. 

 
 • Small and Medium- Includes loans, deposits and other transactions and balances with SME 

sized Enterprise           customers.  The Bank classifies its customer as SME Banking customer, 
(“SME”) Banking          where the loan amount is between MNT 350,000 thousand and MNT 

3,000,000 thousand, or the borrower’s sales amount is between MNT 
1,500,000 thousand to MNT 6,000,000 thousand. 

 
 • Retail Banking Includes loans, deposits and other transactions and balances with retail 

customers and card customers. The Bank classifies its customer as Retail 
Banking customer, where the loan amount is less than MNT 350,000 
thousand, and the borrower’s sales amount is less than MNT 1,500,000 
thousand. 

 
 • Investment and              Includes the Bank's trading, corporate finance, borrowing from foreign 

International Banking    financial institutions and bond issuance in the international capital market. 
 
 • Treasury Undertakes the Bank's funding and centralised risk management activities 

through borrowings, issues of debt securities, use of derivatives for risk 
management purposes and investing in assets such as short-term 
placements and corporate and government debt securities. Operation is   
the Bank's funds management activities. 

 
 • Others  Includes Headquarter operations and central shared services operation 

 that manages the Bank's premises and certain corporate costs. 
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33    Segment reporting (continued) 
 
(In MNT’000)  

As at and for the year ended  
31 December 2018  

Corporate 
Banking  

SME 
Banking  

Retail 
Banking  

Investment and 
International 

Banking  Treasury 

 

Others  Total 
               
Segment results               
External revenue               
Net interest income (expenses)  281,432,184   25,177,924   (125,473,783)  (190,000,361)  197,207,088   401,330   188,744,382  
Net fee and commission income  8,757,553   135,237   28,666,783   72,554   247,061   644,841   38,524,029  
Other operating income (loss), net  426,334   -   7,678,057   -   (17,101,568)  67,758  (8,929,419) 

Intersegment revenue (expenses)  (216,375,840)  (3,355,977)  220,615,595   197,654,987   (198,497,580)  (41,185)  -  
               
Total segment revenue (expenses)   74,240,231  21,957,184  131,486,652  7,727,180  (18,144,999)  1,072,744  218,338,992 
               
Operating expenses  (1,315,127)   -   (43,718,520)  (2,033,266)   (2,424,857)   (42,287,782)   (91,779,552)  
Share of profit of associates and joint venture  -   -   -   -   -    15,491,654     15,491,654  
Reversal of (provision for)  

impairment losses 
 

(129,037,050)  925,059   (1,020,450)  -   (2,560)  45,961   (129,089,040) 
               
Profit (loss) before tax  (56,111,946)  22,882,243  86,747,682  5,693,914  (20,572,416)  (25,677,423)  12,962,054 

Income tax expense              (322,324) 

Net profit for the year              12,639,730 

Non-controlling interests              - 

               

Segment assets  2,476,615,148   196,788,114   730,434,863   -   3,291,641,368   588,310,189   7,283,789,682 
               

Segment liabilities  24,755,757   493,598   3,570,046,751   2,012,978,953   734,253,783   12,480,758   6,355,009,600 
               

Depreciation and amortisation  (15,066)   -   (4,106,983)   (8,992)   (11,116)   (5,484,897)   (9,627,054)  
Capital expenditures  33,504   -   11,341,131   9,485   3,910   64,963,317   76,351,347 
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33    Segment reporting (continued) 
 

(In MNT’000) 

As at and for the year ended  
31 December 2017  

Corporate 
Banking  

SME 
Banking  

Retail 
Banking  

Investment and 
International 

Banking  Treasury 

 

Others  Total 
               
Segment results               
External revenue               

Net interest income (expenses)  278,262,879  15,552,882  (84,868,718)  (194,359,740)  163,978,029  195,057  178,760,389 

Net fee and commission income  12,191,151  178,243  23,546,117  218,814  420,181  485,450  37,039,956 

Other operating income (loss), net  3,741,982  -  7,636,144  22,319  43,395,478  (6,821,700)  47,974,223 

Intersegment revenue (expenses)  (203,285,065)  (3,056,824)  155,244,277   202,315,302   (151,177,554)  (40,136)  -  
               

Total segment revenue (expenses)   90,910,947  12,674,301  101,557,820  8,196,695  56,616,134  (6,181,329)  263,774,568 
               

Operating expenses  (1,095,474)  -  (37,140,649)  (2,382,991)  (2,629,961)  (46,681,006)  (89,930,081) 

Share of profit of associates and joint venture  -  -  -  -  -  15,858,850  15,858,850 
Reversal of (provision for)  

impairment losses 
 

(115,375,819)  1,854,266  (1,714,331)  -  287,274  (613,421)  (115,562,031) 

               

Profit (loss) before tax  (25,560,346)  14,528,567  62,702,840  5,813,704  54,273,447  (37,616,906)  74,141,306 

Income tax expense              (381,360) 

Net profit for the year              73,759,946 

Non-controlling interests              - 
               

Segment assets  2,306,831,075  101,353,005  544,270,813  -  3,341,934,943  580,535,480  6,874,925,316 
               

Segment liabilities  44,115,297  48,063  2,947,572,185  1,851,389,691  1,153,469,237  2,798,212  5,999,392,685 
               

Depreciation and amortisation  (6,989)  -  (3,556,518)  (6,869)  (10,693)  (6,024,210)  (9,605,279) 

Capital expenditures  29,913  -  1,930,982  13,655  5,108  2,447,089  4,426,747 
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34     Significant transactions and balances with related parties 
 

The following entities are considered as related parties of the Bank: 
 
 
• UB City Bank and its subsidiary  The Bank’s chairman is a member of the board of directors of 

UB City Bank. 
 

• Mongolian National Rare Earth 
Corp LLC  (“MNREC”) 

 The Bank owns 100.0% equity interest in MNREC as at 31 
December 2018. 
 

• Valiant Art LLC  The Bank’s executive officer’s immediate relative owns Valiant 
Art LLC as at 31 December 2018. 
 

• MIK Holding JSC  
and its subsidiaries(“MIK”) (*) 

 (*) 
 
 

• Mongolian General Leasing LLC 
and its subsidiary(“MGLL”) (*) 

 (*) 
 

   
• National News Corporation  

and its subsidiaries(“NNC”) (*) 
 (*) 

 
 

• JCDecaux LLC (*)  (*) 
 
 
The Bank’s executive officers and their immediate relatives are also considered as the Bank’s related parties. 
 
(*) MIK, MGLL, NNC, and JCDecaux LLC were excluded from the related parties of the Bank upon disposal 
of TDB Capital LLC. Below are the list of transactions and balances recognised by the Bank prior to such 
disposal. 

 
Significant transactions and balances with related parties as at and for the years ended 31 December 2018 
and 2017 were as follows: 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

UB City Bank and its subsidiary (*1):     
     

For the year ended 31 December     
Interest income  1,433,619  5,139,394  
Interest expense  (1,360,972)  (758,866) 
Net fee and commission income  -  (188) 
     

As at 31 December     
Deposits and placements with banks  

and other financial institutions  142  70,660,743 
Deposits and placements by banks 

and other financial institutions  31,208,078  26,452,916 
Loans and advances  -  21,028 
Accrued interest income  99  35,607 
Accrued interest expense  33,204  20,348 
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34     Significant transactions and balances with related parties (continued) 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

  
   

MIK (*1):     
     

For the year ended 31 December     
Interest income  10,051,920  10,676,275 
Interest expense  (3,784,676)  (6,124,278) 
Fee and commission income  2,946,485  2,447,216  
     

As at 31 December     
Investment securities (note 5)  102,802,800  105,177,000  
Deposits and placements by banks 

and other financial institutions  -  72,113,000 
Loans and advances  11,198,053  - 
Accrued interest income  1,275,713  1,356,440 
Accrued interest expense  -  2,754,264 
Borrowings  4,162,660  5,224,622 
Receivable  1,193,165  1,028,399 
     

MGLL:     
     

For the year ended 31 December     
Net fee and commission income  -  300,000 
Interest income  244,226  63,707 
Interest expense  (375,471)  (281,871) 
     

As at 31 December     
Deposit placements by banks and other financial 

institutions  17,683,821  10,271,553 
Loans and advances  17,566,241  615,773 
Accrued interest income  44,696  4,466 
Receivables  -  82,500 
Accrued interest expense  8,586  11,293 
Lease payables  1,424,871  2,591,014 
     
NNC:     
     
For the year ended 31 December     
Interest expense  (2,937)  (1,985) 
     
As at 31 December      
Deposits placement by a bank   24,193  84,641 
Receivable  -  432,000 
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34     Significant transactions and balances with related parties (continued)  
 

  
2018 

MNT’000  
2017 

MNT’000 
     

JCDecaux LLC:     
     
For the year ended 31 December     
Operating expenses  -  (163,768) 
     
MNREC:     
     
As at 31 December     
Receivable  562,833  249,774 
     
Valiant Art LLC:     
     
For the year ended 31 December     
Interest income  25,343  310,442 
     
As at 31 December     
Loans and advances             1,857,352  1,966,763 
Accrued interest income                    2,245  2,150 
     
Executive officers:     
     

For the year ended 31 December     
Interest income  748,713  626,577 
     

As at 31 December     
Loans and advances  8,553,338  7,039,486 
Accrued interest income  49,889  28,063 
 
 
(*1) Other transactions 

  
2018 

MNT’000  

 
2017 

MNT’000 
     

UB City Bank and its subsidiary:     
Disposal of investment security  -  12,961,642 
     
MIK:     
Disposal of investment security  -  11,428,685 
 
 
The loans to executive officers are included in loans and advances of the Bank. Interest rates charged on 
mortgage loans and other loans extended to executive officers are less than the rates to be charged in an 
arm’s length transaction. The mortgages granted are secured by the properties of the respective borrowers. 
 
Total remuneration and employees benefit paid to the executive officers and directors for the years ended 31 
December 2018 and 2017 amounted to MNT 8,632,459 thousand and MNT 7,844,245 thousand, respectively.  
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35   Categories of financial instruments 
 

The carrying amounts of the categories of financial assets and financial liabilities as at 31 December 2018 and 2017 were summarised as follows: 
 

(In MNT’000)  
 

As at 31 December 2018 
 
 
  Trading  

Held-to-
maturity 

investments  
Loans and 
receivables  

Available- 
for-sale 
financial  
assets  

Financial 
liabilities 
measured 

at amortised 
cost 

 

Derivative held 
for hedging  Total 

Financial assets               
Cash and due from banks  -  -  1,294,793,495  -  -  -  1,294,793,495 
Investment securities  -  1,057,740,563  -  701,400,993  - - -  1,759,141,556 
Loans and advances  -  -  3,054,731,766  - - - - -  3,054,731,766 
Bills purchased under resale agreements  -  -  -  - - - - -  - 
Derivative assets  -  -  -  - - - - 379,263,246  379,263,246 
Other assets(*1)  -  -  242,729,724  - - - - -  242,729,724 
  -   1,057,740,563   4,592,254,985   701,400,993   -   379,263,246   6,730,659,787 

               
Financial liabilities               
Deposits from customers  -  -  -  -  3,522,766,676  -  3,522,766,676 
Deposits and placements by 

banks and other financial institutions 
 

-  -  -  -  182,007,964  -  182,007,964 

Bills sold under repurchase agreements  -  -  -  -  65,000,000  -  65,000,000 
Borrowings  -  -  -  -  975,825,981  -  975,825,981 
Debt securities issued  -  -  -  -  1,461,246,758  -  1,461,246,758 
Derivative liabilities  1,515,973  -  -  -  -  -  1,515,973 
Other liabilities(*2)  -  -  -  -  146,285,787  -  146,285,787 
  1,515,973  -  -  -  6,353,133,166  -  6,354,649,139 
 
(*1) Prepayments, precious metal, inventory supplies, derivative assets and spot receivables were excluded. 
(*2) Unearned income, derivative liabilities and spot payables were excluded.   
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35   Categories of financial instruments (continued) 
 

(In MNT’000) 

As at 31 December 2017 
 

  Trading  

Held-to-
maturity 

investments  
Loans and 
receivables  

Available- 
for-sale 
financial  
assets  

Financial 
liabilities 
measured 

at amortised  
cost 

 

Derivative held 
for hedging  Total 

Financial assets               
Cash and due from banks  -  -  1,073,933,382  -  -  -  1,073,933,382 
Investment securities  -  1,119,096,011  -  907,190,696  -  -  2,026,286,707 
Loans and advances  -  -  2,764,974,569  -  -  -  2,764,974,569 
Bills purchased under resale 

agreements 
 

-  -  11,981,945  -  -  -  11,981,945 
Derivative assets  -  -  -  -  -  314,341,681  314,341,681 
Other assets(*1)  -  -  196,541,453  -  -  -  196,541,453 
  -  1,119,096,011  4,047,431,349  907,190,696  -  314,341,681  6,388,059,737 

               

Financial liabilities               
Deposits from customers  -  -  -  -  3,070,233,636  -  3,070,233,636 
Deposits and placements by 
banks and other financial  
institutions 

 

-  -  -  -  243,907,591  -  243,907,591 
Bills sold under repurchase  
agreements 

 
-  -  -  -  129,960,388  -  129,960,388 

Borrowings  -  -  -  -  1,068,669,444  -  1,068,669,444 
Debt securities issued  -  -  -  -  1,344,633,676  -  1,344,633,676 
Derivative liabilities  6,750  -  -  -  -  -  6,750 
Other liabilities(*2)  -  -  -  -  141,953,944  -  141,953,944 
  6,750  -  -  -  5,999,358,679  -  5,999,365,429 

 
(*1) Prepayments, precious metal, inventory supplies, derivative assets and spot receivables were excluded. 
(*2) Unearned income, derivative liabilities and spot payables were excluded.   
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35   Categories of financial instruments (continued) 
 

Net gains (losses) by financial instruments categories for the years ended 31 December 2018 and 2017 were 
as follows: 

 
(In MNT’000) 

 
 

For the year ended 31 December 2018 

  
Interest 

income  

Interest 

expenses  

Fee and 

commission 

income  

Other 

operating 

income  

Provision for 

impairment 

loss  

Net 

 gains 

(losses)  

Other 

compre- 

hensive 

income 

Held-to-maturity 
investments 

 
167,424,587  -  -  -  -  167,424,587  - 

Loans and receivables  413,901,624  -  15,925,893  -  (129,132,654)  300,694,863  - 
Available-for-sale       

financial assets 
 

83,183,508  -  -  (3,154,611)  -  80,028,897  (2,984,025) 
Derivatives and spot trading  -  -  -  15,785,496  -  15,785,496  (42,973,435) 
Financial liabilities measured 

at amortised cost 
 

-  (475,765,337)  -  -  -  (475,765,337)  - 
  664,509,719  (475,765,337)  15,925,893  12,630,885  (129,132,654)  88,168,506  (45,957,460) 

 
 

For the year ended 31 December 2017 

  
Interest 

income  

Interest 

expenses  

Fee and 

commission 

income  

Other 

operating 

income  

Provision for 

impairment 

loss  

Net 

 gains 

(losses)  

Other 

compre- 

hensive 

income 

Held-to-maturity 
investments 

 
183,851,050  -  -  -  -  183,851,050  - 

Loans and receivables  381,907,581  -  17,587,535  -  (114,717,809)  284,777,307  - 
Available-for-sale       

financial assets 
 

47,123,589  -  -  14,168,548  -  61,292,137  (16,497,110) 
Derivatives and spot trading  -  -  -  15,437,750  -  15,437,750  57,466,279 
Financial liabilities measured 

at amortised cost 
 

-  (434,121,831)  -  -  -  (434,121,831)  - 
  612,882,220  (434,121,831)  17,587,535  29,606,298  (114,717,809)  111,236,413  40,969,169 
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36 Financial risk management 
 

(a) Overview 
 

The Bank has exposure to the following risks arising from financial instruments: 
 

 Credit risks 
 Liquidity risks 
 Market risks 

 
This note provides information about the Bank's exposure to each of the above risks, the Bank's 
objectives, policies and processes for measuring and managing risk, and the Bank's management of 
capital. 
 
Risk management framework 
 
The Board of Directors has overall responsibility for the establishment and oversight of the Bank’s risk 
management framework. The Board has established the Asset and Liability Committee (“ALCO”) and 
Credit Committee, which are responsible for developing and monitoring the Bank’s risk management 
policies in their specified areas.  
 
The Bank’s risk management policies are established to identify and analyse the risks faced by the Bank, 
to set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management 
policies and systems are reviewed regularly to reflect changes in market conditions, products and 
services offered. The Bank, through its training and management standards and procedures, aims to 
develop a disciplined and constructive control environment, in which all employees understand their roles 
and obligations.  
 
The Bank’s Representative Governing Board (“RGB”) is responsible for monitoring compliance with the 
Bank’s risk management policies and procedures, and for reviewing the adequacy of the risk 
management framework in relation to the risks faced by the Bank. The RGB is assisted in these functions 
by Internal Audit. Internal Audit undertakes both regular and ad-hoc reviews of risk management controls 
and procedures, the results of which are reported to the RGB. 
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36 Financial risk management (continued) 
 

(b) Credit risk 
 

Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a financial instrument 
fails to meet its contractual obligations, and arises principally from the Bank’s loans and advances and 
investment securities. 

 
Management of credit risk 
 
The Board of Directors has delegated responsibility for the management of credit risk to its Credit 
Committee. Each branch is required to implement the Bank’s credit policies and procedures, with credit 
approval authorities delegated from the Bank’s Credit Committee. Each branch is responsible for the 
quality and performance of its credit portfolio and for monitoring and controlling all credit risks in its 
portfolios, including those subject to central approval.  
 
Regular audits of branches and credit processes are undertaken by Internal Audit. 
 
An analysis of the net amounts of loans and investment securities with respective allowances at the 
reporting date was shown below. Classification of related loans to Troubled Asset Recovery 
Program(“TARP”) and BOM waiver applied specific asset classification and provisioning ratio.(note 7) 
 
(In MNT’000) Loans and advances  Investment securities 

 2018  2017  2018  2017 
        

Carrying amount 3,054,731,766  2,764,974,569   1,628,940,103  1,910,686,942 
        

Performing 2,313,565,857  2,477,772,798   1,628,940,103  1,910,686,942 
In arrears(*) 652,856,982  330,117,241   -  - 
Non-performing loans:        

a) Substandard 112,938,733  46,097,859   -  - 
b) Doubtful 283,636,783  55,778,226   -  - 
c) Loss 128,400,067  123,140,907   -  - 

        

Gross amount 3,491,398,422  3,032,907,031   1,628,940,103  1,910,686,942 
Allowance (436,666,656)  (267,932,462)  -  - 

        

Net carrying amount 3,054,731,766  2,764,974,569   1,628,940,103  1,910,686,942 
        

Letters of credit and guarantees 318,584,981  471,676,191  -  - 
Loan and credit card  

commitments 189,906,239  166,400,776  -  - 
Unfunded Syndicated risk  

participation 45,172,472  70,325,791  -  - 
        

 553,663,692  708,402,758  -  - 
  
(*) Loans included in this classification are those for which contractual interest or principal payments 

are past due, but the Bank believes that impairment is not appropriate based on the level of 
security/collateral available and/or the stage of collection of amounts owed to the Bank. 
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36     Financial risk management (continued) 
 

(b) Credit risk (continued) 
 

Impaired loans and securities 
 
Impaired loans and securities are loans and securities for which objective evidence demonstrates that a 
loss event has occurred after the initial recognition of the assets and that the loss event has an impact 
on the future cash flows of the assets that can be estimated reliably.   

 
Set out below is an analysis of the gross and net (after allowances for loan losses) amounts of delinquent 
or individually impaired assets by classifications. 
 

  
2018 

MNT’000  

 
2017 

MNT’000 

  Gross  Net  
Fair value of 
collateral(*1)  Gross  Net 

 Fair value of 
collateral(*1) 

             
In arrears  652,856,982  567,267,282  558,357,353  330,117,241  252,004,180  242,316,653 
Substandard  112,938,733  74,650,953  74,442,949  46,097,859  32,182,273  32,086,793 

Doubtful  283,636,783  115,609,021  115,555,906  55,778,226  16,246,030  16,152,788 

Loss(*2)  128,400,067  (69,930)  -  123,140,907  (1,040,231)  - 
             

  1,177,832,565  757,457,326  748,356,208  555,134,233  299,392,252  290,556,234 

 
(*1) The fair value of collateral represents the mitigation of credit risk due to collateral by each item. The 

fair value of collateral does not include mitigation of credit risk by other types of credit enhancement 
such as floating charge, guarantee from the third party and other tangible assets. 

 
(*2) The provision of unused credit commitments included. 
 
 
The Bank holds collateral against loans and advances to customers in the form of mortgage interests over 
property, other registered securities over assets, and guarantees. Collateral generally is not held over 
loans and advances to banks except when securities are held as part of reverse repurchase and securities 
borrowing activities. Collateral usually is not held against investment securities, and no such collateral 
was held at 31 December 2018 or 2017.  
 
The ultimate collectability of the loans is subject to a number of factors, including the successful 
performance of the debtors under various restructuring plans in place or in process of negotiation and 
their ability to perform on loan and debt obligations given the status of the Mongolian economy and the 
potential continuation of adverse trends or other unfavorable developments. Consequently, it is 
reasonably possible that adjustments could be made to the reserves for impaired loans and to the carrying 
amount of investments in the near term in amounts that may be material to the Bank’s financial 
statements. 
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36 Financial risk management (continued) 
 

(b) Credit risk (continued) 
 

The Bank monitors concentration of credit risk by sector. An analysis of concentration of credit risk at 
the reporting date was shown below: 

 

  
2018 

MNT’000  
2017 

MNT’000 
     

Agriculture  18,613,014  16,092,838  
Mining and quarrying  218,956,032  255,823,865  
Manufacturing  364,296,240  340,965,750  
Petrol import and trade  120,010,895  80,263,373  
Trading  754,663,449  602,055,280  
Construction  450,143,423  389,100,404  
Electricity and thermal energy  21,131,604  1,387,672  
Hotel, restaurant and tourism  89,050,885  189,522,217  
Financial services(*)  234,335,271  303,438,332  
Transportation  59,246,456  41,955,252  

Health  32,670,050  16,165,173  

Education  28,073,396  4,344,363  

Mortgage  261,073,098  247,491,200  

Payment card  193,208,906  112,245,734  

Saving collateralised  45,998,559  39,676,520  

Others  163,260,488  124,446,596  
      

Total  3,054,731,766  2,764,974,569  
 

(*) The Bank classified the holding company that only owns shares of companies in other industries as 
financial services in accordance with the Bank’s sector codification. 
 
 
As stipulated in the Banking Law of Mongolia, the total value of loans, loan equivalent assets and 
guarantees provided to one person or group of related persons shall not exceed 20% of the total equity 
of the Bank. The maximum value of loans, loan equivalent assets and guarantees provided to a 
shareholder, the chairman, a member of the Representative Governing Board, an executive director or a 
Group officer or any related person thereof shall not exceed 5% of the capital of the Bank, and the total 
amount shall not exceed 20% of the capital of the Bank respectively. The criteria for concentration of 
loan as at 31 December 2018 were as follows: 
 

Description  Suitable ratios  
31 December 

2018  Violation 
       

The loan and guarantee given to one borrower  <Eq 20%  17.88%  None 
The loan and guarantee given to the single related party  <Eq  5%  2.69%  None 
Total loans and guarantees given to the related parties  <Eq 20%  5.38%  None 
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36 Financial risk management (continued) 
 

(c) Liquidity risk 
 

Liquidity risk is the risk that the Bank will encounter difficulty in meeting obligations from its financial 
liabilities. The Bank’s approach to managing liquidity is to ensure, as far as possible, that it will always 
have sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, 
without incurring unacceptable losses or risking damage to the Bank’s reputation. 

 
The Bank is exposed to frequent calls on its available cash resources from current deposits, maturing 
deposits and loan drawdowns. The Bank’s ALCO sets limits on the minimum proportion of maturing 
funds available to cover such cash outflows and on the minimum level of interbank and other borrowing 
facilities that should be in place to cover withdrawals at unexpected levels of demand. 
 
Exposure to liquidity risk 
 
The key measure used by the Bank for managing liquidity risk is the ratio of liquid assets to total liabilities, 
which is in line with the liquidity ratio described in Banking Law of Mongolia.  
 
For this purpose the Bank maintains a liquidity ratio; calculated as a ratio of a the Bank’s liquid assets, 
including cash on hand, deposits and placements with banks and other financial institutions, balances 
with BOM and investment securities to the Bank’s liquid liabilities; including deposit from customers, 
deposits and placements from the Banks and other financial institutions, loans from foreign financial 
institutions, taxation and debt securities issued. 
 
Details of the reported ratio at the reporting date were as follows: 
 
  2018  2017 
     

As at 31 December  42%  46% 
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36 Financial risk management (continued) 
 

(c) Liquidity risk (continued) 
 

The following table provides an analysis of the financial assets and liabilities of the Bank into relevant 
maturity groupings based on the remaining periods to repayment:  
 

(In MNT’000) 

As at 31 December 2018  
Less than 

three months  
Three to six 

months  
Six months 
to one year  

One to five 
years  

Over five 
years  Total 

             

Financial assets             

Cash on hand 
 

77,762,969   
                            

-   
                            

-   
                               

-   
                                

-   
           

77,762,969  
Deposits and placements with 

banks and other financial 
 institutions 

 

          
259,172,568   

               
209,966   

           
8,368,270   

             
4,330,226   

              
7,754,223   

         
279,835,253  

Balances with BOM 
           

937,195,273   
                            

-   
                            

-   
                               

-   
                                

-   
         

937,195,273  

Investment securities 
           

489,307,190   
                            

-   
         

46,984,249   
     

1,010,756,314   
          

212,093,803   
     

1,759,141,556  

Loans and advances 
           

222,620,333   
      

181,157,282   
      

507,931,994   
     

1,724,655,888   
          

418,366,269   
     

3,054,731,766  

Other assets(*1) 
           

204,521,827   
                       

405   
           

1,881,885   
         

414,395,388   
              

1,193,466   
         

621,992,971  

 
        

2,190,580,160   
      

181,367,653   
      

565,166,398   
     

3,154,137,816   
          

639,407,761   
     

6,730,659,788  
             

Financial liabilities             

Deposits from customers 
        

2,449,906,662   
      

371,705,704   
      

582,080,988   
         

105,760,828   
            

13,312,494   
     

3,522,766,676  
Deposits and placements by 

banks and other financial 
institutions 

 

             
36,454,532   

         
13,214,600   

         
14,728,892   

         
117,609,940   

                                
-   

         
182,007,964  

Bills sold under repurchase 
agreements 

                                 
-   

                            
-   

                            
-   

           
65,000,000   

                                
-   

           
65,000,000  

Borrowings 
           

132,393,355   
         

38,247,329   
      

216,183,931   
         

581,172,064   
              

7,829,302   
         

975,825,981  

Debt securities issued 
                                 

-   
                            

-   
                            

-   
     

1,461,246,758   
                                

-   
     

1,461,246,758  

Other liabilities(*2) 
              

67,937,715   
         

20,311,910   
         

27,752,646   
           

30,377,939   
              

1,421,550   
         

147,800,760  
Issued financial guarantee 

contracts 

           
318,584,981   

                            
-   

                            
-   

                               
-   

                                
-   

         
318,584,981  

Unrecognised loan 
commitments 

           
189,906,239   

                            
-   

                            
-   

                               
-   

                                
-   

         
189,906,239  

Unfunded Syndicated risk 
participation 

              
45,172,472   

                            
-   

                            
-   

                               
-   

                                
-   

           
45,172,472  

         
3,240,355,956   

      
443,479,543   

      
840,746,457   

     
2,361,167,529   

            
22,563,346   

     
6,908,312,831  

             
Net financial assets/(liabilities)      

(1,049,775,796)  
    

(262,111,890)  
    

(275,580,059)  
         

792,970,287   
          

616,844,415   
      

(177,653,043) 

 
(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded.  
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36     Financial risk management (continued) 
 

(c) Liquidity risk (continued) 
 

(In MNT’000) 

As at 31 December 2017  
Less than 

three months  
Three to six 

months  
Six months 
to one year  

One to five 
years  

Over five 
years  Total 

             

Financial assets             

Cash on hand  62,641,118  -  -  -  -  62,641,118 
Deposits and placements with 

banks and other financial 
 institutions 

 

218,623,755  -  -  -  -  218,623,755 
Balances with BOM  792,668,509  -  -  -  -  792,668,509 
Bills purchased under resale 

agreements 
 

11,981,945  -  -  -  -  11,981,945 
Investment securities  684,543,820  1,863,585  64,731,736  822,689,169  452,458,397  2,026,286,707 
Loans and advances  252,267,353  266,652,507  425,932,380  1,448,374,385  371,747,944  2,764,974,569 
Other assets(*1)  152,896,045  70,626  2,442,016  345,377,776  10,096,671  510,883,134 
  2,175,622,545  268,586,718  493,106,132  2,616,441,330  834,303,012  6,388,059,737 

             
Financial liabilities             
Deposits from customers  891,225,663  599,280,346  665,078,478  912,015,449  2,633,700  3,070,233,636 
Deposits and placements by 

banks and other financial 
Institutions 

 

52,048,414  30,584,572  137,257,221  24,017,384  -  243,907,591 
Bills sold under repurchase 

agreements 

 

-  -  64,960,388  65,000,000  -  129,960,388 
Borrowings  142,351,013  95,361,575  378,200,684  280,595,934  172,160,237  1,068,669,443 
Debt securities issued  -  -  -  1,344,633,676  -  1,344,633,676 
Subordinated debt issued  -  -  -  -  -  - 
Other liabilities(*2)  75,868,662  16,902,622  28,155,663  20,691,917  341,830  141,960,694 
Issued financial guarantee 

contracts 
 

471,676,191  -  -  -  -  471,676,191 
Unrecognised loan 

commitments 
 

166,400,776  -  -  -  -  166,400,776 
Unfunded Syndicated risk 

participation 
 

70,325,791  -  -  -  -  70,325,791 

  1,869,896,510  742,129,115  1,273,652,434  2,646,954,360  175,135,767  6,707,768,186 

             
Net financial assets/(liabilities)  305,726,035  (473,542,397)  (780,546,302)  (30,513,030)  659,167,245  (319,708,449) 

 
(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded.
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36     Financial risk management (continued) 
 
(d) Market risks 
 

Market risk is the risk that changes in market prices, such as interest rates and foreign exchange rates 
will affect the Bank’s income or the value of its holdings of financial instruments. The objective of market 
risk management is to manage and control market risk exposures within acceptable parameters, while 
optimising the return on risk. 
 
Asset Quality Review (AQR) 
 
On 24 May 2017, the Executive Board of International Monetary Fund (IMF) approved a three-year 
extended arrangement under the Extended Fund Facility for Mongolia to support the country’s economic 
reform program. The total financing package amounts to approximately $5.5 billion, including support 
from the Asian Development Bank, the World Bank, Japan, Korea and China. One of the pillars of the 
program is comprehensive effort to rehabilitate the banking system and strengthen the Bank of Mongolia. 
As part of the program, the Bank of Mongolia commissioned Diagnostic Studies on Commercial Banks in 
Mongolia including an Asset Quality Review (AQR). The AQR was performed predominantly based on 
version 2 of the European Central Bank’s AQR Manual, as localized by the Bank of Mongolia on several 
areas.  
 
In May 2018, Bank of Mongolia informed banks that it had updated their assessment made in January 
2018 to reflect the projected capital need at the end of 2018, based on the non-performing loans found 
by the AQR and stress test result based on banks’ business plans. This changed the amount of new 
capital need that the banking system had to raise by the end of 2018 to 3.1 percent of GDP. In September 
2018, commercial banks booked all additional provisions called for by the AQR, adjusted only by loans 
that were repaid as IMF stated on the 5th review report of Extended Fund Facility program. 
 
As at the date of approval of these financial statements, the Trade and Development Bank has made all 
provisions required by the AQR result and raised sufficient fresh capital to address the shortfall mentioned 
above in line with the capital-raising deadline. 

 
Management of market risks 

 
The Bank is exposed to the effects of fluctuations in the prevailing levels of market interest rates on its 
financial position and cash flows. Interest rate risk is measured by the extent to which changes in market 
interest rates impact margins and net income. To the extent the term structure of interest bearing assets 
differs from that of liabilities, net of interest income will increase or decrease as a result of movements 
in interest rates. 

 
Interest rate risk is managed by increasing or decreasing positions within limits specified by the Bank’s 
management. These limits restrict the potential effect of movements in interest rates on interest margin 
and on the value of interest sensitive assets and liabilities. 

 
Overall authority for market risk is vested with the ALCO. 
 
Exposure to interest rate risks 
 
The principal risk to which the Bank’s financial assets and liabilities are exposed is the risk of loss from 
fluctuations in the future cash flows or fair values of financial instrument because of a change in market 
interest rates. Interest rate risk is managed principally through monitoring interest rate gaps and by having 
pre-approved limits for repricing bands. A summary of the Bank’s interest rate gap position on its financial 
assets and liabilities are as follows: 
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36   Financial risk management (continued) 
 

(d)  Market risks (continued) 
 

As at 31 December 2018 
 
 

(In MNT’000) 
  Average 

interest rate  Total  
Non-interest 

sensitive  
Less than 

three months  
Three to six 

months  
Six months 
to one year  

One to five 
years  

Over five 
years 

                 

Financial assets                 
Cash on hand  -  77,762,969   77,762,969   -   -   -   -   -  
Deposits and placements with banks 

and other financial institutions 

 

2.19%  279,835,253   216,336,102   42,836,466   209,966   8,368,270   4,330,226   7,754,223  
Balances with BOM  -  937,195,273   937,195,273   -   -   -   -   -  
Investment securities  12.63%  1,759,141,556   147,198,453   468,396,740   -   46,984,249   1,010,756,314   85,805,800  
Loans and advances  15.20%  3,054,731,766   -   222,620,333   181,157,282   507,931,994   1,724,655,888   418,366,269  
Other assets(*1)  -  621,992,971   621,992,971   -   -   -   -   -  
 

 
 

              
    6,730,659,788   2,000,485,768   733,853,539   181,367,248   563,284,513   2,739,742,428   511,926,292  
                 

Financial liabilities                 
Deposits from customers  6.52%  3,522,766,676   -   2,449,906,662   371,705,704   582,080,988   105,760,828   13,312,494  
Deposits and placements with banks 

and other financial institutions 

 

4.21%  182,007,964   33,728,693   2,725,839   13,214,600   14,728,892   117,609,940   -  
Bills sold under repurchase agreements  

7.50%  65,000,000   -   -   -   -   65,000,000   -  
Borrowing  

6.01%  975,825,981   -   132,393,355   38,247,328   216,183,931   581,172,065   7,829,302  
Debt securities issued  9.34%  1,461,246,758   -   -   -   -   1,461,246,758   -  
Other liabilities(*2)  -  147,801,760   147,801,760  -   -   -   -   -  
                 

    6,354,649,139   181,530,453   2,585,025,856   423,167,632   812,993,811   2,330,789,591   21,141,796  
                 

Net financial assets/(liabilities) 
   376,010,649   1,818,955,315   (1,851,172,317)  (241,800,384)  (249,709,298)  408,952,837   490,784,496  

 
(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded.  
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36   Financial risk management (continued) 
 

(d)  Market risks (continued) 
 

As at 31 December 2017 
 

(In MNT’000) 
  Average 

interest rate 
 

Total 
 Non-interest 

sensitive 
 Less than 
three months 

 Three to six 
months 

 Six months 
to one year 

 One to five 
years 

 Over five 
years 

                 

Financial assets                 
Cash on hand  

-  62,641,118  62,641,118  -  -  -  -  - 
Deposits and placements with banks 

and other financial institutions 

 

0.40%  218,623,755  210,623,755  8,000,000  -  -  -  - 
Balances with BOM  -  792,668,509  792,668,509  -  -  -  -  - 
Investment securities  12.30%  2,026,286,707  115,599,765  684,543,820  1,863,585  64,731,736  822,689,169  336,858,632 
Loans and advances  14.16%  2,764,974,569  -  252,267,353  266,652,507  425,932,380  1,448,374,385  371,747,944 
Bills purchased under resale agreements  11.00%  11,981,945  -  11,981,945  -  -  -  - 
Other assets(*1)  -  510,883,134  510,883,134  -  -  -  -  - 
                 

    6,388,059,737  1,692,416,281  956,793,118  268,516,092  490,664,116  2,271,063,554  708,606,576 
                 

Financial liabilities                 
Deposits from customers  

7.15%  3,070,233,636  -  891,225,663  599,280,346  665,078,478  912,015,449  2,633,700 
Deposits and placements with banks 

and other financial institutions 

 

3.89%  243,907,591  44,978,823  7,069,591  30,584,572  137,257,221  24,017,384  - 
Bills sold under repurchase agreements  7.50%  129,960,388  -  -  -  64,960,388  65,000,000  - 
Borrowing  5.89%  1,068,669,443  -  142,351,013  95,361,575  378,200,684  280,595,934  172,160,237 
Debt securities issued  9.40%  1,344,633,676  -  -  -  -  1,344,633,676  - 
Other liabilities(*2)  -  141,960,694  141,960,694  -  -  -  -  - 
                 

    5,999,365,428  186,939,517  1,040,646,267  725,226,493  1,245,496,771  2,626,262,443  174,793,937 
                 

Net financial assets/(liabilities) 
 

  388,694,309  1,505,476,764  (83,853,149)  (456,710,401)  (754,832,655)  (355,198,889)  533,812,639 
 
(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded. 
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 36 Financial risk management (continued) 

(d) Market risks (continued)  

The management of interest rate risk against interest rate gap limits is supplemented by monitoring the 
sensitivity of the Bank’s financial assets and liabilities to various standard and non-standard interest rate 
scenarios.  An analysis of the Bank’s sensitivity to a 100 basis point (bp) increase or decrease in interest rates 
(assuming no asymmetrical movement in yield curves and a constant statement of financial position) is as 
follows: 
 

  

100 bp parallel 
increase 
MNT’000  

100 bp parallel 
decrease 
MNT’000 

     

Sensitivity of projected net interest income     
     

2018     
At 31 December  (18,333,283)  18,333,283 

     

2017     
At 31 December  (5,475,237)  5,475,237 
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36 Financial risk management (continued) 

(d) Market risks (continued) 

Exposure to foreign exchange rate risks  
 

The Bank is exposed to effects of fluctuations in the prevailing foreign currency exchange rates on its financial 
position and cash flows. The Bank’s management sets limits on the level of exposure by currencies (primarily 
USD) and in total.  These limits also comply with the minimum requirements set by BOM. 
 

(In MNT’000) 
 

  
MNT 

denominated  

2018 
Foreign 

currencies  Total  
MNT 

denominated  

 
2017 

Foreign 
currencies  Total 

             
Financial assets             
Cash on hand  38,314,688   39,448,281   77,762,969   29,654,491  32,986,627  62,641,118 
Deposits and 

placements with 
banks and other 
financial instruments 

 

42,625,096   237,210,157   279,835,253  78,660,742  139,963,013  218,623,755 
Balances and deposits 

with the BOM 
 

202,982,243   734,213,030   937,195,273   211,450,889  581,217,620  792,668,509 
Investment securities  1,733,928,961   25,212,595   1,759,141,556   2,024,416,596  1,870,111  2,026,286,707 
Loan and advances  1,984,893,324   1,069,838,442   3,054,731,766   1,456,036,564  1,308,938,005  2,764,974,569 
Bills purchased under 

resale agreements 
 

-  -  -   11,981,945  -      11,981,945 
Other assets (*1)  527,526,414   94,466,557   621,992,971   439,258,809  71,624,325  510,883,134 
  4,530,270,726   2,200,389,062   6,730,659,788   4,251,460,036  2,136,599,701  6,388,059,737 
Financial liabilities             
Deposits from 

customers 
 

1,996,652,009   1,526,114,667   3,522,766,676   1,581,674,987  1,488,558,649  3,070,233,636 
Deposits and 

placement by bank 
and other financial  
institutions 

 

2,885,332   179,122,632   182,007,964   11,234,388  232,673,203  243,907,591 
Bills sold under 

repurchase 
agreements 

 

65,000,000   -   65,000,000   129,960,388  -      129,960,388 
Borrowings  338,006,949   637,819,032   975,825,981  474,887,313  593,782,131  1,068,669,444 
Debt securities issued  160,000,000   1,301,246,758   1,461,246,758   160,000,000  1,184,633,676  1,344,633,676 
Other liabilities (*2)  88,500,540   59,301,220   147,801,760   80,065,127  61,895,567  141,960,694 

  2,651,044,830   3,703,604,309   6,354,649,139   2,437,822,203  3,561,543,226  5,999,365,429 
             

Off-balance foreign 
currency 

   exposure, net 

 

  1,319,708,331       
     

1,274,120,623   
Net foreign currency 

exposure 
 

  (183,506,915)      (150,822,902)   
 

(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded. 
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36 Financial risk management (continued) 

(d) Market risks (continued) 

 
Exposure to foreign exchange rate risks (continued) 

 
A ten percent strengthening or weakening of the MNT against the USD at 31 December 2018 and 2017 
would have increased (decreased) comprehensive income by the amounts shown below.  This analysis 
assumes that all other variables, in particular interest rates, remain constant.  
 

  

Ten percent 
Strengthening 

MNT’000 

 Ten percent 
Weakening 
MNT’000 

     

2018     

At 31 December  18,350,692   (18,350,692) 
     

2017     
At 31 December  15,822,902  (15,822,902) 
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36    Financial risk management (continued) 
 
(e) Capital Management 
 
BOM sets and monitors capital requirements for the Bank as a whole. 

 
The Bank of Mongolia requires the Bank to maintain a minimum capital adequacy ratio of 14.0% at 31 
December 2018 and 2017, complied on the basis of total capital and total assets as adjusted for their risk 
(“CAR”) and a minimum of 9.0% at 31 December 2018 and 2017, complied on the basis of total tier 1 capital 
and total assets as adjusted for their risk (“TCAR”). 

 
Various limits are applied to elements of the capital base. The qualifying tier 2 capital cannot exceed tier 1 
capital; and qualifying term subordinated borrowings capital may not exceed 50 percent of tier 1 capital. 

 
Risk-weighted assets are determined according to specified requirements that seek to reflect the varying 
levels of risk attached to assets and off-balance sheet exposures. 

 
The Bank’s policy is to maintain a strong capital base so as to maintain investors, creditors and market 
confidence and to sustain future development of the business. The impact of the level of capital on 
shareholders’ return is also recognised and the Bank recognises the need to maintain a balance between the 
higher returns that might be possible with greater gearing and the advantages and security afforded by a 
sound capital position. 

 
The Bank has complied with all externally imposed capital requirements throughout the period. There have 
been no material changes in the Bank’s management of capital during the year. 
 
On 1 April 2015, the Governor of the Bank of Mongolia announced Order A-58, which requires the Bank to 
increase its share capital to MNT 50 billion by 31 December 2015 and not to pay dividends by 31 December 
2018. 
 
The suitable ratios of the Bank’s capital adequacy as at 31 December 2018 and 2017, respectively, were as 
following: 
 

  
2018 

MNT’000  
2017 

MNT’000 
     

Tier 1 capital  735,459,708  638,055,602 
Tier 2 capital  131,985,976  136,612,874 
     

Total Tier 1 and Tier 2 capital  867,445,684  774,668,476 
     

Risk weighted assets  4,443,613,674  4,549,854,176 
     
Capital ratios     
Total regulatory capital expressed as a percentage of 

total risk-weighted assets (“CAR”)  19.52%  17.03% 
     
Total tier 1 capital expressed as a percentage of  

risk-weighted assets (“TCAR”)  16.55%  14.02% 
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37 Fair values of financial assets and liabilities 
 
Determination of fair value and fair value hierarchy 
 
The Bank follows the following hierarchy for determining and disclosing the fair value of financial instruments 
based on the level of significant inputs used in measurement. 

 
Level 1: Fair value is based on quoted prices in active markets for identical assets or liabilities 
 
Level 2: The inputs used for fair value measurement are market observable inputs, either directly or indirectly.  
 
Level 3: Valuation techniques are used to estimate fair value of which significant inputs are not based on 

observable market data. 
 
Fair value of financial assets and liabilities not carried at fair value 
 
The Bank determines fair values for those financial instruments which are not carried at fair value in the 
financial statements as follows: 
 
(i) Financial assets and liabilities for which fair value approximates carrying amount 
 

For financial assets and financial liabilities that are liquid or having short term maturity of less than one 
year, it is assumed that the carrying amounts approximate to their respective fair value. This assumption 
is also applicable to demand deposits, time deposits and variable rate financial instruments, which is 
principally due to the fact that the current market rates offered for similar deposit products do not differ 
significantly from market rates at inception. 

 
(ii) Fixed rate financial instruments 
 

The fair value of fixed rate financial assets and liabilities carried at amortised cost basis are estimated 
by comparing market interest rates when they were first recognised with the current market rates 
offered for the similar financial instruments available in Mongolia.  For quoted debt issued, the fair 
values are measured based on quoted market prices and in case where observable market inputs are 
not available, a discounted cash flow model is employed. 
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37 Fair values of financial assets and liabilities (continued) 
 

 (In MNT‘000)    2018  2017 

 
 

Note 
 Carrying 

amount  Fair value  
Carrying 
amount  Fair value 

           

Financial assets           
Cash on hand  4  77,762,969  77,762,969  62,641,118  62,641,118 
Deposits and placements with banks 

and other financial institutions 
 

4 
 
1,217,030,526  1,217,030,526  1,011,292,264  1,011,292,264 

Investment securities  5  1,759,141,556  1,819,877,590  2,026,286,707  2,106,523,564 
Loans and advances  7  3,054,731,766  3,106,425,444  2,764,974,569  2,806,470,750 
Bills purchased under resale 

agreements 
 

8 
 

-  -  11,981,945  11,981,945 
Other assets(*1)  13  621,992,971  621,992,971  510,883,134  510,883,134 
 

 
 

        

    6,730,659,788  6,843,089,501  6,388,059,737  6,509,792,775 
           

Financial liabilities           
Deposits from customers  15  3,522,766,676  3,505,460,751  3,070,233,636  3,048,074,877 
Deposits and placements by banks  

and other financial institutions 
 

16 
 

182,007,964  182,007,964  243,907,591  243,907,591 
Bills sold under repurchase   

agreements 
 

17 
 

65,000,000  65,000,000  129,960,388  129,960,388 
Borrowings  18  975,825,981  975,825,981  1,068,669,444  1,068,669,444 
Debt securities issued  19  1,461,246,758  1,501,693,090  1,344,633,676  1,449,178,848 
Other liabilities(*2)  20  147,801,760  147,801,760  141,960,694  141,960,694 

 
 

 
        

    6,354,649,139  6,377,789,546  5,999,365,429  6,081,751,842 
 

(*1) Prepayments, precious metal and inventory supplies were excluded. 
(*2) Unearned income was excluded. 
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37     Fair values of financial assets and liabilities (continued) 
 

The fair value hierarchy of financial instruments which are measured at fair value in the statement of 
financial position as at 31 December 2018 and 2017 were as follows: 
 
(In MNT’000) 

  2018 

  Level 1  Level 2(*2)  Level 3(*3)  Total 

         

Investment securities (AFS)(*1)  51,388,358  571,199,540  -  622,587,898 

Derivative assets  -  -  379,263,246  379,263,246 

 
            

51,388,358   

          
571,199,540   

     
379,263,246   

           
1,001,851,144  

         

Derivative liabilities  -  1,515,973  -  1,515,973 
 
(*1) As at 31 December 2018, repossessed assets and unquoted equity securities at cost amounting to 

MNT 75,260,890 thousand and MNT 3,552,205 thousand, respectively, were excluded. 
  
(*2) The fair value of level 2 financial instruments were measured by valuation technique using market 

observable interest rate and foreign currency exchange rate, etc. 
There was no transfer between level 1 and level 2 for the year ended 31 December 2018. 

  
(*3) The fair value of level 3 financial instrument was measured by discounted cash flow method using 

market unobservable forward exchange rate. USD to MNT forward exchange rate is 2,915.30 as at 31 
December 2018. 
 
A ten percent strengthening or weakening of input unobservable in markets as at 31 December 2018 
would have increased or decreased other comprehensive income by MNT 121,170,478 thousand. 
 
Total gains or losses for the period recognised in the profit or loss and other comprehensive income 
related to financial instruments in level 3 were MNT 349,865,000 thousand and MNT 29,398,246 
thousand for the year ended 31 December 2018. 
 
There was no transfer between level 3 and other levels for the year ended 31 December 2018. 
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37     Fair values of financial assets and liabilities (continued) 
 
 
 (In MNT’000) 

  2017 

  Level 1  Level 2(*2)  Level 3(*3)  Total 

         
Investment securities (AFS)(*1)  22,898,445  791,590,931  -  814,489,376 
Derivative assets  -  -  314,341,681  314,341,681 

  22,898,445  791,590,931  314,341,681  1,128,831,057 

         
Derivative liabilities  -  6,750  -  6,750 
 
(*1) As at 31 December 2017, repossessed assets and unquoted equity securities at cost amounting to 

MNT 92,257,890 thousand and MNT 443,430 thousand, respectively, were excluded. 
  
(*2) The fair value of level 2 financial instruments were measured by valuation technique using market 

observable interest rate and foreign currency exchange rate, etc. 
There was no transfer between level 1 and level 2 for the year ended 31 December 2017. 

  
 

(*3) The fair value of level 3 financial instrument was measured by discounted cash flow method using 
market unobservable forward exchange rate. USD to MNT forward exchange rate is 2,931.70 as at 31 
December 2017. 
 
A ten percent strengthening or weakening of input unobservable in markets as at 31 December 2017 
would have increased or decreased other comprehensive income by MNT 106,031,576 thousand. 
 
Total gains or losses for the period recognised in the profit or loss and other comprehensive income 
related to financial instruments in level 3 were MNT 241,970,000 thousand and MNT 72,371,681 
thousand for the year ended 31 December 2017. 
 
There was no transfer between level 3 and other levels for the year ended 31 December 2017. 
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37     Fair values of financial assets and liabilities (continued) 
 
The fair value hierarchy of financial instruments which are not measured at fair value in the statement of 
financial position as at 31 December 2018 and 2017 were as follows:  
 
 (In MNT’000) 

  2018 
  Level 1  Level 2  Level 3  Total 

         
Cash on hand  77,762,969   -   -   77,762,969 
Deposits and placements with  
banks and other financial institutions 

 
-  -  1,217,030,526  1,217,030,526 

Investment securities(HTM)  -  1,118,476,597  -  1,118,476,597 
Loans and advances  -  -  3,106,425,444  3,106,425,444 
Other assets(*1)  -  -  242,729,724  242,729,724 
  77,762,969  1,118,476,597  4,566,185,694  5,762,425,260 

         
Deposits from customers  -  -  3,505,460,751  3,505,460,751 
Deposits and placements by banks  

and other financial institutions 
 

-  -  182,007,964  182,007,964 
Bills sold under repurchase 

agreements 
 

-  -  65,000,000  65,000,000 
Borrowings  -  -  975,825,981  975,825,981 
Debt securities issued  -  1,501,693,090  -  1,501,693,090 
Other liabilities(*2)  -  -  146,285,788  146,285,788 

  -   1,501,693,090   4,874,580,484   6,376,273,574  
 
(*1) Prepayments, precious metal, inventory supplies, derivative assets and spot receivables were 

excluded. 
(*2) Unearned income, derivative liabilities and spot payables were excluded. 
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37     Fair values of financial assets and liabilities (continued) 
 
(In MNT’000) 

  2017 

  Level 1  Level 2  Level 3  Total 

         

Cash on hand  62,641,118  -  -  62,641,118 
Deposits and placements with banks 

and other financial institutions 
 

-  -  1,011,292,264  1,011,292,264 
Investment securities (HTM)  -  1,199,332,868  -  1,199,332,868 
Loans and advances  -  -  2,806,470,750  2,806,470,750 
Bills purchased under resale   

agreements 
 

-  -  11,981,945  11,981,945 
Other assets(*1)  -  -  196,541,453  196,541,453 

  62,641,118  1,199,332,868  4,026,286,412  5,288,260,398 

         
Deposits from customers  -  -  3,048,074,877  3,048,074,877 
Deposits and placements by banks  

and other financial institutions 
 

-  -  243,907,591  243,907,591 
Bills sold under repurchase 

agreements 
 

-  -  129,960,388  129,960,388 
Borrowings  -  -  1,068,669,444  1,068,669,444 
Debt securities issued  -  1,449,178,848  -  1,449,178,848 
Other liabilities(*2)  -  -  141,953,944  141,953,944 

  -  1,449,178,848  4,632,566,244  6,081,745,092 
 
(*1) 
 

Prepayments, precious metal, inventory supplies, derivative assets and spot receivables were 
excluded. 

(*2) Unearned income, derivative liabilities and spot payables were excluded. 
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38 Offsetting financial assets and liabilities  
 

Details of financial assets and financial liabilities subject to offsetting, enforceable master netting agreements and similar agreements as at 31 December 2018 
and 2017 were as follows: 

 

(In MNT’000)    
 2018 

  

Financial assets 
and liabilities 

recognised 

 
Offsetting 

financial assets 
and liabilities 
recognised 

 Financial assets and 
liabilities recognised 

after offset 

 
Amount not offsetting in the 

statements of financial position  

Total 

 
    Financial 

instruments  

Cash collateral 

received 

 

Financial assets             
Bills purchased under resale 

agreements(*1)  - 
 

- 
 

- 
 

-  -  - 
             

  -  -  -  -  -  - 

             

Financial liabilities             

Bills sold under repurchase 
agreements(*1) 

 

65,000,000 
 

- 
 

65,000,000 
 

65,000,000  -  - 

 
 

  
 

   
      

 65,000,000  -  65,000,000  65,000,000  -  - 

 

(*1) Resale and repurchase agreement, securities borrowing and lending agreement are also similar to ISDA agreement with respect to enforceable netting 
agreements. 
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38 Offsetting financial assets and liabilities (continued) 
 

(In MNT’000)    
 2017 

  

Financial assets 
and liabilities 

recognised 

 
Offsetting 

financial assets 
and liabilities 
recognised 

 Financial assets and 
liabilities recognised 

after offset 

 
Amount not offsetting in the 

statements of financial position  

Total 

 
    Financial 

instruments  

Cash collateral 

received 

 

Financial assets             
Bills purchased under resale 

agreements(*1)  11,981,945  -  11,981,945  11,981,945  -  - 
             

  11,981,945  -  11,981,945  11,981,945  -  - 

             

Financial liabilities             

Bills sold under repurchase 
agreements(*1) 

 
129,960,388  -  129,960,388  129,960,388  -  - 

 

 
            

 129,960,388  -  129,960,388  129,960,388  -  - 

 
(*1) Resale and repurchase agreement, securities borrowing and lending agreement are also similar to ISDA agreement with respect to enforceable netting 

agreements. 
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39 Commitment and contingent liabilities 
 

Financial guarantees and letters of credit 
 
At any time the Bank has outstanding commitments to extend credit, these commitments take the form of 
undrawn portions of approved loans, credit card limits and overdraft facilities. 
 
The Bank provides financial guarantees and letters of credit to guarantee the performance of customers third 
parties. These agreements have fixed limits and generally extend for a period of less than one year. The Bank 
also provides guarantees by acting as settlement agent in securities borrowing and lending transactions. The 
contractual amounts of commitments and contingent liabilities are set out in the following table by category. 
 
The amounts reflected in the table for guarantees and letters of credit represent the maximum exposure to 
credit risk would be recognised at the reporting date if counterparties failed completely to perform as 
contracted. 
 

As at 31 December  
2018 

MNT’000  
2017 

MNT’000 
     

Letters of credit and guarantees  318,584,981  471,676,191 

Loan and credit card commitments  189,906,239  166,400,776 
Unfunded Syndicated risk participation  45,172,472  70,325,791 
 
A significant portion of the contingent liabilities and commitments will expire without being advanced in whole 
or in part. Accordingly, the amounts do not represent expected future cash flows. 
 
Other Matter 
 
On 10 February 2017, the Parliament of Mongolia issued a resolution 23 with respect to the acquisition of 
49% stake in Erdenet Mining Corporation LLC (EMC) by Mongolian Copper Corporation LLC (MCC), where 
the Bank provided financing to MCC for its 49% stake. Based on this resolution, the Government of Mongolia 
(GoM) has issued a resolution on 29 March 2017 which directed State Property Management and 
Coordination Department (SPMCD) to transfer MCC’s 49 % stake in EMC to the state ownership and appoint 
all board members of EMC from GOM side. The SPMCD issued respective decisions and the Legal entity 
registration office of the General department of intellectual property and state registration (GDIPSR) has 
registered the EMC’s revised charter which was approved by the shareholder’s meeting held by sole 
representatives of the SPMCD without notification to MCC.  
 
MCC has filed a claim against the SPMCD and the GDIPSR in the Civil court for recovering MCC’s violated 
ownership rights and interests related to (1) illegally transferred MCC’s 49 % stake holding in to state 
ownership, (2) illegally revised charter of EMC. 
 
Trial, Appellate and the Supreme Court of Civil cases of Mongolia have reviewed a claim and ruled in favor of 
MCC. The Supreme Court of Mongolia ruled that the Parliament resolution shall not be the ground to hold the 
extraordinary shareholders meeting, to restrict shareholders ownership right without compensation. 
Procedures to hold a shareholders meeting shall be complied with regulations and procedures provided by 
law. Based on the Supreme Court’s decision, MCC’s 49 % stake holding registered in GDIPSR would remain 
valid. Following the Supreme court judgment, the GoM directed SPMCD and the GDIPSR to reinstate MCC’s 
49% stake in EMC which effected on 28 December 2017. 
 
On 4 January 2018, the GoM issued another resolution demanding that MCC’s 49% stake in EMC be 
transferred to the State Property. In exchange, the GoM determined to offset the outstanding loans extended 
to the Bank by the GoM pursuant to the Loan and Collateral agreement between the GoM (including 
Development Bank of Mongolia) and the Bank at the amount of costs paid by MCC when they acquired the 
49% interest in EMC. MCC filed a claim against the GoM, SPMCD and GDIPSR to invalidate the resolution 
and its subsequent decisions. On 9 February 2018, the first instance Administration Court decided to suspend 
the implementation of the GoM’s resolution and its subsequent decisions. 
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39 Commitment and contingent liabilities (continued) 
 
Other Matter (continued) 
 
On 19 July 2018, the Appellate court of the Administrative case also upheld the judgment. On 19 September 
2018, the Supreme Court of Mongolia heard the case and upheld the decision of its lower court. However 
SPMCD did not transfer the stake to MCC and has been failing to honor the Supreme Court’s judgment 
rendered on 19 September 2018.  
 
Despite of the Supreme Court of Mongolia’s ruling in 2018, the GoM released previous GoM meeting minutes 
made in 2016 regarding EMC matter, in March 2019, and has made allegations against the Bank’s 
Management, that the financing for MCC to acquire a 49% stake in EMC is illegal. On 6 March 2019, the 
GoM issued a resolution to set an emergency regime for six months at Erdenet Mining Corporation based on 
the Law on Government and other related laws. During the period of emergency regime, there will not be 
interruptions in operations of EMC etc. and financial documents will be inspected only. The Prime Minister 
set up a working group to implement the resolution. 
 
The GoM has restructured EMC as a 100% State Owned Enterprise (SOE) simply through a government 
decision. And the Prosecutors Office returned the case file due to insufficient evidences to make a case in 
court against the Bank’s Management and others. 
 
The allegations of the GoM include loans to Kanetic LLC (US$68 million), United Energy System LLC (US$ 70 
million) and MCC (US$75 million), payments (presented as Construction in Progress in the financial 
statements) to Riverstone Properties LLC (US$70 million) at the time of purchasing EMC stakes. The loans 
to Kanetic LLC of US$ 68 million was repaid in full and the bank extended to new loans of US$28.0 million 
and MNT 91.1 billion in 2017. As of 31 December 2018, the loans to Kanetic LLC and loans of US$62.8 million 
to MCC and US$90 million of construction-in-progress for which related payments have been made to 
Riverstone Properties LLC are recorded in the statement of financial position.  
 
The Bank is asserting that those transactions were not illegal finances as per the Supreme Court’s ruling, and 
believes there are no impacts on the recoverability of loans and the construction progress by Riverstone 
Properties LLC (Riverstone), in spite of the allegations by the GoM. 
 
However, the Bank recognized, from Riverstone’s audit report, that some of the  fund which was paid by the 
Bank for construction of new head office building, was paid to MCC by Riverstone. The Bank believes that 
there is no legal basis to conclude that lending its advance payment to MCC by Riverstone is violating relevant 
laws, and if the Riverstone has failed to perform their obligation within the period stipulated in the contract, 
the Bank is entitled to demand compensation for caused damages due to contract renouncing in accordance 
with the Civil code of Mongolia. The Bank has been cooperating with Riverstone and will continue to monitor 
the construction progress.  
 
As the GoM’s inspection on financial documents under an emergency regime for 6 months at EMC, is 
currently in progress, the ultimate outcome of the matter cannot presently be determined. Accordingly, no 
provision has been recorded in the financial statements 
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40 Interests in unconsolidated structured entities 
 

Nature of risk associated with interests in unconsolidated structured entities as 31 December 2018 and 2017 
are as follows: 
 

Type 
 

Nature and purpose 

 

Financing 

 Total Assets 

   
2018 

MNT’000 
 2017 

MNT’000 
         

Securitisation 
vehicles for 
loans and 
advances 

 To generate: 
 
▪ funding for the Bank’s lending 

activities. 
 
▪ fees for loan servicing. 
 
These vehicles are financed through 
the issue of notes to investors. 

 

Issue of 
RMBS 
notes 

 

2,868,123,771  2,559,588,842 

 
Exposure to risk relating to interests in unconsolidated structured entities as at 31 December 2018 and 2017 
are as follows: 

 

  
2018 

MNT’000  
2017 

MNT’000 
     

Investment securities     
Securitisation vehicles for loans and advances  102,802,800  105,177,000 

 
 

САНХҮҮГИЙН ТАЙЛАНГИЙН ТОДРУУЛГА
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